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March 13, 2012
  
  
  
Sean Brearcliffe and John H. Sundt
Rusing, Lopez & Lizardi, P.L.L.C.
6363 N. Swan Road, Suite 151
Tucson, AZ 85718
  
Dear Mr. Brearcliffe and Mr. Sundt:
  
We have prepared our forensic examination report of findings and observations for the Rio Nuevo Multipurpose Facilities District in connection with the Depot Plaza Block Projects (the “Projects”). The scope of this report only addresses City project J025 and J045, which are projects directly related to the Depot Projects.
  
Part I of the report includes findings and observations resulting in questioned costs for amounts charged to the Projects which were unsupported or improperly charged. The questioned costs have been summarized in Exhibit L of the report. 
  
Part II of the report details our analysis and findings regarding the overall amounts approved by Rio Nuevo in connection with the guaranteed maximum price contract for construction of the project. We found that the District expenditures did not exceed the approved guaranteed maximum price.
Our conclusions could change if additional information is obtained.
  
Please contact our office after you have had an opportunity to review this report.
  
Sincerely,
  
  
  
  
Regier Carr & Monroe, LLP, CPAs
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The 2010 reconstituted Rio Nuevo Multipurpose Facilities District (“District”) engaged Regier Carr &
Monroe, LLP, CPAs (“RCM” or “we”) to conduct a forensic examination of the Depot Plaza Block 
Projects (“Depot Projects”) as specifically described below. We have conducted a forensic examination 
concerning the possible misuse of funds of the District. This examination was prompted by information 
resulting from a performance and financial analysis of the District performed by Crowe Horwath, LLP
in October 2010.

On September 9, 2011, special legal counsel to the District, Rusing, Lopez & Lizardi P.L.L.C., 
requested all supporting documentation from the City of Tucson (“City”) for numerous City projects 
related to Rio Nuevo. The request included City project numbers J025 (Depot Garage), J045 (Depot 
Plaza) and any other Depot Block related projects (Exhibit A). In response to this request, Ms. Kelly 
Gottschalk (“Gottschalk”), Chief Financial Officer/Assistant City Manager to the City provided
extensive electronic PDF files for the Depot Projects and their expenditures. The PDF files were 
provided electronically by e-mail and Gottschalk stated that she had provided all documentation on the 
Depot Projects contained in the project files (Exhibit B). The PDF files included a total of 4,134 pages. 
The City Finance Department was responsible for all accounting and disbursements related to the Rio 
Nuevo Multipurpose Facilities District funds throughout the duration of the Depot Projects, including
maintenance of supporting documentation for expenditures.

This forensic examination was conducted in accordance with lawful forensic techniques, which included 
the examination of supporting documentation of expenditures related to the Depot Projects which were
provided by the City. We also obtained and utilized relevant information from the City’s and the 
District’s public websites. We examined the documentation in order to determine if the District had 
authorized the expenditures, whether the expenditures were adequately supported, whether they related 
to the Depot Projects, and to determine if there were any indications of misused or misallocated funds 
and/or fraudulent activity. For the purposes of this examination, all documents received by the City or 
obtained through websites and other sources are collectively referred to as the “Documentation”.

The initial phase of the examination included review of the City provided documents, including
contracts. Contracts were reviewed to identify the parties to the contracts, the authorizing agents and the 
significant terms. The City documents were also reviewed to identify amendments to the contracts. We
then examined payment applications for proper authorization, underlying supporting documentation for 
the expenditures, and appropriateness in relation to the contracts. We reviewed publicly available 
District Board meeting minutes for motions and resolutions in order to identify District approvals related 
to the Depot Projects. Expenditures were summarized and compared to actual District approvals and the 
approved Guaranteed Maximum Price (“GMP”) of contracts, if applicable. Finally, we traced the 
expenditures from the payment application details into the “Inception to Date Flow of Funds –
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Expenditures FY00 through October 31, 2011” (“Flow of Funds”) prepared by and obtained from the
City’s public website for the Rio Nuevo Multipurpose Facilities District 
(http://cms3.tucsonaz.gov/rionuevo) (Exhibit C).

Based on the results of this forensic examination, we find that there is sufficient evidence to support the 
conclusion that approximately $2,319,366.04 of District expenditures should be considered to be
questioned costs. In addition, $2,223,530.20 of expenditures lacked evidence of District authorization 
and approval. These findings result in a total of $4,542,896.24 of questioned costs.

For the purpose of this report, a “questioned cost” is defined as a cost not supported by adequate
documentation, a cost that is unnecessary or unreasonable, or a cost that is a violation of a law, 
regulation or contract.

Depot Projects Background

The Depot Projects consist, in part, of an underground public parking garage and related public 
improvements designed to serve a major three-phase development project. The history of the Depot 
Projects is complex and often convoluted to follow. This is due in part to its lengthy duration beginning 
in approximately 2003. 

Based on documentation examined, the City contracted with Nelsen Architects, Inc. (subsequently 
renamed Nelsen Partners, Inc.) (Nelsen Architects, Inc. and Nelsen Partners, Inc. collectively known as 
“Nelsen”), for professional design services of a mixed use facility. The Nelsen contract #042001, was 
approved by the City on September 24, 2003 by Jennifer Gillaspie, a City employee, on the behalf of
Wayne A. Casper, CPM as City Director of Procurement. The performance of this contract was 
anticipated to span three to four years of design and construction activity.

In 2007, the contract was amended (Nelson Amendment No. 1) to split the project into three distinct
projects: “Plaza Space @ Depot Plaza”, “Parking Garage @ Depot Plaza”, and the “New MLK 
Apartments @ Depot Plaza”. Nelsen Amendment No. 1 was approved by Jennifer Gillaspie, a City 
employee, on the behalf of Wayne A. Casper, Director of Procurement on March 29, 2007. In memos 
from Nelsen dated January 18, 2007, a proposal for each of the abovementioned projects is detailed with 
fee estimates. The Parking Garage @ Depot Plaza and Plaza Space @ Depot Plaza proposals were 
accepted by the City based on authorized signatures by Greg Shelko and Jim Glock in February 2007.

The City also entered into a Construction Manager at Risk Contract #062082 (“CM at Risk Contract”) 
for the Depot Projects with Lloyd Construction Co., Inc. (“Lloyd”). The original contract was for the 
Preconstruction Services. Fees for those services were not to exceed $94,822.00. Prior to construction,

http://cms3.tucsonaz.gov/rionuevo)
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the CM at Risk Contract was amended to provide a guaranteed maximum price (“GMP”) for 
construction. The amendment was approved by the City (“CM at Risk Amendment One”).

CM at Risk Amendment One was entered into December 13, 2007 between the City and Lloyd 
Construction Company, Inc. The GMP established by CM at Risk Amendment One was for the Depot 
Plaza Parking Garage in the amount of $12,724,628.35. CM at Risk Amendment One was executed by 
Jennifer Gillaspie, a City employee, for Mark A. Neihart as City Director of Procurement.

Subsequently, we believe the MLK Apartments or components or their entirety were added to the CM at 
Risk Contract with Lloyd. However, a CM at Risk Amendment No. Three was not presented for review.
In section II of this report we provide additional information regarding the GMP and related change 
orders in determining the final adjusted GMP.

I. Findings and Observations Resulting in Questioned Costs

Shown below are our findings and observations noted as Findings A through K. The questioned 
costs resulting from these findings are summarized in the Schedule of Questioned Costs (Exhibit L).

Finding A:  Approved and Authorized District Support.

Just as the history of the Depot Projects is difficult to follow, the District’s authorization and 
approval of funding of the Depot Projects is murky. We found that there were three instances of the 
District approving funding for the Depot Projects. Below are the various Rio Nuevo apparent 
funding authorizations for the Depot Projects reviewed:

i. District Meeting Minutes of September 17, 2003. 

It was noted in the District Board meeting minutes of September 17, 2003 that the Board 
motioned and approved expenditures for Depot Plaza (details of the project are not included 
in the District Board minutes) in the amount of $950,000.00 (Exhibit D). However, no 
District resolution was noted in conjunction with the September 2003 funding motion and 
approval.
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ii. District Meeting Minutes of November 8, 2006. 

It was noted that in the District Board meeting minutes dated November 8, 2006 an 
additional City request for an agreement and associated funding for the Depot Plaza, Depot 
Plaza Garage, and other improvements was approved. The District motion to approve 
Resolution No. 2006-12 approving the execution of a development agreement between the 
City, District and Depot Plaza Investors, LLC was passed unanimously. The new total 
funding request amount approved was approximately $7,489,000.00 (Exhibit E). The 
funding request included 50% of the Depot Plaza Garage cost, estimated at $4,900,000.00. 
The agreement between the City, District, and Depot Plaza Investors, LLC was executed by 
City Mayor, Bob Walkup, Rio Nuevo representative, Ruben Suarez, and Thorndike B. Dame 
for Williams & Dame Development. 

iii. District Meeting Minutes of December 2, 2008. 

The District Board made a motion to approve a resolution approving and authorizing the 
issuance and sale of an amount not to exceed $80,000,000.00 of Tax Revenue Bonds. The 
motion passed unanimously. Attachment A to the December 2, 2008 District minutes and 
Exhibit A to Resolution No. 2008-01 indicate $11,600,000.00 for the Depot Plaza Garage 
and $1,400,000.00 for the Depot Plaza Public Improvements, a total of $13,000,000.00 for 
the Depot Projects (Exhibit F). 

Based on the foregoing, it was determined Rio Nuevo potentially authorized support between 
$950,000.00 to no more than $13,000,000.00 of funding for the Depot Projects. The least 
amount of District funds used in excess of Rio Nuevo approval by the City for the Depot 
Projects is $2,223,530.20.

Finding B:  Survey Scope Adjustments.

We found that the District was charged for $61,938.14 for services related to the MLK Apartments. 
The MLK Apartments were a project of the City of Tucson and the District had authorized no funds 
related thereto.
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These services are described as Survey Scope Adjustments in the Nelsen Partners, Inc. “Extra 
Services Authorization” request dated February 13, 2008, which supported City Change Order #7 
dated April 4, 2008. City Change Order #7 requested a total increase of $66,609.95. Included in this 
increase is line item number 8 “Survey Scope Adjustments” in the amount of $32,663.95. On the 
City Change Order #7 this amount is indicated as an increase to the MLK “Tower”. Per review of 
the subcontractor’s, (DOWL Engineers) Change Order No. 3, the Survey Scope Adjustments were 
described as “City of Tucson has requested a change in the survey scope of work to include a block 
plat, condominium plat, and legal descriptions to support submittal of tax credit financing 
application.”  Based on this description, the aforementioned $32,663.95 is related cost to the MLK 
Apartments. Additionally, the City of Tucson Consultant’s Request for Payment No. 17497-206 
dated June 30, 2009 indicates a total of $60,639.90 (91% of $66,609.95 calculated by the City of 
Tucson as work completed) was charged to the Depot Garage Project resulting in $29,274.19 being 
erroneously charged to the District (Exhibit G).

Finding C: Preconstruction Services.

We found that the District was erroneously charged $82,962.00 for preconstruction services.

In the original CM at Risk Contract #062082 Section IV, Financial Considerations #1 states that the 
“City shall pay the CM at Risk an amount not to exceed $94,822 for pre-construction services…” 
(Exhibit H). In the General Requirements section it is discussed that the project is being funded in 
part by Low Income Housing Tax Credits. This indicates that the preconstruction services included 
the MLK Apartments. Payment Requests were submitted to the City and paid from District funds for 
the total $94,822.00. Per review of e-mail correspondence included in the Documentation,
$32,472.00 may have been related to the MLK Apartments. The District was erroneously charged 
for the entire $94,822.00 plus an additional $21,850.00, for a total of $116,672.00 for the CM at Risk
preconstruction fees. The District should have only been charged for $33,710.00 in preconstruction 
services. 

Finding D:  CM at Risk Contract. 

We found that $75,223.00 of construction costs were not supported or approved by the District.

The “Work Completed to Date” amount on the City of Tucson Consultant’s Request for Payment 
No. 26 from Lloyd is $12,555,027.00. The City of Tucson Consultant’s Request for Payment No. 27 
“From Prior Estimates” is $12,630,250.00. The from prior estimate amount on payment request No. 
27 should have agreed to the amount of work completed to date on request for payment No. 26. This 
resulted in an increase of $75,223.00 of costs not supported or District approved (Exhibit I).
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Finding E:  Sturgeon Electric Invoice. 

We found that the Sturgeon Electrical Abstract and Sturgeon invoice number 282127 in the amount 
of $4,200.00 states the services provided were for “12 or 24 strand fiber to MLK bldg.” This invoice 
was for the MLK Apartments. This amount was traced into the City of Tucson Flow of Funds 
indicating the District was erroneously charged (Exhibit J).

Finding F:  TestMarcx Costs.

The revised contract with TestMarcx, dated April 22, 2008 states it is for the LEED certification 
requirements for the MLK Apartments. The contract is not executed by the City or District. Two 
invoices totaling $4,350.00 were erroneously charged to the Depot Garage project based on our
review of the City of Tucson Flow of Funds. The City of Tucson Partial Delivery and Receiving 
Reports dated February 26, 2008 and March 13, 2009 were authorized as signed by Greg Shelko
(Exhibit K).

Finding G:  Nelsen Partners, Inc. Plaza vs. Garage Expenses.

Per the City of Tucson Flow of Funds detail of Depot Garage (J025) and Depot Plaza (J045)
projects, it was noted that $91,429.04 of Nelsen Partners, Inc. fees which related to the Depot Plaza
Project (J045) were incorrectly charged against the Depot Garage Project (J025). 

Finding H:  Lloyd Construction Payment Applications 15 and 21.

No supporting documentation was provided by the City for City of Tucson Consultant’s Request for 
Payment numbers 15 and 21 in the amount of $1,169,515 and $723,150, respectively. As such, these 
payments have been considered questioned costs.

Finding I:  Transfers in Flow of Funds.

Transactions were described as “Transfer” in the City’s Flow of Funds for the Depot Garage project 
(J025) in the total amount of $394,116.76. Specific support was not located in the amount of these 
items identified as “Transfers”. We were also unable to trace supported expenditures totaling 
$300,645.81 into the City Flow of Funds. We believe these expenditures are included in the 
“Transfer” amount; therefore, they are included as a reduction to the questioned costs. The net 
unsupported costs related to the “Transfers” amount are $93,470.95.
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Finding J:  City of Tucson Finance Department Charges. 

We found expenditures identified as “Finance Department” in the City of Tucson Flow of Funds
totaling $114,987.50 charged to the Deport Projects. Of the expenditures, a total of $48,976.93 was 
specifically identified as labor charges. The remaining $66,010.57 may also be labor charges, but are 
not clearly identified as such in the Flow of Funds. Charging City salary or payroll expenses to the 
District is in violation of Arizona Revised Statutes.

Arizona Revised Statute 48-4204(C) states “A district established pursuant to section 48-4202, 
subsection B may not use monies distributed pursuant to section 42-5031 for the salaries or 
compensation of any employee of the municipality in which the district is located.”  Additionally, 
Senate Bill 1003 that provided changes to Title 48 states the changes are retroactive to June 30, 
2009. The Flow of Funds reflects that the City of Tucson charged the Depot Garage Project and 
Depot Plaza Project $48,564.93 and $412.00, respectively, for labor charges of the personnel of the 
City Finance Department or other City employees for the year ended June 30, 2010. Based on the 
Arizona Revised Statutes, these salary charges are considered questioned costs.

Finding K:  Unidentifiable Expenditures.

We were unable to identify several transactions in the Flow of Funds. The description provided in 
the Flow of Funds was insufficient to determine the nature of the expenditures, and we did not 
identify any supporting documentation for these specific amounts. These items, totaling $21,783.40,
are considered questioned costs and are identified in Exhibit L as “Unidentified Expenditures.”

II. Guaranteed Maximum Price Analysis

As part of our forensic examination, we reviewed change orders to the GMP for proper approval in 
order to determine the agreed upon GMP. Based on the approved change orders to the GMP, the 
District expenditures on the Depot Plaza Projects to Lloyd and Nelsen did not exceed the GMP. 
Shown below is our one finding related solely to the GMP.
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Finding L: COT Construction Change Order #11.

The total of change order #11 is $63,295.67. We were able to locate back up support for only 
$6,206.42. We noted that the change order is not signed, but a City of Tucson Memorandum dated 
February 7, 2011 requesting approval of Change Order #11 is approved by Sean McBride, Assistant 
City Manager. Additionally, the memorandum indicates that $6,206.42 was approved by the District 
Board Chair. Per District Administrative Rules, the Board Chair is unable to unilaterally approve any 
matter unless by express board authorization. Based on our examination of the board minutes we 
found no evidence of this matter being presented (Exhibit M).
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From: Kelly Gottschalk
To: Sean Brearcliffe
Cc: Mike Rankin
Subject: Requested Documents JO25
Date: Sunday, September 18, 2011 2:25:06 PM
Attachments: j025 sw hazard g2.pdf

j025 sw hazard a.pdf
j025 sw hazard b1.pdf
j025 sw hazard b2.pdf
j025 sw hazard c1.pdf
j025 sw hazard c2.pdf
j025 sw hazard d.pdf
j025 sw hazard e1.pdf
j025 sw hazard e2.pdf
j025 sw hazard f.pdf
j025 sw hazard g1.pdf
j025 sturgeon electric.pdf
j025 summary budget.pdf
j025 thomas reprographics.pdf
j025 tmcx az dr23687.15.pdf
j025 tucson elec power.pdf
j025 twenty day lien notice.pdf
j025 walker parking.pdf
j025 western tech dr23376.7 e.pdf
j025 western tech dr23376.7 a.pdf
j025 western tech dr23376.7 b.pdf
j025 western tech dr23376.7 c.pdf
j025 western tech dr23376.7 d.pdf
j025 western tech dr32341.1.pdf
j025 western tech dr32341.4 b.pdf
j025 western tech dr32341.4 a.pdf
j025 western tech dr32341.5.pdf

Mr. Brearcliffe,

The information you requested in your letters dated September 9, 2011 re: projects JA01, JA03, JA05,
JA06, JO04, JO07, JO13, JO21, JO30, JO31, JO50, JO51, JO25, JO45 have been attached and split into
multiply emails due to the file size. 

The attached documentation includes all information contained in the finance project files. The files
were not reviewed for completeness.   My assumption is that these files, publically available information
and other information (bank statements) previously transmitted to your firm and/or accountants,
auditors, attorneys and District Board members cover your request. 

If you have specific questions, are missing any specific information or if we can assist in your analysis
please contact me and I will coordinate the appropriate staff resources. 

Please confirm receipt of this email. 

Thank you,

Kelly Gottschalk, CPA
Assistant City Manager/
Chief Financial Officer

City of Tucson
255 W. Alameda 5W
Tucson, AZ  85726-7210
520-837-4381
kelly.gottschalk@tucsonaz.gov

Exhibit B

B-1
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DRAFT - NOT AN OFFICIAL RECORD
This document may be modified or corrected and is not final.

Rio Nuevo Flow of Funds
Inception to Date information Unaudited
Management Report, not GASB
Expenditures FY 00 thruough October 31, 2011 - Unaudited
The project expenses do not and are not suppose to match the CIPs and/or capital asset amounts.
**Includes total interest expense but excludes depreciation and amortization Unaudited Unaudited

FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 10/31/2010 Inception to Date
Revenues:

TIF Revenue 6,202,524.44    8,655,985.78    10,526,207.07  16,188,386.18  14,091,610.33  9,791,087.75    9,322,246.44    1,992,032.46  76,770,080.45           
Tucson Convention Center Rental Income 3,239,393.75    4,738,775.00    4,737,775.00    3,703,725.00    3,703,675.00    3,708,175.00    3,700,300.00    3,701,500.00    3,703,609.75    1,240,773.39  36,177,701.89           
Rialto Theater Rental Income 3,763.80        3,763.80                    
Depot Garage Rental Income 10,000.00      10,000.00                  
Other Rental Income 764.38           5,109.71           17,010.39         63,678.07         84,437.54         86,343.66         35,774.34         23,561.05         28,473.78         32,652.15         10,223.48      388,028.55                
Sale of Property 27,491.16         492.13              5,803.20           33,786.49                  
Interest Earnings 367.14              6,195.33           150,866.54       800.75              135,322.12       130,397.09       100,192.46       145,083.47       53,246.27         22,522.31      744,993.48                
City of Tucson Contributions:

Citizen Auto Stage Relocation 400,000.00       146,069.00       546,069.00                
Miscellaneous 523.15              150.00              89,729.58         90,402.73                  

Total Revenues -              764.38           3,272,361.76    4,761,980.72    11,155,367.20  12,844,949.07  14,597,766.85  20,063,224.74  17,921,467.04  13,755,874.58  13,111,754.61  3,279,315.44  114,764,826.39         

Other Financing Sources:
COPs Series 2002 Convention Center Financing:

Certificates of Participation 33,575,000.00  33,575,000.00           
Premium 908,117.20       908,117.20                
Issue Costs (527,380.61)      (527,380.61)               

City of Tucson Cash Contribution 511,359.38       511,359.38                
Fox Theater Revenue Bonds:

Bond Proceeds 5,800,000.00    5,800,000.00             
Less Bond Discount (17,775.35)        (17,775.35)                 
Less Issuance Costs (177,690.78)      (177,690.78)               

Fox Theater Foundation Reimbursements 1,471,451.79    1,471,451.79             
Rio Nuevo Revenue Bonds Series 2008:

Bond Proceeds 80,000,000.00  80,000,000.00           
Less Bond Discount (1,356,373.75)   (1,356,373.75)            
Less Issuance Costs (1,619,680.48)   (1,619,680.48)            

Loan from City of Tucson 14,577,549.00  14,577,549.00           
COPs Series 2009 Hotel Projects Financing:

Certificates of Participation 12,560,000.00  12,560,000.00           
Less Issuance Cost & Underwriter Discount (459,332.93)      (459,332.93)               

Total Other Financing Sources -              -                 34,467,095.97  -                   14,577,549.00  -                   5,604,533.87    1,471,451.79    -                   77,023,945.77  12,100,667.07  -                 145,245,243.47         

Total Revenues and Other Financing Sources -              764.38           37,739,457.73  4,761,980.72    25,732,916.20  12,844,949.07  20,202,300.72  21,534,676.53  17,921,467.04  90,779,820.35  25,212,421.68  3,279,315.44  260,010,069.86         

Operating Expenditures:
Salaries, Wages & Fringe Benefits 115,236.05  240,731.44     261,021.30       448,912.02       374,766.82       629,739.55       630,832.37       612,052.18       3,313,291.73             
Services (legal, rent, utilities, insurance, etc) 14,610.06   1,683,667.19  384,104.24       418,767.87       400,111.57       497,091.84       929,412.73       694,971.56       116,761.55       296,811.24       302,529.07     5,738,838.92             
Community Relations 73,948.33         221,432.57       184,286.50       293,067.35       256,759.08       178,337.79       1,207,831.62             
South Tucson Agreement 250,000.00       250,000.00       500,000.00       1,000,000.00             
Supplies 3,916.84     33,673.45      25,600.59         92,551.07         40,504.83         23,071.30         14,409.14         50,041.83         540.66           284,309.71                
Equipment 10,150.00   35,232.38      33,889.60         5,799.64           85,071.62                  
Fiscal Agent Fees 500.00              3,500.00           2,000.00           3,000.00           6,250.00           10,465.00         6,587.50           11,087.50         1,805.00        45,195.00                  
Interest Expense 52,398.85      122,534.25       161,266.17       250,253.33       203,900.02       24.84               130,069.16       920,446.62                

Total Operating Expenditures 143,912.95  2,045,703.31  867,208.71       1,377,319.30    1,253,423.05    1,898,870.06    1,840,237.80    1,791,653.36    510,465.00       253,418.21       307,898.74       304,874.73     12,594,985.22           

Debt Service Payments:
City of Tucson Loan:

Principal 501,575.00       524,146.00       6,800,000.00    5,035,334.00    12,861,055.00           
Interest 2,623,960.00    633,419.00       456,832.13       152,816.00       3,867,027.13             

COPs Series 2002 Convention Center Financing:
Principal 2,845,000.00    3,275,000.00    3,405,000.00    2,540,000.00    2,665,000.00    2,800,000.00    2,915,000.00    3,045,000.00    3,200,000.00    26,690,000.00           
Interest 354,954.37       1,463,775.00    1,332,775.00    1,163,725.00    1,038,675.00    908,175.00       785,300.00       656,500.00       504,250.00       114,750.00     8,322,879.37             

Fox Revenue Bonds:
Principal 580,000.00       510,000.00       535,000.00       565,000.00       600,000.00       2,790,000.00             
Interest 218,196.42       301,625.00       274,850.04       246,093.78       214,312.50       59,937.52      1,315,015.26             

2008 Revenue Bonds:
Principal -                             
Interest 2,396,765.58    4,793,531.26    1,797,574.26  8,987,871.10             

COPs Series 2009 Hotel Projects Financing:
Principal -                             
Interest 343,255.03       173,800.00     517,055.03                

Total Debt Service -              -                 3,199,954.37    4,738,775.00    4,737,775.00    3,703,725.00    4,501,871.42    7,645,335.00    5,667,715.04    14,166,191.49  14,843,498.79  2,146,061.78  65,350,902.89           
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DRAFT - NOT AN OFFICIAL RECORD
This document may be modified or corrected and is not final.

Rio Nuevo Flow of Funds
Inception to Date information Unaudited
Management Report, not GASB
Expenditures FY 00 thruough October 31, 2011 - Unaudited
The project expenses do not and are not suppose to match the CIPs and/or capital asset amounts.
**Includes total interest expense but excludes depreciation and amortization Unaudited Unaudited

FY00 FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 10/31/2010 Inception to Date
Projects:

Purchase of TCC for Multi-purpose district 34,429,741.53  34,429,741.53           
Property purchase 501 S Sentinel Ave. 27,887.51   27,887.51                  
Property at 332 S Freeway 2,800.00           2,800.00                    
I-10 Deck Park 199,746.00       10,231.76         209,977.76                
South Drill Track Improvement 11,650.00         3,847.00           15,497.00                  
Westside Project 925.00              925.00                       
Congress Landfill 15,568.85         112,336.70       127,905.55                
Public Infrastructure Improvements 418,454.92       85,264.11         49,112.51         552,831.54                
Archaeology and Historical Research 893,995.82       85,186.44         979,182.26                
Rio Nuevo Landfill Stabilization Project 175,053.80       68,470.30         243,524.10                
Rio Nuevo potholing 3,211.00           3,211.00                    
Bonita Ave & Congress 77,615.17         77,615.17                  
Greyhound Bus Relocation 13,951.69         13,951.69                  
Property 151 N Stone Ave. 800.00              128,001.93       128,801.93                

Total Other Projects (in operating units) 27,887.51   -                 35,948,189.92  351,544.28       134,298.95       128,001.93       213,697.69       10,231.76         -                   -                   -                   -                 36,813,852.04           
JA01 Plaza Del Centro 10,556.93         10,556.93                  
JA02 Roundabout at Grande & Clearwater/Cushing 375,349.08       577,180.30       952,529.38                
JA03 Gadsden Development 745.00              19,677.00         20,422.00                  
JA04 Greenway Multiuse Path 200,000.00       200,000.00                
JA05 Barrio Viejo 39,871.56         186,089.02       225,960.58                
JA06 Barrio Sin Nombre 89,165.13         33,808.59         8,872.06        131,845.78                
JA07 Simpson Street Warehouse Demolition 25,628.04         25,628.04                  
J001 TCC Box Office 793,716.39       793,716.39                
J002 Tucson Regional Visitors Center 1,110.34           98.11               1,208.45                    
J003 Presidio Stabilization & Heritage Park 184,654.19       619,010.21       707,245.78       22,667.09         1,326,757.50    1,233,836.44    211,860.35       69,338.41         4,375,369.97             
J004 Mission Site/Origins Park 781,448.27       767,227.72       311,402.25       363,752.46       3,344,441.05    10,895,609.43  1,734,591.52    21,175.27         14,068.72      18,233,716.69           
J005 Property Purchase Citizen Auto Exchange 15,078.37         826,598.99       1,575,209.54    748,116.79       190.36              3,165,194.05             
J006 Fox Theatre 1,247,765.04    789,866.77       3,265,601.31    6,050,772.42    165,696.79       11,519,702.33           
J007 Science Center & Historical Museums 195,783.00       71,245.65         6,939.52           14,255.55         5,471,813.60    1,946,197.72    7,706,235.04             
J013 Mercado Avenue 250.00              121,004.54       72,997.20         4,000,144.23    1,298,336.40    31,130.85         5,523,863.22             
J017 Civic Center: Convention Center Hotel 1,727,445.60    8,322,934.61    9,439.27        10,059,819.48           
J021 Arizona History Museum 1,425,454.72    41,728.10         1,467,182.82             
J023 Thrifty Block 99,785.20         228,912.53       22,062.29         520,289.10       10,781.96         4,251.91           770.00              886,852.99                
J024 Southwest Drill Track Improvements 170,060.26       70,526.93         3,158.01           471.82              244,217.02                
J025 Depot Plaza: Parking Garage 189,606.84       1,388,196.42    8,891,011.14    3,982,142.80    (627,427.00)   13,823,530.20           
J026 Civic Center: New Arena 6,282.09           77,337.82         483,233.38       318,412.48       885,265.77                
J027 Northwest Lots: Church - Stone 751,907.03       751,907.03                
J030 Mission Landfill 5,139.14           1,564.92           1,318.49           1,565,672.24    732,917.67       333,137.40       157.50           2,639,907.36             
J031 Origins Infrastructure 279,358.37       131,812.28       128,235.09       539,405.74                
J032 Rialto Theater 1,790,046.68    355,621.56       83,679.77         38,422.00         2,267,770.01             
J033 Civic Plaza 257,671.60       164,215.96       335,157.72       757,045.28                
J034 Purchase Property New Arena 5,196.51           3,634.40           8,830.91                    
J035 Cultural Plaza and Parking Garage 58,802.22         16,930.31         12,414.87         339,540.63       2,145.24           429,833.27                
J036 Civic Parking Garage 391,742.63       265,312.17       49.12               657,103.92                
J038 Congress Streetscape 328,156.92       7,886.89           2,757.88           338,801.69                
J042 Presidio Terrace 1,579.57           1,579.57                    
J044 Cushing Street Bridge 66,770.66         608,020.53       559,459.76       575,497.93       1,809,748.88             
J045 Depot Plaza: Public Improvements 75,243.56         132,475.38       207,718.94                
J046 Civic Center: Convention Center Expansion 327,604.46       1,900,742.03    2,228,346.49             
J047 I-10 Underpass Widening/Clark Street 9,000,000.00    9,000,000.00             
J048 Downtown Infrastructure Improvements (DIIP phase 2) 338,476.92       8,125,264.48    564,010.15       9,027,751.55             
J049 Civic Center: Convention Center East Entrance 179,194.26       4,428,675.75    (275,750.40)   4,332,119.61             
J050 Mission Gardens 1,953,932.42    99,003.36         2,052,935.78             
J051 Mission Complex Drainage Swale -                             
J052 Civic Center: Convention Center Parking Garage 320,159.52       1,295,644.87    1,615,804.39             
J053 Civic Center: Central Energy Plant 78,240.31         16,634.69      94,875.00                  

Total Individual Projects -              -                 300,628.10       4,693,582.54    3,284,754.64    8,734,683.42    9,405,511.67    11,005,141.70  30,727,770.52  29,605,274.14  22,110,960.98  (854,005.16)   119,014,302.55         
Total Projects 27,887.51   -                 36,248,818.02  5,045,126.82    3,419,053.59    8,862,685.35    9,619,209.36    11,015,373.46  30,727,770.52  29,605,274.14  22,110,960.98  (854,005.16)   155,828,154.59         

Total Expenditures 171,800.46  2,045,703.31  40,315,981.10  11,161,221.12  9,410,251.64    14,465,280.41  15,961,318.58  20,452,361.82  36,905,950.56  44,024,883.84  37,262,358.51  1,596,931.35  233,774,042.70         
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      

             


  

            
      

         

           
         



       

        
  

     

              
            
           
          

             
        

               
      

       

          

            

 

               
            
            
           
            
     
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     

   

      

               
              
           
     

             
            
            
              
          
       

              
              
             
          
            
           
           

             
             
             
        

         

             
           

             
               
          
            
             
               
               
       

           
           
       
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     
     



          

            
           

          
   

        
  

          

             
                   

           
          
    

      

             
                  
    

   



    



 
           

  

    
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RIO NUEVO MULTIPURPOSE FACILITIES DISTRICT BOARD 

NOVEMBER 8, 2006 MINUTES 

The meeting was called to order by Chair Suarez at 6:35 p.m. A quorum was present. 

1. Roll Call 

Board members present: 
 Ruben Suarez, Arlene Lopez, Margaret Hardy. 
Board member absent: Olivia Hernandez 
Rio Nuevo staff members present: 
 Bill O’Malley, Rio Nuevo Construction Manager 
 Virginia Monyak, Rio Nuevo Staff Assistant 
District Counsel:  Absent 
Guest Presenters: Emily Notingham, Community Services Director 
    Ron Schwabe, Peach Properties 

2. Call to the Audience

Michael Toney said he gave Arlene Lopez a copy of his civil complaint against the 
University of Arizona Science Center. He doesn’t think the Science Center is going to be 
able to come up with a defense, so he’s going to try to get this solved outside of the Courts 
because the Courts like that. He said he spoke to Robert Shelton at Sunday’s event at the 
Tucson Origins site and told him he had filed a lawsuit. He showed him a picture of the latest 
computer business and as a physicist he knows the situation. They have new optics there and 
this is the optics capital. He said he looked forward to seeing it. Jose Ibarra’s office will be 
forwarding it to him. He said he thinks that Rich Singer is not interested in pushing the arena. 
He needs people to ask him to bring it forward. He thinks that’s the thing that’s been missing 
the whole time from this Rio Nuevo situation. His plan is to possibly begin construction by 
next summer and do the initial engineering and architectural design for the foundation to 
getting that started. He thinks it’s a very good idea.

3. Approval of the July 12, 2006 Meeting Minutes 

Ms. Hardy moved to approve the July 12, 2006 meeting minutes as presented. Ms. Lopez 
seconded the motion. The motion passed unanimously (11-0). 

4. Approval of a Development Agreement with Depot Plaza Investors, LLC and the City 
of Tucson for the Purchase and Development of the City-Owned Parcel at Congress & 
5th Avenue 

APPROVED BY THE 
RIO NUEVO BOARD 
DECEMBER 13, 2006 
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Rio Nuevo Multipurpose Facilities District Board 
Meeting Minutes 
November 8, 2006 
Page 2 

Mr. O’Malley began by saying the Board has before them a resolution approving the 
agreement along with some associated funding for the project, and introduced Emily 
Notingham. 

Ms. Notingham announced that Ron Schwabe of Peach Properties, the local partner with 
Williams & Dames Development (WDD), the new development partners was also present. 
She said the last time she was before the Board she made a presentation about the project and 
the Board approved $950,000 for a plaza and there have been some changes since that time. 
She’s proceeded to give them a brief overview of what the project looks like today.

The Board received a copy of the memorandum that was sent to the Rio Nuevo Citizens 
Advisory Committee (RNCAC) outlining the business points and related expenditures the 
Board is being asked to approve. Under the plan, the current Martin Luther King (MLK) 
building will be retained and remodeled by WDD for market rate apartments, including 11 
affordable apartments. And they will bump-out the front of that building on Congress to do 
commercial development. A conceptual drawing of the project was shown. Mr. Schwabe 
added that it would be about 8,000-sq. ft. of commercial space. This part of the project will 
start very soon because the building is vacant. Once the development agreement is signed 
they can start. They have already started working on the planning. 

To the north, all of the property up to the MacArthur building has been assembled. The City 
owns the MacArthur building as well. An underground 300-space parking garage will be 
built with Rio Nuevo and ParkWise funds. Sixty-five of the market rate parking spaces will 
be made available for the market rate and public housing residents. Then the rest will be open 
for the public and some spaces will be made available for Hotel Congress. Two new 
buildings will be built on top of the parking garage.  

The City of Tucson will build a six-story public housing tower for 68 low-income elderly and 
people with disabilities on the west side. They are replacing the 96 units that used to be in 
MLK of which twenty-two units are currently being built at Silverbell and Goret as part of a 
larger 31-acre market rate development with Pathway Development. The public housing 
portion will be townhouses.

There will be an open plaza space west of the public housing building and in-between all of 
the buildings. Originally it was a single plaza. Now it is more pedestrian enhanced open 
space.

WDD will build the second building with market-rate apartments or condos with 11 
affordable rentals on the east side. Part of this plan is to re-introduce Arizona Avenue, which 
is part of the Ronstadt Transit Center right now. It will be rededicated for pedestrian and 
vehicle access (primarily for service). The idea is to have more of an urban pedestrian 
experience in the area. 

The City’s responsibility is to build a parking garage, open space, Arizona Avenue and some 
off-site public utility work. WDD will be responsible for the two structures. MLK is being 
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Rio Nuevo Multipurpose Facilities District Board 
Meeting Minutes 
November 8, 2006 
Page 3 

sold to WDD for the equivalent of $24/sq. ft. of land space and air rights for that same dollar 
amount.  

Rio Nuevo is being asked to fund the following: 

$1.5 million for the public plaza rather than the $950,000 million approved three years 
ago. This is based on real costs and it could come in less than that.   
$688,000 for the re-introduction of Arizona Alley. 
$343,000 for improvements along Congress Street and along 5th Avenue consistent with 
the Congress Streetscape Master Plan when implemented 
$58,000 for utility extensions in the right-of-way to serve new development 
50% of the parking garage is approximately $4.9 million. It’s the difference between 
what ParkWise can afford to carry at this time. Rio Nuevo will have an equity interest in 
the garage and will eventually get some proceeds, but not in the near future. 

Mr. Schwabe talked about their commitments. Their first phase is the MLK re-use. It 
includes a façade and floor plan changes and $8,600 sq. feet of commercial space. The 
commercial space will wrap around from Congress Street on to Arizona Avenue. They also 
own the 200 block across the street and will be fixing the facades on those buildings as well. 
Their goal is to activate the strip along that area. The second phase is a new five to six story 
building. He said with all the activity already happening at the Rialto and Hotel Congress, 
this should be a really vibrant corner.  

Chair Suarez asked if this project was going to squeeze the Ronstadt Transit Center? Ms. 
Notingham responded, yes, a little bit. Mr. Schwabe added to open Arizona Avenue. Ms. 
Notingham added that they met with the Transportation Department and they feel that it is 
feasible.  

Chair Suarez asked if the new building for the elderly and disabled would be like the old 
building? He said as soon as it got dark outside they would lock the doors. Ms. Notingham 
responded that this project was to reactivate this part of downtown. With everything going on 
down there, there is much more life and vitality and it will bring people out to walk around 
and not be nervous about it. The apartments will be considerably larger than they are now 
and they will be fully handicapped accessible. There will be some nice amenities for them on 
the first floor. There’s going to be a community, computer and exercise room funded by 
Pima County Bonds. It’s going to be a first class facility.

Ms. Hardy said nothing was mentioned about the MacArthur Building. Ms. Nothingham 
responded that the MacArthur Building is not in play as it relates to this project. One of the 
nice things about the MacArthur Building is that we do think it contributes nicely to Arizona 
Avenue. There are doors and windows along that side that could be activated, but it’s not a 
part of this project.

Ms. Hardy asked Mr. Schwabe what kind of retail he expects? Mr. Schwabe responded it’s 
wide open, but he anticipates shops and restaurants. He said hopefully the retail we see now, 
is just the tip of what we will see five years from now. Ms. Hardy said that’s great because 
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Rio Nuevo Multipurpose Facilities District Board 
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they had hoped that the Fox and Rialto would be the anchors and then things would be filled 
in-between. Mr. Schwabe agreed and said that Doug Biggers is currently negotiating with a 
restaurant for the Rialto Block and a market to do an urban deli. 

Ms. Hardy announced that before the vote, she’d like to disclose that Williams & Dame 
Development had asked her to sit on the Pacific Coast Urban Communities, LLC (PCUC) 
Advisory Board, a “community development entity” (CDE) controlled by Williams & Dame 
Development, Inc. (WDD). PCUC is currently pursuing an allocation of New Markets Tax 
Credits (NMTC), to be invested in real estate developments located in federally qualified 
low-income communities (defined as census tracks with at least 20% poverty or census tracts 
where the median family income is at or below 80% of the area median family income, based 
on the 2000 Census. Tucson is being included as one of the potential cities so they needed 
representatives from Tucson to sit on the Board. It’s an advisory board and there’s no 
monetary gain. While it’s not a conflict, she did want to disclose that. 

Chair Suarez thanked Ms. Hardy for the disclosure and asked her to submit a copy of their 
letter to the Rio Nuevo Office for their files.  

Ms. Hardy moved to approve Resolution No. 2006-12 approving the execution of a 
development agreement between the City of Tucson, the Rio Nuevo Multipurpose Facilities 
District and depot Plaza Investors, LLC, an Oregon Limited Liability Corporation. Ms. 
Lopez seconded the motion. The motion passed unanimously 11 to 0. 

Ms. Hardy joked that they’ll be starting on Monday, right? Ms. Nothingham said that 
archaeology has already started on the site and they have found some very interesting things. 
That area had a big Chinese influence. There was a restaurant, laundry and boarding house 
on that block. It was the first archeological excavation that’s all commercial. They found a 
lot of stuff out about the people that were living and working there at the turn of the century.

5. Monthly Update on Projects 

Mr. O’Malley discussed the few projects that have had significant changes recently. 

New Greyhound Site – Transportation has started the design of the building located on Toole 
Avenue.

Downtown Links – Their Citizens Advisory Committee continues to meet. They are down to 
two alternatives now and hopefully they’ll be making a selection on that shortly. 

Modern Streetcar – This project is moving along. 

Arizona Historical Society, Arizona State Museum and University of Arizona Science Center 
(UASC) – ConsultEcon is working on updating visitation numbers as result of the UASC 
deciding to relocate fully on the west side. These numbers will result in the feasibility studies 
having to be updated. 
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Mission San Agustin Complex – Preliminary cost estimates are being refined and ensuring 
that they agree with the scope of work. Staff will present the funding and operating plans 
next month.  

El Presidio de Tucson – Construction is moving quickly. There will be another adobe making 
experience the same day as the El Tour de Tucson Downtown Fiesta.  

Arena – Rich Singer is working on the feasibility studies for the new arena and renovation of 
the convention center.

Ms. Hardy asked about the Civic Plaza. Mr. O’Malley responded that there isn’t any design 
work occurring on that project right now, because they are waiting for the arena and hotel 
issues to be resolved. Ms. Hardy asked if there were still some land issues involved? Mr. 
O’Malley said yes there is. However, by putting the Science Center on the west side, not as 
much land will be needed and the Granada alignment can remain as it is. He reiterated that 
the arena and hotel issues needed to be worked first.  

Chair Suarez asked if the projects listed in the report under private projects meant that there 
was no Rio Nuevo money attached to any of the projects? Mr. O’Malley responded that the 
projects were projects that private developers were doing, but that didn’t mean there wasn’t 
any Rio Nuevo money involved – he gave Town West and Plaza Central as examples. He 
said these projects were more initiated by private developers. Chair Suarez said that One 
West Speedway was really far from the Rio Nuevo District boundary and said it shouldn’t 
qualify for any Rio Nuevo money. 

6. Chairperson’s Summary of Current Events 

Chair Suarez didn’t have any current events to share. 

Ms. Monyak mentioned to the Board Members that Rio Nuevo was a sponsor of the El Tour 
de Tucson Downtown Fiesta and that they were given a table for the El Tour Dedication 
Dinner. If any of the Board Members would like to sit at the table, they should notify her. 

Ms. Lopez commented that at the Board’s last meeting they asked Jim Glock to ask ADOT 
for a cost estimate to construct a temporary tunnel for two-way vehicular traffic during the 
construction of I-10. And if it is not possible, to provide the Freeway Coalition with a reason 
why it couldn’t be done. She wanted to know the status of their request.

Rio Nuevo staff will follow-up with Mr. Glock. 

7. Adjournment

Meeting was adjourned at 7:05 p.m. 
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Depot Plaza COT 003263
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Depot Plaza COT 003264
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Depot Plaza COT 000282
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Depot Plaza COT 000281
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Depot Plaza COT 000274
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Depot Plaza COT 000272
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Rio Nuevo Nelsen
Depot Plaza - J025 *** includes 21850 of preconstruction also Lloyd
Expenditures FY 00 thruough October 31, 2011 - Unaudited x=traced from pymt req summary
FY FUND DEPT UNIT OBJECT   DOC CD DOC_ID VENDOR NVENDOR NAME CHECK # OR DESCRIPTION PSTNG_AM 

2009 055 550 J025 497 JVT JT090000268 LLOYD CONSTRUCTION CO o -1,973,682.50
2009 155 550 J025 268 JVT JT090000268 LLOYD CONSTRUCTION CO o 1,973,682.50
2009 155 550 J025 497 JVA JV090001753 LLOYD CONSTRUCTION CO RETENTION FOR J025 - DEPOT o 819,826.00
2009 155 550 J025 497 JVA JV090001751 LLOYD CONSTRUCTION CO REIMBURSE FUND 071 PO27458 FROM 0 94,822.00
2009 155 550 J025 497 JVA JV090001750 LLOYD CONSTRUCTION CO ACCRUE LLOYD PO 27458 PMT o 100,724.00
2008 055 550 J025 497 JVT JT0800006NONE LLOYD CONSTRUCTION CO Transfer 005-K113 Mar 2008 Dep x 60,939.00
2008 055 550 J025 497 AD 319599 468000 LLOYD CONSTRUCTION CO 000000000404011 x 62,145.30
2008 055 550 J025 497 JVT JT0800008NONE LLOYD CONSTRUCTION CO TRANSFER 005-K113 APR 2008 x 119,858.00
2008 055 550 J025 497 PRY PF0800000 468000 LLOYD CONSTRUCTION CO INTERNAL CHANGE ORDER - M x 598,167.60
2009 155 550 J025 497 JVT JT090000858 LLOYD CONSTRUCTION CO ADJ TO RETENTION FOR J025 o 53,390.00
2009 155 550 J025 497 JVT JT090000858 LLOYD CONSTRUCTION CO ACCRUE LLOYE PO 27458 PMT o 480,515.00
2009 155 550 J025 268 AD 368946 468000 LLOYD CONSTRUCTION CO 000000000445808 x 92,838.00
2009 055 550 J025 497 AD 349517 468000 LLOYD CONSTRUCTION CO 000000000426469 x 344,017.30
2009 155 550 J025 268 AD 392630 468000 LLOYD CONSTRUCTION CO 000000000469400 x 434,755.00
2009 155 550 J025 268 AD 373923 468000 LLOYD CONSTRUCTION CO 000000000450789 x 587,233.00
2009 055 550 J025 497 AD 344919 468000 LLOYD CONSTRUCTION CO 000000000421871 x 788,636.50
2009 055 550 J025 497 AD 344919 468000 LLOYD CONSTRUCTION CO 000000000421871 x 796,672.20
2009 155 550 J025 268 AD 379340 468000 LLOYD CONSTRUCTION CO 000000000456205 x 1,037,442.00
2009 155 550 J025 268 AD 392630 468000 LLOYD CONSTRUCTION CO 000000000469400 x 1,087,870.00
2009 055 550 J025 497 AD 359795 468000 LLOYD CONSTRUCTION CO 000000000436654 x 1,185,046.00
2010 155 550 J025 497 JVA 9E+08 468000 LLOYD CONSTRUCTION CO RETENTION FOR J025 - DEPOT o -819,826.00
2010 155 550 J025 497 JVT 1.03E+09 468000 LLOYD CONSTRUCTION CO ACCRUE LLOYE PO 27458 PMT o -480,515.00
2010 155 550 J025 497 JVA 9E+08 468000 LLOYD CONSTRUCTION CO ACCRUE LLOYD PO 27458 PMT o -100,724.00
2010 155 550 J025 497 JVT 1.03E+09 468000 LLOYD CONSTRUCTION CO ADJ TO RETENTION FOR J025 o -53,390.00
2010 155 550 J025 497 AD 454310 468000 LLOYD CONSTRUCTION CO 000000000529340 x 35,906.00
2010 155 550 J025 497 AD 438240 468000 LLOYD CONSTRUCTION CO 000000000513322 x 36,670.00
2010 155 550 J025 497 AD 450298 468000 LLOYD CONSTRUCTION CO 000000000525334 x 48,043.00
2010 155 550 J025 497 PRC PF1000004 468000 LLOYD CONSTRUCTION CO x 66,662.00
2010 155 550 J025 497 AD 395098 468000 LLOYD CONSTRUCTION CO 000000000473964 x 100,724.00
2010 155 550 J025 497 AD 431200 468000 LLOYD CONSTRUCTION CO 000000000508908 x 260,993.00
2010 155 550 J025 497 AD 425222 468000 LLOYD CONSTRUCTION CO 000000000502934 x 434,575.00
2010 155 550 J025 497 AD 399150 468000 LLOYD CONSTRUCTION CO 000000000478009 x 480,515.00
2010 155 550 J025 497 AD 415424 468000 LLOYD CONSTRUCTION CO 000000000493163 x 621,323.00
2010 155 550 J025 497 JVD 5.06E+09 LLOYD CONSTRUCTION CO LLoyd;Retention for J025 - Dopo o 631,767.00
2010 155 550 J025 497 AD 411106 468000 LLOYD CONSTRUCTION CO 000000000488851 x 690,838.00
2010 155 550 J025 497 AD 405114 468000 LLOYD CONSTRUCTION CO 000000000482861 x 885,872.00
2010 155 550 J025 497 AD 416633 468000 LLOYD CONSTRUCTION CO 000000000494358 x 921,929.00
2011 155 550 J025 497 JVD 5.06E+09 LLOYD CONSTRUCTION CO o -631,767.00

Total 11,874,491.90$  
Amt pd by COT but not approved by RN 262,638.00$       

Approved by COT but not traced into FOF 159,119.00$       
over charge of Preconstruction Svcs in FoF (54,322.00)$        
Total Amt approved by COT per Pay Apps 12,241,926.90$ 
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Rio Nuevo 
Depot Plaza - J025 
Expenditures FY 00 thruough October 31, 2011 - Unaudited x=traced from pymt req summary
FY FUND DEPT UNIT OBJECT   DOC CD DOC_ID VENDOR NO.  VENDOR NAME CHECK # OR DESCRIPTION PSTNG_AM 
2011 155 550 J025 497 AD 467435 738535 STURGEON ELECTRIC CO INC 000000000541729 x 4,200.00

Total 4,200.00$              

11/17/20114:33 PM
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Rio Nuevo 
Depot Plaza - J025 
Expenditures FY 00 thruough October 31, 2011 - Unaudited x=traced from pymt req summary
FY FUND DEPT UNIT OBJECT   DOC CD DOC_ID VENDOR NO.  VENDOR NAME CHECK # OR DESCRIPTION PSTNG_AM 
2009 055 550 J025 498 AD 333123 6149 TMCX ARIZONA, LLC 000000000410059 x 2,175.00
2009 155 550 J025 268 AD 379477 6149 TMCX ARIZONA, LLC 000000000456343 x 2,175.00

Total 4,350.00$              

11/17/20114:47 PM
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Garage (J025) Finding Plaza (J045) Total

Expenditures in Excess of District Approval and Authorization:

Expenditures per the City Flow of Funds 13,823,530.20$                          207,718.94 

Approved and Authorized District Support 11,600,000.00                1,400,000.00        

Total expenditures in Excess of District Approval and Authoriation (2,223,530.20)                 A -                                         (2,223,530.20)

Other Questioned Costs:

Survey Scope Adjustments related to Apartments 91% of 32,663.95 (29,724.19)                      B

Pre-construction Services over charge $21,850 and $61,112 (calculated by 

CoT) (82,962.00)                      C

Discrepenies between Pay Req #26 & 27 increasing completed work to 

date, no support for change (75,223.00)                      D

Sturgeon Invoice for MLK Apartments (4,200.00)                        E

TestMarcx Invoices related to MLK Apartments (4,350.00)                        F

Depot Plaza Expenses Charged to Depot Garage (91,429.04)                      G 91,429.04             

CoT Pay Request # 15, no supporting documents located with this request. 

Approved by S. Amparano, G. Shelko and R. Miranda (1,169,515.00)                 H

CoT Pay Request #21, only supporting document provided was the 

conditional waiver and release on progress payment (723,150.00)                    H

Costs transferred to District by City without support (394,116.76)                    I

Amounts for which payment applications were located, but unable to 

identify in flow of funds 300,645.81                     I

City of Tucson Finance Department Charges to District (102,576.00)                    J (12,411.50)           

Unidentified Expenditures:

"Correct Fund/Unit PRC LG080000891 MLK Garage (1,312.06)                        K

Other Dept Permits - 174 (173.30)                           K

T08CM01695 (as described in Flow of Funds) (120.00)                           K

Depot Plaza DP0941 (1,643.91)                        K

T07CM03033 (as described in Flow of Funds) (195.50)                           K

T07CM03033 (as described in Flow of Funds) (18,338.63)                      K

Net Total of Other Questioned Costs (2,398,383.58)                 79,017.54             (2,319,366.04)                 

Total Questioned Costs (4,621,913.78)$               79,017.54$           (4,542,896.24)$               

Depot Project Findings and Observations

Schedule of Questioned Costs

Exhibit L

L-1



Depot Plaza COT 000075
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MEMORANDUM 

DATE: February 7, 2011 

TO: Sean McBride 
Assistant City Manager 

FROM: R. C. Lewis, Director 
General Services Department 

Via: Stacie Bird, Lead Budget Analyst, Budget and Internal Audit 

Concurrence: ~ 'd.-'\-~~ 
Signatur , Date 

SUBJECT: Depot Plaza Parking Garage - Final Change Order #11 

Action 
The Architecture and Engineering Division (A&E) of the General Services Department (GSD) requests 
approval of the attached change order #11 in the amount of $63,296. 

Justification 
Change order (CO) 11 consists of 12 individual change orders. Two of these COs (11-1 and 11-3) enabled 
the City to provide temporary power during the transition to permanent power for the Depot Plaza. CO 11-
5 is to secure maintenance and the warranty on the elevator for a second year. The remaining COs are for 
work needed to close out and occupy the garage. Note that CO 11 ~ 1 was approved by the Rio Nuevo Board 
Chair and CO 11-12 was approved by a previous expenditure request memorandum. 

With the exception of CO 11-5, this work was completed and necessary for the completion of the Depot 
Plaza Parking Garage. Pricing was not available from the contractor at the time the work needed to be 
completed. 

rmpactifdenied '''''' .. '' ':"".'" ''''''.'' ,i,,,' ,,,',' "'" " .. " 
Denial of this request will force the contractor to seek other means to recover the costs for all of the COs 
except CO 11-5. rfCO 11-5 is not approved, the elevator will not be maintained since in-house staff does 
not maintain elevators. 

Financial considerations 
The project has been budgeted with sufficient funds to cover the cost of added scope of work. The project 
will be completed under the budget. CO 11-5 is funded under GSD's Facilities Management Division under 
their maintenance agreement with ParkWise. 

":' 'j' ! i I (1 I, .. ' iIi' I :, II l, I ')1 I, ' .•. ')\ J 

RCL:vh:kp 
Attachments: Summary of Final Change-order Requests dated 2/3/2011, Draft CO 11 with back-up 

c: Joan Stauch, Vinnie Hunt - GSD 

/' 
f 

~ Approved o Denied: 
I , 

Y /1 /.:;.tPtJf 
bate 

'" " . 
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Christina Thompson

Fran LaSala

Greg Shelko

Jennifer Gillaspie

Joe Comella

Joyce Garland

Kathleen Bender

Kelly Gottschalk

Lee Barr

Mike Hein

Richard Miranda

Silvia Amparano

Stacie Bird

Vincent Hunt

Virginia Monyak

William O'Malley

The following is a listing of all City of Tucson representatives that signed documents 

contained in the  in the Documentation provided by the City of Tucson.

Rio Nuevo Multipurpose Facilities District

Depot Plaza Block

City of Tucson Signatures
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