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2015 PUBLIC WORKS PROJECT OF THE YEAR 
Nomination Form 

Deadline:	  January	  30,	  2015	  

Project	  Name	  

____________________________________	  

Project	  Completion	  Date	  
Must	  be	  substantially	  complete	  (90%)	  and	  available	  for	  
public	  use	  as	  of	  December	  31,	  2014.

____________________________________	  

Public	  Agency	  

___________________________________	  

Project	  Category	  
X 	  Structures	  
o	  Transportation	  
oEnvironment	  
oHistorical	  Restoration/Preservation	  
oDisaster	  or	  Emergency	  Construction/Repair	  

Project	  Division	  
o 	  Less	  than	  $5	  Million	  
X 	  $5	  Million,	  but	  less	  than	  $25	  
Million	  o 	  $25	  Million	  to	  $75	  Million	  
o	  More	  than	  $75	  Million	  

Managing	  Agency	  

___________________________________	  
Name	  

___________________________________	  
Title	  

___________________________________	  
Agency/Organization	  
___________________________________	  
Address	  (if	  post	  office	  box,	  include	  street	  address)	  

___________________________________	  
City,	  State,	  Zip	  

___________________________________	  
Phone/Fax	  
___________________________________	  
Email	  

Primary	  Contractor	  

____________________________________	  
Name	  
____________________________________	  
Title	  

____________________________________	  
Agency/Organization	  
____________________________________	  
Address	  (if	  post	  office	  box,	  include	  street	  address)	  

____________________________________	  
City,	  State,	  Zip	  

____________________________________	  
Phone/Fax	  
____________________________________	  
Email	  

Primary	  Consultant	  

____________________________________	  
Name	  

____________________________________	  
Title	  
____________________________________	  
Agency/Organization	  

____________________________________	  
Address	  (if	  post	  office	  box,	  include	  street	  address)	  
____________________________________	  
City,	  State,	  Zip	  

____________________________________	  
Phone/Fax	  

____________________________________	  
Email	  

Continued…	  



	  
Please	  address	  each	  of	  the	  following	  
areas	  in	  your	  supporting	  
documentation,	  adhering	  to	  the	  
sequence	  below	  when	  possible.	  
	  

• Completion	  date	  contained	  in	  contact.	  Any	  
time	  extensions	  granted	  should	  be	  addressed	  
in	  the	  submittal.	  

• Construction	  schedule,	  management,	  and	  
control	  techniques	  used.	  

• Safety	  performance	  including	  number	  of	  lost-‐
time	  injuries	  per	  1,000	  man-‐hour	  worked	  and	  
overall	  safety	  program	  employed	  during	  the	  
construction	  phase.	  

• Environmental	  considerations	  including	  special	  
steps	  taken	  to	  preserve	  and	  protect	  the	  
environment,	  endangered	  species,	  etc.,	  during	  
the	  construction	  phase.	  

• Community	  relations	  –	  a	  summary	  of	  the	  
efforts	  by	  the	  agency,	  consultant,	  and	  
contractor	  to	  protect	  public	  lives	  and	  property,	  
minimize	  public	  inconvenience,	  and	  improve	  
relations.	  

• Unusual	  accomplishments	  under	  adverse	  
conditions,	  including	  but	  not	  limited	  to,	  
adverse	  weather,	  soil,	  or	  site	  conditions,	  or	  
other	  occurrences	  over	  which	  there	  was	  no	  
control.	  

• Additional	  considerations	  you	  would	  like	  to	  
bring	  to	  the	  attention	  of	  the	  project	  review	  
panel,	  such	  as	  innovations	  in	  technology	  
and/or	  management	  applications	  during	  the	  
project.	  

	  

Nominated	  by	  
(Can	  only	  be	  nominated	  by	  managing	  agency)	  
	  
____________________________________	  
Name	  
	  
____________________________________	  
Title	  
	  

____________________________________	  
Agency/Organization	  
	  

____________________________________	  
Address	  (if	  post	  office	  box,	  include	  street	  address)	  
	  
____________________________________	  
City,	  State,	  Zip	  
	  

____________________________________	  
Phone/Fax	  
	  

____________________________________	  
Email	  

Key	  Team	  Contact	  Person	  (provide	  contact	  
information	  for	  team	  member	  who	  will	  coordinate	  
attendance	  at	  the	  awards	  ceremony	  with	  the	  
committee	  should	  this	  submittal	  be	  selected).	  
____________________________________	  
Name	  
	  
____________________________________	  
Title	  
	  

____________________________________	  
Agency/Organization	  
	  

____________________________________	  
Address	  (if	  post	  office	  box,	  include	  street	  address)	  
	  
____________________________________	  
City,	  State,	  Zip	  
	  

____________________________________	  
Phone/Fax	  
	  

____________________________________	  
Email	  

These	  materials	  should	  be	  hand-‐carried	  to:	  
Jeanne	  Sapon,	  Awards	  Committee	  Chair	  
DBA	  Construction,	  Inc.	  
1833	  South	  59th	  Avenue	  
Phoenix,	  AZ	  	  85043	  
jsapon@dbaconstruction.net	  
If	  using	  U.S.	  Postal	  Service,	  send	  to:	  
DBA	  Construction,	  Inc.	  
P.O.	  Box	  63035,	  Phoenix,	  AZ	  	  85082	  
	  

Note:	  Supporting	  documentation	  is	  limited	  to	  20	  pages,	  
exclusive	  of	  photographs	  and	  nomination	  form.	  Submit	  
six	  hard	  copies	  and	  one	  electronic	  copy	  on	  CD	  or	  thumb	  
drive.	  Please	  include	  high	  quality	  photos	  and	  the	  
completed	  nomination	  form	  in	  the	  electronic	  copy.	  All	  
submittals	  should	  include	  the	  nomination	  form	  and	  
supporting	  documentation.	  

Include	  a	  separate	  description	  in	  less	  than	  100	  words,	  
and	  in	  layman’s	  terms,	  why	  this	  project	  is	  worthy	  of	  
special	  recognition.	  	  Describe	  the	  key	  award	  criteria	  that	  
this	  project	  satisfies.	  	  This	  description	  will	  provide	  the	  
basis	  for	  the	  Awards	  Ceremony	  overview	  and	  any	  
Arizona	  Chapter	  publicity.	  



January 16th, 2015

Steve Pageau, P.E. 
URS Corporation 
333 E. Wetmore Rd., Suite 400 
Tucson, Arizona 85705

RE: American Public Works Association Project of the Year Award, Structures $5 million - $25 million

Awards Committee Chair and members of the selection committee:

We are proud to submit the Tucson Convention Center Renovation project for the APWA Arizona Chapter 
Project of the Year Award. This significant project provided a highly anticipated overhaul to the beloved 
downtown facility, transforming the community’s perception of what’s possible. The almost year-long effort 
included some of the most efficient and effective building solutions currently available, while keeping the 
experience of a visiting patron at the forefront of every detail’s design.

      The GOAL: 

Details of the project’s completion and additional considerations are included in the narrative of our 
response. Rio Nuevo Multipurpose Facilities District is thrilled to submit this project and the entire agency 
is positive you’ll agree...the Tucson Convention Center is the Arizona Chapter’s shining star in 2015, and 
definitely deserving of Project of the Year! 

Sincerely,

Fletcher McCusker - Chair and Mark Irvin - Secretary
Rio Nuevo Multipurpose Facilities District
400 West Congress, Suite 152
Tucson, AZ 85701

520-623-7336
fjmccusker@gmail.com
  

 The goal of this project is to enhance our visitor’s overall experience, 
from the patrons to the performers. Renovations included the following:

Breezeways & New Entry

Flooring & Fixed Seats

House & Event Lighting

Signage - Arena & Site

Concession Stands

Rigging Improvements

Dasher Mounting Bolts

Digital Displays

Ice Floor Expansion Joint

Restrooms

Scoreboards

New Ceiling Tiles

Overall Paint

Curtains

Audio Upgrades

Electrical Upgrades



Table of Contents

    

1    Construct ion Management Techniques

2   Safet y  & Awareness

3   Env ironmental  Protect ion 

4   Communi t y  Relat ions

5   Unusual  Accompl ishments

6   Special  Condi t ions,  Qual i t y  Contro l ,  

   Value Engineer ing &  

   Construct ion Innovat ions

  

Appendix   Summar y & Media L inks



This  was not  a t yp ical  pro jec t  w i th an owner,  archi tec t ,  and contrac tor.  This  pro jec t 

was funded through a co l laborat i ve e f for t  bet ween the Ci t y  o f  Tucson and Rio Nuevo 

Downtown Redevelopment and Rev i ta l i zat ion Dis tr ic t .  Addi t ional l y,  the s taf f s  o f  the 

Tucson Convent ion Center,  SMG (TCC Management),  Swaim Associates (Archi tec t), 

and GLHN (Engineer),  and Concord General  Contrac t ing (Contrac tor)  were al l  par t  o f  a 

h ighl y  co l laborat i ve team who worked d i l igent l y  to  meet the design cr i ter ia,  demanding 

schedule and high leve l  o f  qual i t y  required for  a h ighl y  v is ib le,  publ ic  pro jec t . 

The owner’s  representat i ve was Ela ine Becherer,  w i th the Ci t y  o f  Tucson.  Ela ine worked 

c losel y  w i th Rio Nuevo to update them on construc t ion progress.  Concord and Swaim 

coordinated w i th TCC Staf f  and SMG to ensure al l  in format ion was accurate accounted 

for  when updat ing the owner on pro jec t  s tatus.

Wi th Disney enter ing the fac i l i t y  for  the ir 

product ion th is  added a new leve l  o f  co l laborat ion 

dur ing the week they were in  the fac i l i t y.  Concord 

had to ensure the concession s tands were in 

work ing order for  the event ,  heal th inspect ions 

were tak ing p lace,  and f ire  inspectors were on 

s i te  to guarantee the Cer t i f icate o f  Occupancy 

for  the event . 

Disney on Ice is  the largest single 
product ion that takes place at  the 
Tucson Convent ion Center each year.

 

The Disney on Ice product ion s tar ted on October 6th w i th the new TCC Management ,  SMG, 

tak ing over on October 1st ,  2014.  This  added a new leve l  o f  invo l vement dur ing a cr i t ical 

t ime in  the pro jec t  schedule.  We success ful l y  recei ved the Cer t i f icate o f  Occupancy for 

the event  and the show went on!

Ef fec t i ve construc t ion management was necessar y to ensure the c i t y  cont inued business 

as usual  and that  event s scheduled far  in  advance were honored and held w i thout  issue.

page 1Effective Construction Management:

The Show Must Go On!



  

Number of lights replaced:     990

Amount of flooring cleaned:     35,000 SF

Amount of epoxy flooring:     17,300 SF

Number of restrooms renovated:    14

Total SF of restrooms renovated:    8,500 SF

SF of painted surfaces:      1,800 gallons

Number of new signs:      357 signs      

         354 doortags

         164 painted signs

Number of LED HD video boards:    2

Number of other video boards:    21 small video boards

SF of Ceiling Replaced and painted:   58,000 SF

Project duration (calendar):     3/10/14 - 12/31/14

Project duration (working days):   146 

page 2Effective Construction Management:

Managing Construction - By The Numbers 

Contracted Complet ion Date:  December 31,  2014 
Actual  Complet ion Date:     December 31,  2014 



Meeting an Unusual Schedule

Master Schedule:  Concord created a master schedule dur ing 

preconstruc t ion that  he lped s teer the overal l  budget  and phasing o f 

the pro jec t .  Ever y  event  that  was held w i th in  the Tucson Convent ion 

Center was considered a non -work ing day ;  there fore Concord 

cont inuousl y  comple ted construc t ion whi le  event s were not  tak ing 

p lace. 

The b iggest  chal lenge to the schedule was the need to keep the ent ire 

fac i l i t y  occupied.  This  meant that  the team was l imi ted to three days a week that 

construc t ion ac t i v i t ies could occur w i th in  the fac i l i t y.  Concord General  Contrac t ing had 

to communicate to the subcontrac tors that  th is  would require 13-hour day in  order to 

complete the pro jec t  on t ime.  Dur ing the b idding process the schedule commi tment was 

one o f  the h ighest  pr ior i t ies in  se lec t ion.  Subcontrac tor b ids were based around work ing 

three days a week ,  whi le  meet ing a 40-hour work week .  Or ig inal l y,  i t  was d iscussed that  the 

contrac tors would double shi f t ,  bu t  i t  was d iscovered hal f  way through the schedule that 

the subcontrac tors were per forming wel l  on a normal  schedule,  due to the ir  exper t ise 

and Concord’s  pro jec t  management processes and fo l low through. 

Each per formance,  each week ,  brought  new requirement s f rom TCC Management .  This 

required the team to meet each week to determine what needed to happen for  the event s 

and how to keep construc t ion on t rack .  Because ever y  per formance was unique in  i t s 

requirement s,  there was a constant l y  mov ing target ,  which Concord had to coordinate 

the schedule to meet .
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Major Chal lenges Highl ights:

•  Only  able to per form construct ion act iv i t ies Monday,  Tuesday,  and 

Wednesday (most weeks)

•  Maintaining subcontractor per formance and qual i t y,  whi le  requir ing 

them work at  max imum capacit y. 

•  Every Wednesday required a total  and thorough si te c leanup in order 

to prepare for the weekend per formances.  This meant that the con -

tractors essent ial l y  had to star t  over every Monday morning.
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Safety & Awareness
    
While  construc t ion on an occupied campus is  not  unusual  in  i t se l f, 
th is  pro jec t  had some specia l ,  speci f ic  considerat ions to take in 
account .  The Ci t y  o f  Tucson and the Tucson Convent ion Center 
employees and vendors occupy the bui ld ing dur ing construc t ion 
hours,  creat ing dai l y  potent ia l  hazards.  In  addi t ion,  There are 
non -work days due to the Ci t y  o f  Tucson event s ;  a l l  work areas, 
s tair ways,  and walk ways were to be barr icaded or f lagged 
to prevent  publ ic  access.  The onl y  people that  were al lowed 
in  the fac i l i t y  dur ing construc t ion were required TCC s taf f, 
which the team kept  to a minimum in order to push for ward 
w i th construc t ion.

Concord’s Safety Manager built a Site Specif ic Safety Plan taking into 
account the occupied facility, emergency evacuation routes, location of the project site 
trailer, and construction parking. As construction progress the plan was updated half 
way through the project to account for changes within the project site. Each foreman and 
sub was trained on our site -specif ic plan. Since this was a large project site, there were 
specif ic safety requirements depending on the area of the facility.

Due to Cit y of Tucson events, during non-work days all subcontractors protected their work areas 

and unf inished work from public access. Any and all stairways or walkways were barricaded or 

f lagged with danger tape and signage to protect against public access. 

Pictures were taken to document safety measures in place for project/owner records. During 
events, the Cit y of Tucson and the Tucson Convention Center were responsible for these 

protected areas during the work shut downs for events until construction work resumed.

This bui lding/arena is  occupied/operat ional  dur ing construct ion hours,  due pr imar i l y 

to the administrat ive of f ices being located on the Upper Concourse Level  and the west 

side of  the Arena f loor.  Hav ing Cit y  of  Tucson and Tucson Convent ion Center employees 

and their  vendors inside the arena dur ing construct ion hours created a dai l y  hazard. 
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All  Ci t y  of  Tucson and Tucson Convent ion Center 

employees are required to wear hard hats,  safet y 

vests,  and safet y glasses whi le  inside the Arena 

in  any and al l  construct ion areas.  Cit y  of  Tucson 

and Tucson Convent ion Center Managers and 

Superv isors were given Owner welcome k i ts by 

Concord General  Contract ing,  which contained a 

hard hat ,  safet y vest ,  and safet y glasses.
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Site-Specific Environmental, Health and Safety Plan 

Concord General  Contrac t ing implemented a Si te -Speci f ic 

Env ironmental ,  Heal th and Safe t y  Plan to prevent  inc ident s 

on Tucson Convent ion Center (TCC)  Renovat ions pro jec t ,  The 

e f fec t i veness o f  the Plan depended on the ac t i ve par t ic ipat ion and 

personal  cooperat ion bet ween Concord and i t s  Subcontrac tors.  

General  heal th and safe t y  responsib i l i t ies were summar ized in 

the Plan for  Concord and i t s  Subcontrac tors. 

The success o f  th is  Plan and the overal l  success o f  the pro jec t  depended on ever yone 

unders tanding the ir  responsib i l i t ies and ensur ing al l  workers under the ir  contro l  work 

safe l y  and do the ir  par t  to  achieve a contro l led,  safe s i te.  Because th is  Pro jec t  consis t s 

o f  renovat ion to the ex is t ing arena,  whi le  occupied,  c lose coordinat ion w i th the TCC 

on schedul ing was mandator y,  there fore contrac tor and subcontrac tor at tendance at 

foreman’s meet ings was mandator y,  and c lose at tent ion to 4 -week look ahead schedules 

were cr i t ical .   Sample Sect ions of  Plan:

Tucson	  Convention	  Center	  Renovations	  	   2014	  
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Tucson	  Convention	  Center	  
Renovations	  
Site-‐Specific	  Environmental,	  Health	  &	  Safety	  Plan	  
	  
	  
Concord General Contracting, Inc. 
ROC #    	   072403 
Job  #  
Date 	  

  1406 
  9/24/14	  

	  
	  
	  
	  
	   	  
	  
	  
	  
	  
	  
The	  information	  in	  this	  Plan	  does	  not	  relieve	  Subcontractors	  and	  tier	  Subcontractors	  from	  their	  
responsibility	  for	  properly	  training	  their	  workers	  in	  general	  jobsite	  safety	  and	  job-‐specific	  safety	  
requirements,	  and	  from	  enforcing	  their	  own	  safety	  policies	  and	  procedures.	  	  
	  
All	  Subcontractors	  and	  tier	  Subcontractors	  are	  responsible	  for	  following	  the	  OSHA	  Standard	  
requirements	  at	  all	  times.	  	  
	  
Tier	  Subcontractors	  are	  bound	  by	  all	  requirements	  of	  this	  Plan.	  

Tucson	  Convention	  Center	  Renovations	  	   2014	  
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Required	  Documentation	  
The	  following	  chart	  breaks	  out	  the	  various	  documents	  that	  are	  required	  to	  be	  submitted	  by	  Subcontractors	  to	  the	  Concord	  
Superintendent	  (in	  some	  cases,	  to	  the	  Concord	  Project	  Coordinator).	  	  Take	  note	  of	  when	  the	  document	  is	  to	  be	  submitted.	  

TYPE	  OF	  DOCUMENT	   NAME/DESCRIPTION	  OF	  DOCUMENT	   FREQUENCY	  OF	  
SUBMITTAL	  	  

SUBMIT	  
DOCUMENT	  TO	  

Daily	  Reports	  And	  Logs	  

▪	  	  Pre-‐Task	  Safety	  Analysis	  
▪	  	  Crane	  Inspection	  
▪	  	  Motorized	  Equipment	  Inspection	  Logs	  

Daily,	  before	  shift	  begins	  
Daily	  
Daily	  

	  

Concord	  
Superintendent	  

Daily	  Sign-‐In	  Logs	  

▪	  	  Competent	  Person	  Sign-‐In	  Log	  
▪	  	  Security	  Badge	  Sign-‐In/Sign-‐Out	  Log	  	  

Daily,	  before	  shift	  begins	  
Daily,	  before	  shift	  begins,	  

and	  at	  end	  of	  shift	  

Concord	  
Superintendent	  

Weekly	  Reports	  
▪	  	  Minutes	  of	  Subcontractor	  Safety	  Meeting	  
	  	  	  with	  Workers	  
	  

Weekly,	  after	  meeting	  has	  
been	  held	  

Concord	  
Superintendent	  

Certifications	  

▪	  	  Annual	  Crane	  Certification/Inspection	  
▪	  	  Motorized	  Equipment	  Certificates	  (Forklift,	  
	  	  	  Scissors	  Lift,	  Backhoe,	  Loader,	  etc.)	  
▪	  	  Welder’s	  Certification	  
▪	  	  Steel	  Erector’s	  Certification	  
▪	  	  Equipment	  Operator’s	  Certification	  
	  	  	  (all	  motorized	  equipment)	  
▪	  	  Powder-‐Actuated	  Tools	  Certification	  
▪	  	  Fall-‐Protection	  Training	  Certificate	  
▪	  	  Respirator	  Fit	  Testing	  Certification	  
	  

Before	  scope	  of	  work/task	  
begins	  

Concord	  
Superintendent	  

Certification	  Cards	  

▪	  	  Equipment	  Operator’s	  Certification	  Card	  
	  	  	  (all	  motorized	  equipment)	  
	  ▪	  Powder-‐actuated	  tools	  	  	  
	  

Operator	  to	  keep	  with	  
them	  at	  all	  times	   NA	  

Certificates	  of	  Insurance	  
Liability	  

▪	  	  Subcontractor’s	  General	  Liability	  
▪	  	  Subcontractor’s	  	  Auto	  Liability	  
▪	  	  Umbrella	  and/or	  Excess	  Liability	  
▪	  	  Workers	  Compensation	  and	  Subcontractor’s	  
	  	  	  	  Liability	  
▪	  	  Rented	  and	  Leased	  Equipment	  
▪	  	  Tier	  subcontractors	  must	  provide	  an	  
	  	  	  	  proof	  of	  coverage	  	  
	  

Prior	  to	  first	  day	  on	  
jobsite	  

Concord	  Project	  
Coordinator	  

Other	  Required	  Documents	  
▪	  	  Proof	  of	  Medical	  Clearance	  Exam	  for	  
	  	  	  wearing	  a	  respirator	  
	  

Before	  task	  begins	   Concord	  
Superintendent	  

Recommended	  Certifications	  
▪	  	  Annual	  Proof	  of	  Fire	  Extinguisher	  Training	  
	  	  	  for	  welders	  
	  

Prior	  to	  first	  day	  on	  
jobsite	  

Concord	  
Superintendent	  

Required	  Written	  Safety	  Plans,	  
as	  applicable	  

▪	  	  Subcontractor’s	  Safety	  Plan	  	  
▪	  	  Fall	  Protection	  Plan	  	  
▪	  	  Safety	  Net	  System	  
▪	  	  Steel	  Pre-‐Erection	  Plan	  
▪	  	  Respiratory	  Protection	  Plan	  
▪	  	  “Hot	  Work”	  Fire	  Prevention	  Plan	  	  
	  

Two	  weeks	  prior	  to	  first	  
day	  on	  jobsite	  for	  review	  

Concord	  Project	  
Coordinator,	  	  

copy	  to	  
Concord	  

Superintendent	  

SDS/MSDS	  

▪	  	  Safety	  Data	  Sheets	  /	  Material	  Safety	  Data	  
	  	  	  Sheets	  of	  all	  hazardous	  or	  potentially	  
	  	  	  hazardous	  materials	  to	  be	  used	  during	  	  	  
	  	  	  scope	  of	  work	  

Two	  weeks	  prior	  to	  first	  
day	  on	  jobsite	  for	  review	  

Concord	  Project	  
Coordinator,	  

copy	  to	  Concord	  
Superintendent	  

Project	  Description	  

Due to the publ ic  nature of  this  project ,  i t  was required that everyone and anyone 

onsite (including dai l y  employees)  were ful l y  badged.  In  addit ion,  the project underwent 

ex tremely  thorough,  unannounced OSHA inspect ion,  which resulted in  zero issues. 

With a faci l i t y  and project this  s ize,  w ith 60 subcontractor f irms,  and a construct ion 

scope that touched every nook and cranny of  the faci l i t y,  this  is  a huge success .We  

had Zero lost  t ime inur ies.
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EMERGENCY EVACUATION EGRESS MAP 
Below is a site map indicating the emergency egress route(s) and  

the location of the Evacuation Assembly Area. 
 

Tucson Convention Center Arena Renovations 
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EMERGENCY ACTION and EVACUATION PLAN 

PROJECT:               

JOBSITE ADDRESS:               

I.    EMERGENCY EVACUATION PLAN (Emergency Egress Map attached] 
 

Description of Jobsite with Existing Structures and Construction Activities:       
             
             
             
             
              
SAFE ASSEMBLY AREA Location:             

              
 
HEAD COUNT:  ALL Subcontractors, their employees, suppliers, inspectors, Concord employees, 
Owner representatives, and other visitors to the jobsite at the time of the emergency are to meet at 
the designated Evacuation Assembly Area so that they can be accounted for.  Emergency Responders 
will be given the names and last known location within the site of any persons determined to be 
missing.  
 
II.   CRITICAL OPERATIONS 
 

If an emergency occurs on a project where flammable or combustible materials, propane, combustion 
engine equipment, or electrical tools are being used, Concord General Contracting designated 
employees will ensure that sources have been shut off at the cylinders and that all equipment has 
been turned off before evacuating, provided employee safety is not jeopardized by doing so.  The Fire 
Department will be notified of any remaining potential hazards, including the locations of tanks of 
flammable liquids or gases. 
 

CRITICAL OPERATIONS CHECKLIST  YES NO 
Does this project involve the use of propane?  Where? 
   

Does this project involve flammable or combustible liquids?  Where? 
   

Does this project involve the use of combustion engine equipment? 
   

Does this project involve the use of electrical tools or other ignition sources? 
   

What other potentially hazardous materials are on the jobsite and where are they located? 
 

 
 

 
 

Tucson Convention Center Renovations
260 S. Church St., Tucson, AZ  85701

The project scope is the

renovation of the existing Arena. There are non-work days due to COT events; all work areas, stairways and
walkways are to be barricaded or flagged to prevent public access. COT and Convention Center employees

employees and vendors occupy the building during construction hours, creating daily potential hazards. The jobsite

is entered off S. Granada, designed parting is in Lot C. The Concord construction office/trailer is east of Lot C and
the Music Hall is north of the construction office.

The Emergency Evacuation Assembly Area is
 located north of the Concord construction trailer, east of construction parking Lot C, and south

 of the Music Hall.

■

■

■

■

  Combustion engine equip: Boom lift.  Hazardous materials:  See MSDS in construction office. 
  Combustible material:  Sawdust. 



    

Because this is  a renovat ion to an ex ist ing faci l i t y, 
much of  the env ironmental  protect ion work was 
seen in  the removal  and re -use of  mater ials  within 
the bui lding.  A l l  mater ials  that we used were a 
low VOC paint ,  which makes the faci l i t y  more 
env ironmental l y  conscious.

Asbestos

Upon ini t ial  project construct ion,  i t  was discovered 
that within the breezeway of  the faci l i t y,  there was 
f ire proof ing which contained asbestos.  The team 
had to work quick ly  to ensure that the removal 
did not impact the establ ished master schedule.
Because of  the cost of  removal,  the project team 
worked with the asbestos contractor to 
contain the asbestos by instal l ing a drop cei l ing 
that would protect from future maintenance. 

The l ight ing was instal led in  the drop cei l ing as 
wel l  so there was no threat of  future access or 
disturbance.  This design solut ions improved look 
of  space,  but addit ional l y,  i t  prov ided for future 
access & maintenance of  l ight ing/electr ical 
w ithout exposure to asbestos.
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Recycled Mater ials

Pr ior  to beginning work at  the Tucson Convent ion Center,  the escalators were replaced 

w i th in  the fac i l i t y.  The prev ious escalator t reads were sal vaged f rom the o ld  escalators 

and were c leaned up for  fu ture use in  the fac i l i t y.  The escalator t reads can now be found 

in  the res trooms as a unique decorat i ve p iece.
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Community Relations
    

The Tucson Convent ion Center was a highly  occupied 
construct ion si te throughout the course of  construct ion: 

This  was a h igh prof i le  pro jec t  that  the publ ic  took much in teres t  in  throughout  the l i f e t ime 

o f  the pro jec t .  I t  was impor tant  to  constant l y  educate the communi t y  about  where the 

money was going and how i t  was benef i t t ing the Ci t y.  To communicate,  the developed 

d isp lay  boards w i th current  photos o f  the Convent ion Center and the af ter  render ings 

o f  the same shot  to generate exc i tement .  Addi t ional l y,  throughout  construc t ion we hung 

banners and s igns aler t ing the patrons that  the fac i l i t y  was s t i l l  under construc t ion and 

the new arena was coming soon.  Great  care o f  g i ven to a lways maintain a presentable 

s i te  throughout  each phase o f  renovat ion.  Because we were renovat ing ever y  por t ion o f 

the Tucson Convent ion Center,  the contrac tor crew w iped down ever y  par t  o f  the pro jec t 

f rom f loor to ce i l ing (seat s,  concessions s tands,  res trooms,  e tc.)  in  order for  the publ ic 

to  enjoy  the updated ameni t ies o f  the fac i l i t y. 

The communit y  gets excited for the new look & feel :

“Renovat ions of  TCC arena marks new era for Rio Nuevo,  Tucson”

 Ins ide Tucson Business,  Cl ick  Here to v iew onl ine

“TCC Arena to receive major renovat ions”

 DowntownTucson.org,  Cl ick  Here to v iew onl ine

TCC Arena Renovat ions only  2 months from complet ion”

 Channel  4 News KVOA,  Cl ick  Here to v iew onl ine 

A t imelapse v ideo was created dur ing construct ion,   to i l lustrate  
how every detai l  o f  the faci l i t y  was completely  transformed  
to create an unforget table v is i tor exper ience. 

The Cit y,  funding par tners,  architect and bui lder co -hosted  
a r ibbon cut t ing ceremony on si te upon complet ion,  and inv i ted 
the communit y  to par t ic ipate in  celebrat ing the newly rev i tal ized 
faci l i t y.

The t imelapse v ideo was a highl ight of  the ceremony and an 
excel lent i l lustrat ion of  the work completed.

V iew the v ideo on YouTube here 
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http://www.insidetucsonbusiness.com/news/renovations-of-tcc-arena-marks-new-era-for-rio-nuevo/article_25586dc4-c0f5-11e3-b786-0019bb2963f4.html
http://www.downtowntucson.org/2013/03/tcc-arena-will-see-major-renovations/
http://vimeo.com/114177850
http://www.youtube.com/watch?v=Ujc_PF-BNK8
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Adverse Conditions

In  the past  seven years,  the Convent ion Center lacked proper 

maintenance.  I t  was in  such poor condi t ion that  the Ci t y  expected to 

demol ish and rebui ld  a  new fac i l i t y.  Due to creat i ve archi tec tural 

des ign and ex tensi ve value engineer ing,  the team was able  to develop 

a so lu t ion that  required renovat ions rather than a complete l y  new 

fac i l i t y.

Some highl ight s o f  these chal lenges inc lude:

•  The ent ire a ir  condi t ioning sys tem was wel l  pas t  i t s  l i f e,  which 

caused ex tensi ve leak ing -  creat ing numerous issues.  This  required 

the contrac tor to modi f y  drains and repair  insulat ion to the air 

condi t ioning uni t s  to  prevent  fur ther water damage. 

•  The l ight ing was aged and o ld,  there fore the contrac tor ins tal led an al l  new l ight ing 

and added addi t ional  l ight  to  the once dark fac i l i t y. 

•  As the s ignage was not  up to code,  new ADA s ignage,  as wel l  as LED back l i t  s ignage, 

was ins tal led.

•  The f loors had not  been c leaned in  years,  whi le  i t  was not  in  the or ig inal  scope,  the 

team worked i t  in to the cont ingency and power washed al l  o f  the f loors pr ior  to 

replac ing the arena seat s.

•  The scoreboards in  the arena were low qual i t y.  The team removed the 

ex is t ing scoreboards and updated w i th s tate -o f- the -ar t  scoreboards, 

mak ing i t  eas ier  for  the Ci t y  and TCC to br ing in  h igh qual i t y  per formers.

•  A l l  o f  the concession s tand l ight ing was upgraded to d ig i t a l  d isp lays, 

now al l  o f  the menus are able  to change w i th a c l ick  o f  a  but ton.

•  The hockey arena lacked proper safe t y  net t ing at  the end o f  the hockey boards,  so 

we added net s at  both ends for  hockey games.  This  protec t s both the audience and 

the scoreboard,  increasing longev i t y  as wel l  as the l i f e  o f  the arena.

Prior to this  renovat ion,  the Tucson Convent ion Center faci l i t y  i t  had not been updated 

since 1970.  This project turned the faci l i t y  into a state -of- the -ar t  venue where SMG 

(TCC Management)  could br ing in  higher qual i t y  product ions and per formers for the 

Cit y  of  Tucson -  increasing revenue for the Cit y.
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Value Engineering & Construction Innovations

When Concord was awarded this contract, the initial estimate for the arena 
renovations was $750,000 over the city’s budget. The preconstruction team 
took the time to find practical solutions to the budget challenges that would 
both beautify the facility and reduce costs drastically. 

Value engineering efforts outlined below made this project possible:

Painted Ceiling Tiles

Leav ing the ex is t ing 

acoust ical  gr id  ce i l ing 

in  p lace,  and replac ing 

the damaged t i les...as 

wel l  as appl y ing a specia l 

b lack s tain resul t ing in  a 

$220,000 sav ings .

On Site Assembly

Purchasing the perforated 

acoust ica l  meta l  panel 

system ind iv idual l y ,  and 

managing assembly  on 

s i te  saved an addi t ional 

$175,000.

Let There Be Light

In order to continuously conduct 

events in the facility, Concord had 

to install the new lightening beside 

the old lighting, and wait to switch 

over the lightening in the back-end 

because the systems were 

incompatible.

Hide The Skeletons

Concord value engineered both 

the lighting package and the 

perforated panels that were being 

used to disguise existing systems 

that could not be removed, but 

strategically hid them and left 

access for future maintenance. 

Something Old

Prior to beginning work at the Tucson 

Convention Center, the escalators 

were replaced. The previous treads 

were salvaged and cleaned up for 

future use. The treads can now be 

found in the restrooms as a unique 

decorative piece.

Brighten & Beautify

The new panels naturally made 

the ceiling height feel higher, and 

lightened the space. The goal of 

the panel was to “cover up the 

ugly stuff” while still keeping the 

systems accessible for future 

maintenance.

Leave No Stone Unturned

On top of the time and effort taken to tackle some of the biggest 

budget issues with this project, Concord and the preconstruction team 

left no stone unturned. They value engineered the light fixture package, 

theatrical curtain, furniture, concession stand rolling shutters, and 

other miscellaneous changes to achieve additional savings of over 

$350,000.



page 14Additional Considerations,  
Value Engineering & Construction Innovations

L i fe  cyc le  maintenance and cost  were a major considerat ion when se lec t ing the mater ia ls 

for  th is  fac i l i t y.  Ever y  mater ia l  se lec t ion was high e f f ic iency and/or required l i t t le  to  no 

maintenance.  These higher -grade mater ia ls  resul t  in  sav ing the Ci t y  money w i th less need 

for  maintenance fees and product  cos t .  As an added benef i t ,  a l l  o f  these product s make 

the venue more marketable to event s,  which resul t  in  more d irec t l y  generated revenue 

for  the Ci t y. 

Some examples o f  these mater ia ls  inc lude:

•  Overal l  acoust ics were impor v ied by  us ing insulated per forated panels,  these also 

work to conceal  condui t ,  p ipes and duct s.

•  Upgraded per forated panels  require zero maintenance (paint ing). 

•  The l ight  f i x tures have longer durat ion bulbs,  reducing the need for  maintenance. 

•  Obsole te hand dr yers were replaced w i th h igh -e f f ic iency hand dr yers,  e l iminat ing 

the need for  paper product s -  sav ing money and energy. 

Concord General  Contrac t ing completed al l  o f  th is  work w i th no “over t ime” work ,  which 

resul t s  in  h igher cos t s.  Even work ing onl y  three days a week at  ex tended hours,  the work 

was b id  at  “normal  work ing hours”  rates so the Ci t y  d id  not  pay an increase in  cos t s in 

order for  the team to meet the ir  unique schedule.

From the agency ’s standpoint ,  the biggest chal lenge was simply  the size of  the team. Rio 

Nuevo Project Manager managed CM at Risk Contractor & three (3)  separate bid contractors 

for Fixed Seat ing,  Por tabale Chairs,  and & Large LED v ideo displays.  (These three (3)  Bid 

i tems were not included in  CM at Risk’s Scope in  order to help lower overal l  construct ion 

costs.)



Members of 
Concord team have 
experience working 

with the District 
on several past 

projects  
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BEFORE
Breezeway

AFTER
Breezeway

BEFORE
Entry

AFTER
Entry

BEFORE
Breezeway

AFTER
Breezeway

BEFORE
Floor & Mixed Seats

AFTER
Floor & Mixed Seats

BEFORE
House Lighting

AFTER
House Lighting

BEFORE
House Lighting

AFTER
House Lighting

BEFORE
Event Lighting

AFTER
Event Lighting

BEFORE
Event Lighting

BEFORE
Event Lighting

BEFORE
Signage

AFTER
Signage

BEFORE
Event Lighting

BEFORE
Event Lighting
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BEFORE
Concessions

AFTER
Concessions

BEFORE
Entry

AFTER
Entry

BEFORE
Rigging

AFTER
Rigging

BEFORE
Rigging

AFTER
Rigging

BEFORE
Dasher

AFTER
Dasher

BEFORE
Ice Floor Expansions

AFTER
Ice Floor Expansions

BEFORE
Restrooms

AFTER
Restrooms

BEFORE
Restrooms

BEFORE
Restrooms

BEFORE
Restrooms

AFTER
Restrooms

BEFORE
Scoreboard

BEFORE
Scoreboard
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BEFORE
Scoreboard

AFTER
Scoreboard

BEFORE
Ceiling Tiles

AFTER
Ceiling Tiles

BEFORE
Overall Paint

AFTER
Overall Paint

BEFORE
Audio Upgrades

AFTER
Audio Upgrades

BEFORE
Audio Upgrades

AFTER
Audio Upgrades

BEFORE
Electrical

AFTER
Electrical

BEFORE
Electrical

AFTER
Electrical

BEFORE
Ticket Booth

BEFORE
Ticket Booth

BEFORE
South Wall Arena

AFTER
South Wall Arena

BEFORE
South Wall Arena

BEFORE
South Wall Arena
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BEFORE
Duct Conduit

AFTER
Duct Conduit

BEFORE
Lower Concessions

AFTER
Lower Concessions

BEFORE
Lower Corridor

AFTER
Lower Corridor

BEFORE
Lower Corridor

AFTER
Audio Upgrades
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BEFORE
Seats

AFTER
Seats

WHY IS TCC THE PROJECT OF THE YEAR?
Simply put, the Tucson Convention Center was a capstone project  for the revitalization of downtown 
Tucson. It’s welcoming entrance, improved efficiencies and way finding, best-in-class staging and seating, 
as well as concessions have increased the visibility and revenue for the City as well as providing a shining 
example of how government agencies can work together achieve great things for  a community.



Tucson Convention Center

Owner: City of Tucson

Design: Swaim Architects

Construction: Concord General Contracting, Inc.
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