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% 1 CHAIRMAN McCUSKER: cood afternoon, everyone,
3 RIO NUEVO MULTI PURPOSE FACILITIES DISTRICT | 5 from Hoarsevile, USA. I'm on the tail end of my cold,
4 3 which isnow laryngitis. It starts out in your ears, nose
5 4 and then finally your throat. Just in case you're getting
6 5 an earache, you have alot of opportunities.
7 6 Let's start with the pledge. Definitely I'm
8 7 not doing it.
9 8 Mike, you're the best. We should let Mike do
10 BOARD MEETI NG VI A ZOOM 9 it forever.
11 Tucson, Arizona 10 (Pledge of Allegiance)
12 May 28, 2024 11 MS. COX: Good ]Ob
13 1:03 p.m 12 CHAIRMAN McCUSKER: well just let him doiit
14 13 forever.
15 14 Okay. Brandi, call therall, please.
16 15 MS. HAGA-BLACKMAN: TaunyaVillicana.
17 16 MS. VILLICANA: Present. _
18 17 MS. HAGA-BLACKMAN: Chris Shedfe.
18 MR. SHEAFE: Here.
19 19 MS. HAGA-BLACKMAN: Edmund Marquez.
20 20 MR. MARQUEZ: Here.
2l Bbppert, RPR 21 MS. HAGA-BLACKMAN: Corky Poster.
22 AZ OCR No. 50476 22 MR. POSTER: Here.
23 23 MS. HAGA-BLACKMAN: Mike Levin?
24 6005 Easi "G ant “Foay 24 MR. LEVIN: Here.
25 (520) 624- 8644 25 MS. HAGA-BLACKMAN: Richard Oseran.
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1 BOARD MEMBERSPRESENT: 1 MR. OSERAN: Here.
2 Fletcher McCusker, Chair 2 MS. HAGA-BLACKMAN: Jannie Cox.
3 Edmund Marquez, Vice Chair 3 MS. COX: Aye. Here.
4 Chris Sheafe, Treasurer 4 MS. HAGA-BLACKMAN: Shay Jimenez.
5 Taunya Villicana, Secretary 5 MS. JIMENEZ: Here.
6 Jannie Cox 6 MS. HAGA-BLACKMAN: Fletcher McCusker.
7 Sharayah Jimenez 7 CHAIRMAN McCUSKER: I'm here.
8 Mike Levin 8 Thank you, everybody, for attending. | do know
9 Corky Poster 9 we have some attendees and some press. We always go into
10 Richard Oseran 10 executive session first, so we'll be public probably at
11 11 2 o'clock. Thisroom will stay open or you can log back
12 ALSO PRESENT: 12 inright around 2:00 and the public meeting will start
13 Ms. Brandi Haga-Blackman, Administrative Director |13 then.
14 Mr. Mark Collins, Board Counsel 14 So you have the minutes, the actual
15 Mr. Timothy Medcoff, Board Counsel 15 transcription from April 23rd. Unless there's a change, |
16 Mr. Dan Meyers, CFO 16 just need amotion to approve.
17 *ookok o 17 MS. COX: So moved.
18 18 MR. LEVIN: Second.
19 BE IT REMEMBERED that a meeting of the Board of |19 CHAIRMAN McCUSKER: All infavor say aye.
20 Directors of the Rio Nuevo Multipurpose Facilities |20  (Motion made, seconded and passed unanimously).
21 District was held viaZOOM, in the City of Tucson, State |21 CHAIRMAN McCUSKER: 1 need amotion to recess
22 of Arizona, before THOMAS A. WOPPERT, RPR, Certified |22 to executive session.
23 Reporter No. 50476, on the 28th day of May 2024, |23 MS. COX: So moved.
24 commencing at the hour of 1:03 p.m. 24 MR. LEVIN: Second.
25 25 CHAIRMAN McCUSKER: Sametwo people.
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All in favor say aye.
(Motion made, seconded and passed unanimously).
CHAIRMAN McCUSKER: Okay. Sowere going to
click out of thislink. Click on your exec link.
For the attendees, we'll be back in about an
hour.
(Recess)
CHA' RM AN M CCUSK ER | think we have a quorum if
somebody wants to move to reconvene.
MS. COX: So moved.
MR. POSTER: Second.
CHAIRMAN McCUSKER: All infavor say aye.
(Motion made, seconded and passed unanimously).
CHAIRMAN McCUSKER: You're not very
enthusiastic. | don't think that's a plurality.
All infavor say aye.
(Motion made, seconded and passed unanimously).
CHA' RMAN M CCUSK ER Thank you, everybody, and
welcome to the May meeting. 1'm going to move the
Roadrunner item first right after the chairman's remarks
and the financia report. So if you're ready for that,
we're going to get to you straightaway.
I'm keeping my remarks brief because I've lost
my voice. | did want to mention that the project at the
Highwire, they call it the Grand, opened up over the
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months of $12.8 million.

Asfar as commitments go, we've got about
almost $10 million remaining on commitments that we've
committed to. I've changed the next number from 2 million
to 1 million of what's been estimated outside of the next
year. Some of these projects that we've been considering
deferred are now coming to fruition as well so we've got
about $9 million of commitments on the books for the next
12 months, so that |eaves an excess of about $4 million.

The other thing we have available --

(Discussion off the record)

MR. MEYERS:. Do you want to go to page two of
the commitment list here? It'salonglist. You'll see
several thingsin red that are fully funded commitments,
so those will be falling off the report next month, but |
really want to keep those on there for now so when you see
this that we are wrapping some of these commitments up.

We've not -- we've got three more months this
fiscal year. Again, | think we're going -- | think we're
going to reach $18 million of revenue this year, which
would be our best effort.

Does anybody have any questions?

CHAIRMAN McCUSK ER: what was the final year
total then for fiscal '24?

MR. MEYERS: Well, we've still got three more
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weekend, so we've got another opening. Hopefully you're
getting out and about downtown, Whole Slice, Tabu,
Ms. Saigon and -- and now Grand have all opened in the
last few weeks.

Dan, I'll et you do the financial report.

MR. MEYERS: Okay. ThisisDan Meyers. I'm
the CFO for Rio Nuevo.

To start off with, we have just received
information of our March TIF distribution, and it's
1.78 million. For thisfiscal year, our budget has been
1.3 million, so we've had another great month. And for
the first nine months of the fiscal year, we're averaging
1.5 million, so we'rereally having aniceyear. And,
again, | think it's the results of all the businesses that
have been activated and the results of many years of hard
work in getting businesses up and running.

Asof April 2024, we had about $9.6 millionin
our operating accounts that we have accessto. We've got
amortgage payment of 527,000 due the 1st of May, so that
leaves about $9.1 million of our cash reserves available
for use.

Our budget is about $300,000 a month. Excess
operating cash could be used for projects and there's
another 125,000-dollar reimbursement that's been made
since May 1st to bring our estimated cash for the next 12
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months to go.

CHAIRMAN McCUSKER: The month you just got,
what month was that for then? Was that --

MR. MEYERS: That was March.

CHAIRMAN McCUSKER: andsowesill have April,
May and June outstanding.

MR. SHEAFE: And March was 1.7, but out of
that, maybe 250, Dan, was made --

(Discussion off the record)

MR. SHEAFE: Dan, of the 1.7 that we got in
March, alittle over 100,000 of it was make up money
from --

MR. MEYERS: Well, yesh. | mean, every month
peoplefile late and, you know, some months are more
significant than others. But this particular month, about
$200,000 was for people that have filed a month or two
late. Thiswasn't any big major amendments or anything
like that, because we've still got some significant
amendments pending as well that Brandi has been working
on.

Any other questions or comments?

(No oral response)

CHAIRMAN McCUSKER: Thank you, Dan, as usual.

Ms. Callins, | have a question about the budget
hearing. So we have adraft budget. We're prepared to
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talk about it today, but most of us have only seen it for
afew days. My inclination isto make it public but
actually not have the hearing until our June meeting. Is
that allowable? Can | distribute the budget and post it
asadraft and --

MR. COLLINS: Yes, Mr. Chairman.

CHAIRMAN McCUSKER: - come back to the hearing
in June?

MR. COLLINS: Yes, Mr. Chairman.

CHAIRMAN M CCUSK ER: So, Dan, | probably will
have you just touch on the highlights of the budget. I'm
going to do that after we talk about hockey.

Bab, | think | saw you online, Bob Hoffmann.

Let me give everyone, particularly the public,
the update from Rio Nuevo regarding the Roadrunners.

| think we were all surprised when the Coyotes
transferred their assets to Salt Lake City and that
ownership announced that the Roadrunners would be moving
to Tempe. Clearly that's the right of the owners, but,
frankly, we redlly didn't like that idea, and not so much
because we didn't like it, but we really think Tucson's an
American Hockey League town and we began to express our
interest in keeping the team here, putting our money where
our mouth is to provide some incentives for the team to do
that. That also meant we had to cooperate with the AHL,
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Chairman.

Good afternoon, everyone. And | think it's
only fitting to be something that took alot of
collaboration over the past few weeks and discussion. And
when you look at how team was born eight years ago and the
collaboration and the unique way that it was put together
to bring this team to Tucson and to play in the Tucson
arena, you know, | guess you'd expect nothing different
than to be as unique as it's been over the last few weeks.
But we certainly are very grateful to the discussion and,
too, again that collaboration with the city of Tucson,
with ASM Global and certainly with you and with the
members of the board.

Y ou know, one of the most notable things that
we've seen in the last month since thisreally has, you
know kind of hit the fan, if you will, but it's been, you
know, the love that we felt here in Tucson, the support
you mentioned. You know, thisisan AHL market. We
believe we've built that, we believe that it isand we
want to keep AHL hockey here for the foreseeabl e future as
long aswe can aswell. We think our fans are the best in
the American Hockey L eague and we're super excited to be
able to hopefully have that opportunity to continue it.

And thank you, all the members of the board,
for the consideration, the faith you have in us to be able
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the ownership of the team, the board of governors, ASU and
others.

We're here today to announce that we have made
a serious offer to the Roadrunners and the ownership to
keep them here. We have offered to pay half of the rent
to the arenaannually. That would cost us about $180,000
ayear. We've offered to pay half of the office rent, so
the office staff, the admin staff, leadership also get to
stay in Tucson. That amounts to about $60,000 a year.
And we've agreed to terminate our 2-dollar per fan ticket
fee.

So these are, you know, pretty significant
contributions on our part. The Roadrunners have made it
clear, I'll let Bob do the unveiling, they would like to
stay longer than the current two-year lease provides.
That lease is between the team and the city of Tucson, but
we've offered our incentives so long as the Roadrunners
arein Tucson, so it could be athree-year or four-year or
multi-year deal.

So at some point, I'm going to ask Rio Nuevo to
make a motion, Bob, to approve that, but we obviously want
to hear from you on behaf of the Roadrunnersif that's
enough to keep our Tucson Roadrunnersin Tucson.
Mr. Hoffmann.

MR. HOFFMAN: well, thank you very much, Mr.
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to remain a staple in the community and do some of the
great things. Many of you maybe have never been to a
hockey game and | certainly hope you're al at least heard
of the Roadrunners and some of the things that we do in
the community. And it certainly stretches and has reached
much further than on theice, so to still be a part of
that community or have that opportunity at least we're
excited about.

And you mentioned kind of that long-term
vision. You know, what we're looking to do obviously is
(inaudible) the remaining two years on the lease under
this structure and then add a third year to it and be able
to continue to work towards alonger extension then as
well so that we can call Tucson home for as long as you'll
have us.

So we're very excited about that part of it and
certainly, again, couldn't have done it without all the
work of so many different people that have had avoicein
being able to mention and, you know, show the importance
that we have. It's been -- from an ownership level, they
made the statement on a meeting not too long ago that it's
nice to have a community that really wants them. And that
is no more apparent than having me here today to talk to
you and having the board have this consideration, so thank
you very much.
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1 MR. SHEAFE: Bab, could | ask aquestion? | 1 we'reinvesting aquarter of amillion ayear and the fans
2 MR. HOFFMAN: Of course. 2 get the benefit of the ticket fee reduction. And, you
3 MR. SHEAFE: Your average attendanceiswhat? | 3 know, | would put it in the 10 million ayear range, the
4 MR. HOFFMAN: We average -- this past year was | 4 benefit to us from the Roadrunners.
5 actualy really solid growth from the previous year, but | 5 So -- and | think, you know, it was clear that
6 just over 4,000 fans per game. 6 Tempe was more economically favorable. It's one of the
7 MR. SHEAFE: Have you done any analysisabout | 7 challengeswe havein this market. Y ou know, the Tempe
8 what revenue is spent by fansin addition to buying their | 8 ticket prices, Bob, are twice what they are here. It's
9 ticket while they're in the downtown market? 9 just abigger market. There's more -- more of afan base.
10 MR. HOFFMAN: Yeah, | don't have an exact |10 They're used to a higher ticket price, so | understand the
11 number for you, Mr. Sheafe, but we have done surveying |11 team's motivation. And that also helped us appreciate
12 with Visit Tucson and Felipe and his group over thereto |12 that we need to offset some of that. And that's
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keep tabs on the impact from an economic standpoint of not
only the hotel roomsin town, as many people do come to
the downtown area to spend the night because we play
weekend sets typically, a Friday and a Saturday, but |
think just one visit to the downtown area and all the bars
and restaurants on a game night, it's overrun with jerseys
and with Roadrunners fans. That number has to be
significantly high and we're proud of what we can partner
with in the downtown areawith al of our neighbors.

MR. SHEAFE: Do you know -- do you have any
wild guess? | mean, we think we know the number, but what
would you say that number is per person?

MR. HOFFMAN: | should have that information,

NNMNNMNNNNRRRRERRR
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precisdly, | think, what we've done, is make this -- make
the stay here at least economically neutral for the team.

MR. MARQUEZ: Bob, thank you for the product
you guys have put on theice. We have a passionate fan
base here. | wanted -- obviously we can look at the
economics of this. Welook at the direct economic impact
from what you guys do at the TCC. Chris had some great
guestionsin regards to the restaurants and bars, et
cetera. Y ou know, we know that the Roadrunners do a great
job for us economically, but | just wanted to say thank
you for the conversations we've had in regards to you
wanting and the team wanting to be here in Tucson.

| also want to say thisis Tucson planting our
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sir. | just realy would be guessing. 1'd hate to throw
awrong guess out there that's completely wrong and
mislead anybody.

MR. SHEAFE: Would $30 sound reasonable to you?

MR. HOFFMAN: Again, | was thinking even closer
to 40 would have been my guess, but | think 30 is
absolutely -- | would concede to that. That's reasonable.

CHAIRMAN McCUSKER: (inaudible) some science
around the 30-dollar per person number. Y ou add the
ticket cost to that, it makes a Roadrunner fan downtown
worth about 50 and change. Y ou know, if they can get to
5,000 fans a game over 30 games, that's 150,000 fans.
That's seven and a half million dollars, Chris, of revenue
from our quarter of amillion dollar investment.

Soit'sahuge ROI. | think it's great
community relations. | think it's great for our region.
| think it's great for the AHL. But the economic loss had
they moved to us would have been into the tens of millions
of dollars. We saved that by having them stay here home
based.

Moreover, | think you all know that we'rein
the middle of branding our new arena, and the loss of the
Roadrunners factored heavily into how that is priced,
frankly, you know, so the economic returns, | don't have
any trouble making the economic return story. Y ou know,
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flag and also saying thisisour team. Thisisthe Tucson
Roadrunners, not the Tempe Roadrunners. We're happy to
have you here. We appreciate the conversation and we want
to continue to be competitive as a city as we have pro
sports here, so thank you for the efforts you guys have
put towards this.

MR. HOFFMAN: Thank you so much. Really
appreciate that.

CHAIRMAN McCUSKER: so,Bob, you've seen and
heard our proposal. Can you talk to the team's response
to our offer?

MR. HOFFMAN: Yeah, the offer is certainly more
than generous and it does put usin afinancially more
competitive position. Y our comments on Tempe and really
just some of that structure, | mean, it covers not only
the ticket prices being nearly an average ATP of almost
triple what they are in Tucson, but the corporate
partnerships are higher and it's something we're going to
work on as the staff to try to grow our corporate base and
hopefully make sure that we continue to put on a great
product down here so the fans want to keep coming to the
games.

But that proposal is-- your generous proposal
is certainly, you know, very well received and something |
think that does a great job of offsetting some of those
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losses that we have and some of those challenges, quite
honestly, that we face. And ownership was very responsive
to it and agreed to move forward with a minimum of 30
gamesin Tucson as long as the team is playing here moving
forward. And that leaves the opportunity to maybe
showcase since the Roadrunners are now the only hockey
team in the state of Arizona, which isrealy unique, but
| think it gives a chance maybe to Mr. Marquez's point of
planting that flag further and this is the Roadrunners
that are going to be showcased potentially up to six times
in Tempe and in the Maricopa County area so that we can
continue to, you know, pound our chests and be as loud and
proud as we can as to what we've done here in Tucson.
And | honestly think, as we've seen with our
playoffsin the past as well as pre-season games that
we've hosted here and really just any general game, we see
an influx of people from the north come down to check
Tucson out. They stay the night. They go to bars and
restaurants down here and they want to see hockey that
maybe was alittle more affordable for them and a family
of four or five people to come down and that maybe the
Coyotes didn't provide that value. It was alittle higher
priced. So now being the only team in the state of
Arizona, | think we're going to see that grow even more so
of the visitors that are going to be coming down to Pima
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realize is some of those costs that might have been
absorbed by the NHL level, they're actually now going to
be absorbed by me and our costs are only going to go up do
to that sale and transfer. So what we've seen in the past
isonly going to be higher, so we really need al the
support. If you've got afriend, a neighbor you want to
bring a group to agame, you have a corporate partner that
might be interested in talking to me or talking to usto
make sure we don't have this problem ever again, that's
what | would ask unofficially.

CHAIRMAN McCUSKER: soi dowantamotionon
thetable. The offer letter contemplates we would pay
half of the rent, both office rent and arena rent, and
that we would drop the ticket fee that we currently
charge, it'sredly that simple, | think then authorizing
counsel and the executives officers to compl ete that
agreement.

MR. SHEAFE: Weéll, let's make that into a
motion. You stated it, so | would simply parrot what
you've said and authorize the executive officersto
approve an agreement as negotiated and finalized by
counsel.

MS. COX: Second.

MR. MARQUEZ: Chris, would you amend your
motion to add for each year that the Roadrunnersarein
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County and becoming Roadrunners fans for us down here.

But we're gracious for your offer for sure and
it does absolutely -- you know, it's well received and
something we'd love to proceed with.

MR. SHEAFE: Do you need to carry the fact that
we've approved the motion back to your ownership in order
to finalize this deal? What do you need from us?

MR. HOFFMAN: No, | think that isredly it,
Chris, from the board itself, at least from avery
official level. What | would say on an unofficial level
to everybody and many members of the board I've yet to
meet with some of the new appointees and some of the
changes, I'm going to correct that and I'm going to make
surethat | have arelationship with each of you like |
currently do with some of you aready. But | think from
the unofficial look, you know, Chris, it's redly just the
support and what we can do as a city, what we can do asa
community to help this drive, because the bottom line
economics are we're in this position, you know, because
from an economic standpoint, ownership's view, we've
struggled.

And that is, you know, not to say that the team
as an organization has struggled, it's the economics piece
of it and what it costs to have a pro hockey team. And
with the Coyotes gone, what alot of people may not
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town?

MR. SHEAFE: | should have stated that, Edmund.
| would amend it as stated.

MS. COX: And | accept that amendment.

CHAI RM AN M CCUSK ER Okay. We have amotion and
a second on the table to support --

Tim, go ahead.

MR. MEDCOFF: Yeah, Mr. Chair. | think you
just need another amendment that the support would be at
the earlier of the Roadrunners no longer playing in Tucson
or Rio Nuevo sunsetting since we're set to sunset in 2035.

MR. SHEAFE: Wéll, thisisathree year.
actually it runs with the lease for the city.

CHAIRMAN McCUSKER: Y eah, so your amendment
said aslong asthey'rein Tucson. | think you're
suggesting that could go beyond our sunset, so aslong as
we understand the hard stop there is 2035, we can fix that
with a simple amendment, you know, that that would -- that
stipend would exist until we sunset.

MR. MARQUEZ: So, Chris--

MR. SHEAFE: | accept that statement.

MR.LEVIN: I'm sorry. Were one of the
amendments for a cap on the support and incentives?

CHA' RM AN M CCUSK ER Tim, are you comfortable
that's included in the motion, up to 180 of rent subsidy,
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up to 60 of office subsidy and the ticket fee's afinite
amount? So | think the two earlier sections are up, too,
the ticket fee gets eliminated, we authorize counsel and
executive officersto complete that. We obviously can't
extend it beyond 2035.

Okay. Brandi, let's call therall.

MS. HAGA-BLACKMAN: Corky Poster.

MR. POSTER: Aye.

MS. HAGA-BLACKMAN: Edmund Marquez.

MR. MARQUEZ: Aye.

MS. HAGA-BLACKMAN:

MR. SHEAFE: Aye.

MS. HAGA-BLACKMAN:

MR. LEVIN: Aye.

MS. HAGA-BLACKMAN:

MS. JIMENEZ: Aye.

MS. HAGA-BLACKMAN:

MR. OSERAN: Aye.

MS. HAGA-BLACKMAN:

MS. VILLICANA: Aye.

MS. HAGA-BLACKMAN:

MS. COX: Aye.

MS. HAGA-BLACKM AN: Fletcher McCusker.

CHAIRMAN McCUSKER: | vateaye. That's
unanimous.

Chris Sheafe.
Mike?

Shay Jimenez.
Richard Oseran.
Taunya Villicana?

Jannie Cox.

© 00N O WNP

NNMNNRNNNRERRRERRRRRRR
O DN WNRPROOOWNOOMWNEPRO

Page 23

We're going to come back to the actual hearing in June.

MR. MEYERS: Right. Yeah, | just want to get
the board familiar with this budget. | know everyoneis
going to have comments over the next 30 days or so until
we have the actual hearing, but we'll take a stab at this
from a high level.

Soinitialy I'm budgeting $1.4 million per
month in TIF revenue. | mentioned earlier that right now
were at 1.5 million, but we've always tried to base this
in afairly conservative manner so we don't have any
chance of overspending. To offset that immediately,
there's about $125,000 a month in rebates, which are a
form of us funding projects, but our bank covenants and |
believe even the state requires us to back that off of
gross revenue to come down to a net revenue of
15.3 million.

We've been able to take nice advantage of
our -- the higher interest rates. And with all the money
we've got in reserves and debt service funds and things
like that, we should be close to $900,000 in interest next
year. Some of that stays within the restricted funds, so
we don't actually see that, but if you go down to the next
level, | back out the debt service.

S0 gross revenues should be about
$16.5 million. We've got debt service of about
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(Motion made, seconded and passed unanimously).

CHAIRMAN M CCUSK ER: Bob, thank you very much.
| know none of this has been easy. | do think, and I've
heard it directly from the owners, it's niceto talk to
someone that wants the team. So, you know, thisisthe
Tucson Roadrunners. We want you to be the Tucson
Roadrunners. Maybe some day they'll be an NFL teamin
Phoenix and we'll be their little brother or sister down
here skating for the AHL.

So we're glad you're sticking around. If
there's anything we can do -- | do think there'sa
marketing piece of this that we can help you with. We
want to fill up those seats. So the best thing we can do
to demonstrate how important thisisto sell out the seats
that we have and we're happy to work with you on how we do
that.

MR. HOFFMAN: Thank you so much, everyone.
Redlly do appreciate it.

CHAIRMAN M cCUSKER: Go Roadrunners.

MR. MARQUEZ: Let'swin.

CHAIRMAN M cCUSK ER: winning aways helps.

MR. HOFFMAN: Medicinefor all.

CHAIRMAN McCUSKER: Okay. So I'm not going to
do the budget hearing, Dan, but do you have something you
can share your screen with and go through at a high level ?
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9.5 million. Thefirst two, the 2019 bonds, were
$120 million we borrowed to refinance some bonds and to
put about $70 million into the Tucson Convention Center.

So we've got about $7 million to pay off any
expenses and to fund projects that are already committed
to.

MR. POSTER: Dan, for the sake of folksin the
audience, can you explain what the three columns are?

MR. MEYERS: Okay. Sowe've got -- the | eft
column is clearly we've got -- we've got no debt other
than our -- our normal debt service of our 2019 bonds, the
Greyhound bonds, and aloan we took out for TCC
improvements on the IT.

We've also got aletter -- acommitment letter
or aterms letter from Bank of Oklahomawith an upto a10
million dollar line of credit, so I've got a second column
if we happen to borrow $5 million and a third column if we
happen to borrow $10 million at the beginning of this
fiscal year.

MR. POSTER: Thank you.

CHAIRMAN McCUSKER: Thanksfor pointing it out,
Corky. | appreciateit.

MR. MEYERS: So let me go through al of our
operating expenses. It's about $1.7 million leaving about
$5.3 million available to fund projects and current
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1 commitments. So I'velisted below that some anticipated | 1 basically apay asyou go type situation. And we've found
2 ongoing commitments we have that are fairly significant. | 2 that the merchants we do thiswith really likeit and it
3 We've got downtown security at $600,000, parking 3 works well with their financing options with banks. The
4 assistance, about 120. We've putin anew item for like | 4 banks see some cash that can also supplement their
5 some maybe short-term loans or something that some | 5 revenues. But we've found it just keeps going up,
6 merchants may need some help with, a quarter 6 because, as we increase our revenue each month, it's
7 milliondollars. | optimistically put in the Roadrunner | 7 awaystied to the baseline of 1999 and what was collected
8 rent assistance of 240,000, and then wetendto spenda | 8 and we're, you know, more often than not now lately at
9 million dollars on helping to subsidize either big events | 9 least doubling the baseline, which caps up the merchant
10 or lots of smaller eventsto draw people downtown. So |10 rebates.
11 that leaves about $2 million, $2.2 million, excessfrom |11 MR. MARQUEZ: Yeah, the rebates have ended up
12 the current budget. 12 being awin win. The banks seem to like the rebates more
13 Let'ssee. | takethat back. It leaves about 13 than cash and a capital raise, because it helps the new
14 3.1 million. So I'm estimating that we're going to have |14 businessto normalize their cash flow, whichiis cool, and
15 about $9 million of cash on hand at the end of the year. |15 on our sideit helps us because we're not massively cash
16 Again, we never know what our TIF number is, but having |16 rich here, so it's nice that we don't have to cut abig
17 that almost $1.8 million for March is helpful. That would |17 check and we can simply rebate cash back towards the deal.
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give us about $12 million in estimated cash to fund all
our projects for next year. And based on the commitments
I know of today, it looks like we could spend up to
$8 million on currently committed to projects, which
leaves us a net of $4 million.

So hopefully our revenue's alittle higher than
I've budgeted. Hopefully it comesin at 1.5 amonth or
greater and we're able to tack on more projects as we go
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And typically these are properties that are either dirt or
anon-activated property that are generating zero sales
tax, so aswe bring in the sales tax, which was brand-new
to us, we rebate it back as an incentive and it'sawin
win.

CHAIRMAN McCUSKER: Those are typically capped,
so, you know, you'll see them until they hit their cap.

| would suggest, too, if you have questions,
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through the next fiscal year.

CHAIRMAN McCUSKER: Sowe're going to
distribute this. We're going to post this. We'l give
the public a chance to comment on it, give all you a
chancetolook at it. There'sdetail behind it, including
the line item by line item marketing budget, so | would
encourage you to familiarize yourself with that. Andin
June we'll schedule a separate hearing where we literally
go through every one of these lineitems and do an up or
down vote and make any changes we want to make in the
public session.

So any other questions for Dan?

(No oral response).

CHAIRMAN McCUSKER: Let's post the draft,
Brandi, and find some way that people can make comment on
our draft budget.

MR. SHEAFE: | don't know how many people are
listening, but the one thing, Dan, you may want to just
explain alittle more clearly iswhat is arebate.

MR. MEYERS: Okay. Soinstead of paying people
up front with some assistance, we -- as we collect money
from the state, we're able to determine how much of that
comes from each specific merchant and we've got aformula
that we -- allows us to take some of that money that we
collect and to redirect it back to the merchants, so it's
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you can shoot Dan e-mails during the month.

MR. MEYERS: Absolutely.

CHAIRMAN McCUSK ER: Don't agree with other
members on that so we don't have a quorum issue.

| think both Scott and Regan are on, so I'm
going to move Playground Scott up next so you don't have
to suffer through the rest of our agendaif you guys are
ready to go.

Thisitem was tabled from last month. We've
been a partner of Scott's Stiteler since I've been on the
board in 2012. We've done anumber of projects. I'm
really enjoying to see the success of the Corbett, but
pretty much everything that they've done has always been
successful.

We contributed to all these projects. We
invested alongside Scott in this block, Playground, Hub,
at one point a number of these buildings. So afew months
ago, Scott can fill usin exactly when, we split the
remodel cost with him. He's decided to convert Hub and
Playground into kind of more of a single space, single
kitchen, restaurant. It's economically much more feasible
but also enhances the revenue.

So with that, Scott, I'll let you and Regan
walk us through your presentation.

MR. STITELER: All right. Thank you, Fletcher,
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and good afternoon, members of the board. Welcome new
members.

Fletcher, can you see the dide that's on the
screen?

CHAIRMAN McCUSKER: Yes, sir. Weregood.

MR. STITELER: All right. Thank you.

In front of you isafloor plan for Hub and
Playground, on the left side, Hub, on the right side,
Playground. Playground makes up about two-thirds of the
space, Hub about athird of the space. | will sharea
spreadsheet with numbersin amoment, but I'll just start
with the floor plan and the direction that we're headed.

So we were previously approved for upgrades at
Playground, primarily akitchen. It'sin the middle of
this plan, which was the old Bianco Pizzeria that
Playground has absorbed, is absorbing. We stopped about
60 percent of the way through that as we learned more and
more about opportunities in the spaces combined going
forward. You know, we're 14 years now that we've been
open and looking forward to another 14 and longer.

Regan Jasper, afriend of mine for about 30
years, some of you may know him already, he was Sam Fox's
partner for 25 years. Fox sold in 2019 to Cheesecake
Factory. Reganretired. | called Regan about a year ago
and asked for his help in organizing Corbett's, getting
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for Hub and Playground. In the future, maybe ayear from
now, we will upgrade and cover as much as we can Congress
sidewalk and 5th Avenue, if possible, because that
requires historic approval. It's not something we can do
today, but we do intend to do that as soon as we submit
plans and are approved.

That isthe plan, and now I'll go to the
numbers. Bear with me.

All right. We were approved previously based
ons atotal budget of amillion 646 up to $823,000
provided by Rio Nuevo. The work that was done to date at
Playground, the qualifying expenses of which we're
entitled to half were $670,000 and we requested and
received $338,000. Pardon me for using round numbers.

MR. POSTER: Scott, am | the only one not
seeing the spreadsheet? | see your desk stop.

MS. COX: | seeit.

MR. POSTER: Okay. I'm the only one then.

MR. STITELER: Isthere any way we can fix
that, Corky?

MR. POSTER: | don't know. Keepgoing. I'll
follow.

MR. STITELER: Okay. All right. Soamillion
646. Theorigina --

MR. POSTER: Now | can seeit.
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Corbett's open. He did an incredible job, he's opened 140
restaurants in his past with Sam across the country, in
getting Corbett's open on time with a staff that we're
really proud of.

He started paying more and more attention to
Hub and Playground and reached out to me last year and
said you, know, going forward you really should combine
the two spaces and have one kitchen and one GM, one liquor
license, one executive chef. Y ou should capitalize on
parking at the hotel for the entire block. Up until this
point, parking has been primarily for the hotel only and
we have extra capacity, al very good ideas, and that's
the direction that we are heading.

On the floor plan in front of you, greenisan
expansion of the existing Hub bar. It will doublein
size. Purpleisanew entrance for Hub and Playground.
It right now has the silk screens on the window that says
Del Bac coming soon, but that will be the new main
entrance of Hub. You'll comein hereto ahost stand and
then be able to head this direction to Hub through the new
bar and the existing dining room, al new built-ins, new
upholstery, more than just arefresh in Hub, but the main
dining room will be the same Hub that we all know.

We're going to capitalize on the bar/cinema
space and use that as outdoor seating and extra seating
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MR. STITELER: You can seeit. Okay.
Terrific.

So this leaves $484,000, up to 484, to fund.
We don't need that much to finish the project, so today
I'll be asking for dightly less. The work that was done,
we've spent amillion 230, again qualified for 676,
requested and received 338. Thework that | just
explained, $864,000 of which 746 would qualify and we will
plan on asking for 373, atotal of 711 against the 823
that was approved previously and we'll lower our request
from the 823,500 by $111,000.

Actual numbers Hub and Playground in 2023.
2024 1I'm leaving out because we're going through the
improvements now. We started two weeks ago and we project
in '25 and beyond to have gross revenue at Hub and
Playground combined of $8 million.

A lot of that is areflection on Regan being in
our lives now, so heisapartner in our company. He
accepted a partnership about two months ago, and that's a
win for downtown Tucson with all of his experience, just a
joy to work with him. He's at the AC Hotel in our office
pretty much every day watching over these upgrades and
building ateam at Hub and Playground for the future.

I'll go ahead and stop there, Fletcher, if
that's okay, and let me know if you have any questions,
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please.

CHAIRMAN M CCUSK ER: whendid we approver the
823,250 approximately?

MR. STITELER: A little over ayear ago.

CHAIRMAN McCUSKER: Okay.

MR. MARQUEZ: The $8 million projected, if you
just take four percent, we're making about $320,000 a year
for Rio Nuevo.

MS. COX: Yeah, | would just like to say that
thislooks like agreat ideato me. | don't know how we
can go wrong with combining Hub and Playground. The plan
looks awesome. And | do appreciate that you are
representing it kind of like a new project, because after
ayear, it issomewhat of anew project. But everything
you have ever come to usto support, you have delivered
110 percent on everything you've asked of us. And we
really couldn't have the downtown we have without you, so
| just -- just want you to know how supportive | am.

CHAIRMAN McCUSKER: scott, will you go back to
the floor plan and maybe you and Regan can talk about flow
and entrances and kind of what it doesto that corner,
things we might think about. We're obviously discussing
parking. | think you're talking to Marriott about maybe
hel ping with some of that as public.

So how do people get into the combined space
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satisfy what we're currently doing at 6 million in sales,
it made more sense to go right through the middle of
Playground with alittle hallway and alittle, you know,
tour, if you will, to make it to the patio without going
out onto a street and walking around the building.

We will have two entrances to the restaurant.
One will be where that blue sign isthat says parking.
That will be an entrance onto the patio. And then the old
Del Bac space that is currently, you know, housing storage
and has great street presence is not being used, and so |
just felt like we should activate that space also. |
mean, here we have it.

And so that will be become also the ice cream
area. And so when you walk right in that front door,
you'll see the Hub ice cream kind of becoming afocal
point of what we do again. It diped alittle bit in the
past and the competition has kind of, you know, taken part
of the market share from us and we're going to try to go
get it back.

And then the green areaiis currently Hub's
private dining room. If you nose yourself around back in
there, you'll seelike, you know, canisters of propane
that, you know, gets brought on the patio. Y ou know that
spaceis not being used to full potential, and so it was
maybe more sense to make that part of our entrance and
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now? And maybe, Regan, what was your thoughts about
traffic and flow and how you get to the patio?

Can you get in from the rear till?

MR. JASPER: Yes.

MR. STITELER: Thisissuch anice moment to
turn this over to Regan, because | end up doing so much
talking, so I'll go on mute here in a moment.

Jannie, thank you for the kind words. That
means a lot to me to hear those. And I'm going to go on
mute and Regan will take over.

MR. JASPER: Okay. So thank you for letting me
speak.

So my main focus on this was activation, right?
So we have Hub and Playground who you saw does just under
$3 million ayear in receipts. 500,000 of that is private
events, 2.5 million of that is rooftop on Fridays and
Saturdays and alittle Sunday brunch.

(inaudible) to me it was like how do we get
that to work. And, as you can see, the big empty space on
the right side of the screen, that's the main bar of
Playground. We could have made the entrance and walked
through the main bar of Playground, but then now you have
another piece of real estate that you have to staff and
keep occupied or it becomesweird. So with us not
needing, you know, two full kitchensin the building to
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turning it into, you know, more of an area (inaudible) so
it will accommodate, you know, more seats. And so, again,
I'm trying to activate that area, that space.

So dl inal I think flow is going to be, you
know, interesting to say the least. Y ou know, going from
the Hub kitchen out onto that patio isawalk, but I'll
also say that our team does it every day at Corbett's, you
know, when we have somebody at playing pickle ball
ordering tater tots, and then you order the tater tots and
they want, you know, a side of ranch, you know, you're
getting your stepsthisis. And we're just going to have
towork with it. Thisis, you know, one business. |
studied the P & Lsand I'm like, man, we're top heavy, we
need to get one general manager, one executive chef, one
inventory. You know, we need to run them as one business
rather than the two them not getting along and struggling.
And so that's -- the whole mindset hereis to, you know,
run a business, but at the same time not losing any
(inaudible) that it has.

So the nightclub piece will still bein
existence, the patio a fresca underneath a big beautiful
tree and a covered awning, you know, with mist is coming
alive and being used on aregular basis, alittle bit more
abar scene in the Hub venue but still Hub as a restaurant
and then private event space. We'll use, you know, the
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downstair Playground bar as a private event area where we
can book, you know, 25 down there or 30 or 50 and we could
still use our rooftop as a private event space when it's
not being used for any other thing. So my long-term goal

will be that we use that as a dining space sometime, too,

and maybe have dinner at sunset on the roof in downtown
Tucson.

And part of what | see missing is that the
foothills community and the central Tucson community
struggles coming downtown because of this parking
situation. Sometimesit's hard to park close by, and then
you park in agarage and, you know, maybe it isn't the
most savory place to park your car, you know, and here we
have right next door to us, you know, over 100 parking
spaces that, you know, are available on aregular basis
and valet that the hotel has, and so we're, you know,
talking with our partners and going from there.

So that's kind of at the end of the day the
game plan. | hope that helps put some color to the
situation and go from there.

MR. POSTER: Regan, forgive meif I'm confused,
but what is the big white space between the old Hub
kitchen and the purple playground right in the middle?

MR. SHEAFE: Put acirclearound it so
everybody knows what you're talking about, Regan.
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MR. JASPER: And it's also how well take food
from the Hub kitchen up onto the patio.

MS. COX: | have aquestion, Regan, | mean,
just asmall question.

To the left of the green, that white space, is
that the old bar?

MR. JASPER: That is existing bar, correct.

MS. COX: Okay.

CHAIRMAN McCUSKER: scott, go back to your
spreadsheet.

MR. JASPER: | mean, the equipment in that bar
isal 15 years old, so we're going to have to update some
of that and make it --

CHAIRMAN McCUSKER: we have an official ask
now. The old ask as Scott's indicated there was 484 and
change. The new ask is 373 and change. They ill
contribute their 50 percent of that. The only thing
that's really changed is the design of the interior. We
do see some incremental revenue, significant incremental
revenue, so what's the board's pleasure.

MR. MARQUEZ: I'll doit. | move we support
the Playground and Hub become one venture with a
373,411-dollar investment and authorize executive and our
counsel to complete this deal with Playground and Hub.

MS. COX: Second.
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MR. POSTER: South. Yeah, that -- south, all
of that with the staircase and bathrooms and --

MR. STITELER: We couldn't hear you for a
while, Edmund. Thanksfor letting me know that.

Hub kitchen is here, Playground kitchen is
here. They will operate as one.

Did that answer your question?

MR. POSTER: No, the area due south, in the
dead center due south.

MR. MARQUEZ: In the green.

MR. POSTER: Yeah, that'sit, al of that.
What isthat?

MR. JASPER: I'll answer. Sojust southisthe
walk in from here, and then just to the east or moving
towards the purpleis aprep kitchen. It'sall current
and existing right now and won't change.

MR. POSTER: Okay. That'sal | wanted to
know.

MR. JASPER: You can see where the arrow -- the
cursor isright there. That's the hallway that takes you
into Playground. And you can see the door that is right
by the bigger cursor, right now that will take you out
onto the patio, so that's how we'll, you know, get our
ugly off of the patio --

MR. POSTER: Okay.
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MR. LEVIN: Second.

CHAIRMAN McCUSKER: i think Jannie got to be
first.

Any other questions of Scott or Regan?

MS. VILLICANA: | just wanted to compliment you
all on also not just bringing, you know, alot of
efficiency to it but also bringing back -- the ice cream
back in house. | can seethat. That seemslike a smart
move on alot of levels, so kudosto you all.

MR. JASPER: Thank you.

CHAIRMAN McCUSKER: Il just say, Regan, we
tried for years to get Sam Fox to come downtown. | think
we got the better piece of that deal.

MR. JASPER: | appreciatethat. | alsotried
to get Sam to come downtown many times. It would have
been awesome and just couldn't get it across the finish
line.

CHAI RMAN M CCUSK ER Okay. We have amotion and
asecond. Any guestions of Scott or Regan?

MR. MEDCOFF: Mr. Chairman, if | may, we want
to amend the motion to be up to 373,411 just in case the
construction costs come in under the projected 746,822.

MR. MARQUEZ: | will accept the amendment.

CHAIRMAN McCUSKER: Okay. So | have amotion
to authorize up to 373,411 to finish the Playground and
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1 the Hub remodel. 1 flexibility that we don't enjoy today, so what's the
2 Brandi, you can call theroll. 2 board's pleasure with the BOK term sheet?
3 MS. HAGA-BLACKMAN: Corky Poster. 3 MS. VILLICANA: | move that we accept the term
4 MR. POSTER: Aye. 4 sheet and allow the executive committee to consider next
5 MS. HAGA-BLACKMAN: Richard Oseran. | 5 steps aswe see projects as well as opportunities.
6 MR. OSERAN: Aye. 6 CHAIRMAN McCUSKER: Except were not a
7 MS. HAGA-BLACKMAN: Shay Jimenez. 7 committee, we're just executives.

8 MS. JIMENEZ: Aye. 8 MS. VILLICANA: Excuse me. Executive team.
9 MS. HAGA-BLACKMAN: Jannie Cox. 9 CHAIRMAN McCUSKER: Thereyou go.
10 MS. COX: Aye. 10 MR. MARQUEZ: Arewe accepting the term sheet
11 MS. HAGA-BLACKMAN: TaunyaVillicana. |11 or are we continuing negotiations on the term sheet?
12 MS. VILLICANA: Aye. 12 MS. VILLICANA: Continuing negotiations.
13 MS. HAGA-BLACKMAN: Chris Sheafe. 13 CHAIRMAN McCUSKER: Taunya, try your motion

14 MR. SHEAFE: Aye. 14 again.
15 MS. HAGA-BLACKMAN: Edmund Marquez? |15 MS. VILLICANA: So I'd like us to accept that
16 MR. MARQUEZ: Aye. 16 the executive team visit with accepting -- or approving
17 MS. HAGA-BLACKMAN: Mike Levin. 17 term sheets as proposed up to $9 million.
18 MR. LEVIN: Aye. 18 Edmund?
19 MS. HAGA-BLACKMAN: Fletcher McCusker. |19 MR. MARQUEZ: No.
20 CHAIRMAN McCUSKER: | voteaye. It's |20 CHAIRMAN M cCUSKER: That motion died for alack
21 unanimous. Good luck, gentlemen. 21 of second, so Mr. Marquez.
22 MR. STITELER: Fletcher, pardon the 22 MR. MARQUEZ: | move we authorize executive to
23 interruption. | believe Chris Sheafe is conflicted out. |23 continue negotiating the term sheet with the Bank of
24 CHAIRMAN McCUSKER: mr. shesfe, didyourecuse | 24 Oklahoma folks and authorize executive and counsel to come
25 yourself? 25 back to the board to discuss what's been negotiated.
Page 42 Page 44
1 MR. SHEAFE: Youknow, I didn't. | must have | 1 MS. VILLICANA: I'll second that.
2 made the mistake. But it'sall right, because you havea | 2 CHAIRMAN McCUSKER: thereyougo. That'sfair
3 unanimous motion either way. 3 play. It'spretty straightforward. We have a motion and
4 MR. STITELER: Sorry about that, Chris. | just | 4 asecond to continue negotiating with BOK. It obviously
5 wanted to make sure that that doesn't bite us. 5 hasto come back to the full board, so, Brandi, you can
6 CHAIRMAN McCUSK ER: soit was unanimous except 6 cdl theroll.
7 for that abstention. 7 MS. HAGA-BLACKMAN: Corky Poster.
8 MR. SHEAFE: | till reserve theright to come | 8 MR. POSTER: Aye.
9 inand get aTV-flavored ice cream. 9 MS. HAGA-BLACKMAN: Richard Oseran.
10 MR. STITELER: Okay. Youreon. Thank you. |10 MR. OSERAN: Aye.
11 CHAIRMAN McCUSKER: Aslongasyou pay forit, |11 MS. HAGA-BLACKMAN: Shay Jimenez.
12 that'sfine. 12 MS. JIMENEZ: Aye.
13 Good luck, gentlemen. Thank you very much. |13 MS. HAGA-BLACKMAN: Edmund Marquez.
14 MR. STITELER: Thank you. Take care. 14 MR. MARQUEZ: Aye.
15 CHAIRMAN McCUSKER: okay. If | wassmart, 1 |15 MS. HAGA-BLACKMAN: Jannie Cox.
16 would have cut the BOK item before the budget item and it |16 MS. COX: Aye.
17 might have been alittle more self-explanatory, but wedo |17 MS. HAGA-BLACKMAN: TaunyaVillicana.
18 of, as Dan mentioned, aterm sheet from the Bank of |18 MS. VILLICANA: Aye.
19 Oklahoma, not because we're moving to Oklahomabut they |19 MS. HAGA-BLACKMAN: Chris Shedfe.
20 have been involved with us as part of the syndicateall |20 MR. SHEAFE: Aye.
21 theway back to Compass Bank. They have offered usa |21 MS. HAGA-BLACKMAN: Mike Levin.
22 10 million-dollar line of credit. We've just begun 22 MR.LEVIN: Aye.
23 preliminary conversations with them. 23 MS. HAGA-BLACKMAN: Fletcher McCusker.
24 Dan showed you kind of our capacity to service |24 CHAIRMAN McCUSKER: | vote any.
25 that kind of debt. That obviously gives us some 25 Thank you for that. We'll have something to
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1 report in the June meeting. 1 the board, but we have asked to see some cost estimates

2 Next item is the Crescent Smoke Shop. Justto | 2 for that as part of our hope to help solve some of the

3 refresh everyone's memory, we became the master tenant of | 3 area parking problems, so I'll table that until we have

4 this property with the sole purpose to sublease it to 4 some more information.

5 another user. We'rein the process of doing that. Likea | 5 MR. POSTER: Mr. Chairman, did we have amotion

6 lot of our developer friends downtown, we bumpedintoan | 6 on the Crescent Smoke Shop?

7 issuewith the city and city fire. That buildingshasto | 7 CHAIRMAN McCUSKER: pidwe not do amotion?

8 be sprinkled. We understand the estimate to be something | 8 MR. POSTER: No.

9 in the neighborhood of $60,000. 9 MR. SHEAFE: | made one. We didn't take up
10 MR. SHEAFE: Let me propose that we authorize |10 any -- and | included in that without stating it that at
11 up to 60,000 for this after we negotiate with the owner |11 the conclusion of those negotiations, we authorize the
12 for his participation and try and move this project along |12 executive officers to work with counsel to finalize that
13 asrapidly as possible to utilize that space. 13 commitment.

14 MR. MARQUEZ: Second. 14 MR. MARQUEZ: We aready seconded it.

15 CHAIRMAN MCcCUSKER: okay. sothemotionisup |15 CHAIRMAN McCUSKER: Yezah, I just didn't take

16 10 60,000. I'm assuming it's subject to owner 16 thevote. Blameit ontheflu.

17 participation based on the way the motion was stated. |17 So, Brandi, call the roll on the Crescent Smoke

18 MR. MARQUEZ: Yes. 18 Shop motion, please.

19 CHAIRMAN McCUSKER: Questionsregarding |19 MS. HAGA-BLACKMAN: Corky Poster.

20 Crescent Smoke Shop? 20 MR. POSTER: Aye.

21 MR. POSTER: Mr. Chairman, thisis Corky. You |21 MS. HAGA-BLACKMAN: Richard Oseran.

22 know, | do need to say that as sometimesit's frustrating |22 MR. OSERAN: Aye.

23 to deal with development services, but a sprinkled 23 MS. HAGA-BLACKMAN: Shea Jimenez.

24 building isamuch safer building. And that isthe 24 MS. JIMENEZ: Aye.

25 current code, and so | think inthelong runit'sin 25 MS. HAGA-BLACKMAN: Mike Levin.
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1 everyone'sinterest to have a safe, fire-protected 1 MR. LEVIN: Aye.

2 building. 2 MS. HAGA-BLACKMAN: Edmund Marquez.

3 CHAIRMAN McCUSKER: vesh. Theproblemherel | 3 MR. MARQUEZ: Aye.

4 think is something certainly you can attest to. The 4 MS. HAGA-BLACKMAN: Jannie Cox.

5 closest water to that building isablock away. 5 MS. COX: Aye.

6 MR. POSTER: Yeah, I've been there. 6 MS. HAGA-BLACKMAN: Taunya Villicana.

7 CHAIRMAN McCUSKER: veh sowevegottotap | 7 MS. VILLICANA: Aye.

8 into the alley and run the sprinkler line through every | 8 MS. HAGA-BLACKMAN: Chris Sheafe.

9 other building to get to the corner, but that's part of 9 MR. SHEAFE: Aye.

10 restoring these old buildings. A lot of peoplewouldtell |10 MS. HAGA-BLACKM AN: Fletcher McCusker.
11 you that's why they knock them over. 11 CHAIRMAN McCUSKER: Aye.

12 MR. SHEAFE: Just so nobody's confused, there's |12 Istoday May 28th? Just checking.

13 adifference between water and fire flow water. What |13 MR. MARQUEZ: Yeah.

14 you're referring to isthe closest fire flow water. 14 MR. SHEAFE: Mr. Chairman, you were going to
15 CHAIRMAN MCcCUSKER: vesdosest - yesh, thank | 15 comment about parking. And just so it doesn't get off the
16 you. 16 table, one of the most important projects we have coming
17 MR. POSTER: There'savery big difference. |17 upisthe Obie Hotel. And the parking discussions that
18 You need a certain diameter and you need a certain fire |18 we're having are very much incorporated into those
19 flow pressure, and so it's often the case that domestic |19 discussionsin that everybody, including the public,
20 water isnot -- mostly not available for fire protection. |20 should be aware that we're continuing actively to work
21 CHAIRMAN McCUSKER: I dontthink I needany |21 towards bringing that project forward. And it's going to
22 action today, | do want to advise people that we've had |22 be an absolute sea-change event when we can do that and
23 very productive conversations with Tucson Electric Power |23 get the Obie under -- in production and underway.
24 about partnering with the garage immediately south of the |24 CHAIRMAN McCUSKER: Thank you for straying off
25 TEPbuilding. It'stoo early realy to bring anythingto |25 my agenda.
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1 MR. MARQUEZ: We're getting there. 1 rate because we weren't sure anybody was going to show up.
2 MR. SHEAFE: I'm trying to help out laryngitis. | 2 These have also been used very sparingly. There'sone
3 CHAIRMAN McCUSKER: rmgoingtoneedalithe | 3 pickup space at Toole there by Borderland's and there's
4 help | can get. 4 one pickup space near the metro chamber. So they have
5 Okay. So parking -- let's talk about parking 5 expressed awillingness to drop the subsidy and just work
6 ingeneral. We have the agreement with the Pima County | 6 with the merchant and parker to get their fee. We havein
7 garage at the courthouse. We spent about $3,000 amonth | 7 the past subsidized the parking lots. We pay $5 to the
8 for additional security for them to keep longer hours. 1t | 8 city of Tucson, we pay asimilar amount to the metro
9 hasn't been all that successful, you know, maybe 50 carsa | 9 chamber if and when there's a car parked on those
10 month. Itisup for renewal. | think we'vetalked about |10 premises. Both of those agreements are also going to term
11 renewing it with maybe trying to better activateit. So |11 out.
12 that'sasmall item, 3,100 bucks amonth. Itisgoingto |12 MR. MARQUEZ: | movewe --
13 termout. | would need board authorization to renew it. |13 Oh, go ahead, Jannie.
14 MS. COX: | move that we renew the contract |14 MS. COX: Go ahead, Edmund.
15 with the county on the county garage for one year and the |15 MR. MARQUEZ: | move we extend this agreement
16 executive officers be authorized to complete the deal and |16 for three months as we continue to discuss whether or not
17 sign off. 17 vaetisviablein this current structure. | would add to
18 MS. VILLICANA: | second that. 18 that amotion that we ask L -- what are they called --
19 CHAIRMAN McCUSKER: Any discussion, |19 LAZ, to remove their overhead fee, which Mr. Chair just
20 controversy? 20 described.
21 Sounds like avoice vote. All infavor say 21 MS. COX: Would you accept an amendment to that
22 aye. 22 metion and give it six months, because the next three
23 MR. OSERAN: I'djust like to say onething as |23 months are dead summer?
24 far asdiscussion. | think -- and you mentioned earlier |24 MR. MARQUEZ: very valid. Yes, | will accept
25 about signage. | mean, that's a-- areal gem there, but |25 that.
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1 you can't even figure out how to get in there. If it's 1 CHAIRMAN McCUSKER: annie, did you second
2 signed properly, | think we can substantially increasethe | 2 that? | don't think | heard a second.
3 voteonthat, and | do votein favor of extendingitfor | 3 MS. COX: Yes, | did. Second.
4 oneyear. 4 CHAIRMAN McCUSKER: allright. SoEdmund's
5 MR. MARQUEZ: And morediscussion, if youdont | 5 motion isto review it for six months, dropping the
6 mind, Mr. Chair, it would be nice if the county could help | 6 administrative fee. Well revisit al thisin six months.
7 promote it, the Downtown Tucson Partnership could promote | 7 Let'sdo aroll-call on this one.
8 it, that restaurantsthat are utilizing it could promote | 8 Brandi.
9 it so wejust don't have an expense here. 9 MS. HAGA-BLACKMAN: Corky Poster.
10 MR. SHEAFE: Absolutely. We talked about that |10 MR. POSTER: Aye.
11 when Richard and Fletcher and | met last week. 11 MS. HAGA-BLACKMAN: Richard Oseran.
12 CHAIRMAN McCUSKER: | didnt mentionwe havea |12 MR. OSERAN: No.
13 subgroup working on parking, Richard, Jannie and myself, |13 MS. HAGA-BLACKMAN: Shay Jimenez.
14 so we'll take that on to talk to our partners about how |14 MS. JIMENEZ: Abstain from voting.
15 better to market that garage. 15 MS. HAGA-BLACKMAN: Mike Levin.
16 Did we finish the votes -- voice vote? 16 MR.LEVIN: Aye.
17 MS. COX: Yes. 17 MS. HAGA-BLACKMAN: Edmund Marquez.
18 CHAIRMAN McCUSKER: All in favor say aye. |18 MR. MARQUEZ: Any.
19 Nobody said nay. Motion carries. 19 MS. HAGA-BLACKMAN: Jannie Cox.
20 (Motion made, seconded and passed unanimously). |20 MS. COX: Aye.
21 CHAIRMAN McCUSKER: Thank you for that. |21 MS. HAGA-BLACKMAN: Taunya Villicana?
22 We have two other agreements timing out 22 MS. VILLICANA: Aye.
23 simultaneously. They are with LAZ Valet Parking. These |23 MS. HAGA-BLACKMAN: Chris Shedfe.
24 areabout ayear old pilots. Inthe original contract, we |24 MR. SHEAFE: Aye.
25 did subsidize them. We paid their valet people an hourly |25 MS. HAGA-BLACKM AN: Fletcher McCusker.
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CHAIRMAN McCUSKER: | vote aye. | think that's
seven ayes, one no, one abstention, so that motion
carries.

(Motion made, seconded and passed unanimously).

CHAIRMAN McCUSKER: weil work with counsel on
getting that for six months and we'll bring it back early
enough for usto talk about it.

I think I'm down to the officer election, yes.

MR. SHEAFE: You're down to Crescent Smoke -- |
mean, the hotel.

CHAIRMAN McCUSKER: We did that one.

MR. SHEAFE: Citizen Hotdl.

CHAIRMAN M cCUSKER: okay. Mr. Collins, will
you give us an update on the Citizen Hotel litigation?

MR. COLLINS: well, Mr. Chairman, members of
the board, litigation being what it is, we've been moving
forward as | discussed in more detail in executive
session. It'sall public record. | would ask that
someone make a motion to instruct me to proceed as | was
instructed in E session.

MR. SHEAFE: So moved.

MR. COLLINS: Thank you.

MR. MARQUEZ: I'll do the second.

CHA' RMAN M CCUSK ER Y ou did a second, Edmund?

MR. MARQUEZ: | did. Chris hasthe motion.
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MR. POSTER: Mr. Chairman --

MR. LEVIN: Mr. Chairman, Mr. Chairman.

CHAIRMAN McCUSKER: Mike, go ahead.

MR. LEVIN: Thank you. One quick question.
One question | haveis| do recall and | appreciated
Mr. Poster asking for that six-month review period after
we had the slate of officers. And | looked back. 1
didn't see the minutes from that particular meeting, but
my recollection was, and 1'd be interested in other board
members opinions, was it was to be an evaluation of, you
know, what are people's feelings about the four people
versus three people, the current slate and whether they
continued on. | didn't recall it being that at a
six-month period, there would be areelection it was more
areview of whether or not we felt that the changes had
been affective and the terms would then sort of coincide
with the normal way we have been doing terms.

CHA' RM AN M CCUSK ER Brandi, can you find those
minutes for us?

MS. HAGA-BLACKMAN: Give me asecond.

CHAIRMAN McCUSKER: Let's make sure we're doing
exactly what the motion provided for.

| -- | assumethat it was aterm, Mike, that we
were elected to a six-month term, and that everything
would be reviewed in May.
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CHAIRMAN McCUSKER: All right. Wehavea
motion and a second to proceed as instructed on the
Citizen lawsuit. All in favor say aye.

Does anybody need to abstain on this one?

(No oral response).

CHAIRMAN McCUSKER: soayeshaveit. That
motion carries.

(Motion made, seconded and passed unanimously).

CHAIRMAN McCUSKER: wmr. Caollins, thank you.

So last but not leased on the agenda, six
months ago when the governor appointed five members to the
board, we lost a couple of officersin that process. We
actually were down to one officer for some period of time,
and as we regrouped, a slate of officers was nominated and
elected.

Mr. Poster added to that that that election be
good for six months and be reviewed thereafter. The six
months is now upon us. So under that motion, our
officerships would term out in May unless they are newly
elected. So the way |'ve agendized this, because | think
you've had some six months now to experience the officers
and the open meeting law, is to allow you to discuss the
number of and roles of and utilization of your officers
before we actually vote on adate. So if anybody wants
to kick off --
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MR. POSTER: That was my assumption as well.

MR. SHEAFE: Yeah, | think that's the way Corky
asked and that was my assumption, that we simply extend
it, added Taunya and extended the term to now so that we
didn't interrupt the negotiations that were going on at
that time.

CHAIRMAN McCUSK ER: wr. collins, what are our
typical officer terms? Arethey --

MR. COLLINS: Until reelection.

CHAIRMAN McCUSKER: Theresno standing term?

MR. COLLINS: That's correct, Mr. Chairman.

MR. POSTER: | recall atwo-year termin the
bylaws, but | could be wrong.

MR. COLLINS: | don't recall that, Corky,
but --

MR. POSTER: I remember along discussion about
two years.

CHAI RMAN M CCUSK ER Two years, but if there was
not an election --

MR. POSTER: There was a big discussion about
bi and semi and all of that and | think we concluded that
we meant it to be two years.

CHAIRMAN McCUSKER: So a couple of assignments,
Brandi.

Mark, can we pull up the bylaws that discuss
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term and can we pull up the minutes from the November
meeting?

MS. HAGA-BLACKMAN: I've got the minutes here.
Let mejust find it in the transcript.

CHAIRMAN McCUSK ER: andif you can share those
on your screen. I'm trying to work through this before we
have amotion. | don't want anybody to try and preempt
anything with amotion.

Brandi, we're waiting on you.

MS. HAGA-BLACKMAN: Y eah, I've got them pulled
up. | mean, we can see --

CHAIRMAN McCUSKER: Okay. Herewego. And
thisis the minutes from the meeting?

MS. HAGA-BLACKMAN: Thisisthe minutes from
the November 14th, and it starts here.

CHAIRMAN McCUSKER: Okay. Sowe scroll to the
next page. Ms. Cox makes her motion, seconded by
Mr. Levin. | asked the bylaw question, bylaws provide
there can be additional (inaudible) vice chair, Mr.
Sheafe, Mr. Collins, Mr. Sheafe, Corky: | would liketo
offer afriendly amendment that we make appointments for
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as to whether that would work. | haven't heard otherwise,
g) -

MR. POSTER: Mr. Chairman, Mike, | disagree
with you, because | think the whole purpose of this
meeting right now isto have that conversation, not to
preempt it by saying everything'sfine.

When four new members came on the board, we
knew very little about the structure of the organization.
There was a bylaw change to add the vice chair position.
It sounded great to me. | thought it was really good
leadership. | thought it was agood structure. It made
sense, since we filled two vacant position and went from
seven to nine that it would make some sense to have the
executive group go from threeto four.

Having now lived with that for six months, |'ve
been very, very frustrated by the structure and not by the
individualsin that structure.

Let me makeit clear that | think the
leadership of Rio Nuevo has been fabulous. 1 think each
and every member of the executive group has done their job
well. | was going to say that every single vote that I'm

22 90 days so that the members have a good look at the way we |22 aware of has been a unanimous vote, but | guess we broke

23 operate. 23 that record today.

24 I don't know if that's friendly or not 24 But we have acted very well as a cohesive

25 friendly. 25 organization with avery good view, avery good vision for
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1 Scroll back up. 1 thefuture. We've done great work on projects that we've
2 So it appears Jannie did not accept that. 2 funded. We've made great progress on amaster plan. And,
3 MS. HAGA-BLACKMAN: Thisistheentire | 3 again, | want to commend each and every one of the
4 dgtructure. 4 executive members for the great work that they do, and |
5 CHAIRMAN MCcCUSKER: somr. posterthenchanged | 5 know they do a huge amount, sometimes 3:00 and 4 o'clock
6 it to six months we would revisit the entire structure, so | 6 inthe morning as | found out viamy e-mail but | have to
7 | assume that means -- 7 tell you that it feels very much like atwo-tier board.
8 MR. LEVIN: That was the way that Mr. Poster | 8 And let me explain why. There are four members
9 phrased it, by revisiting it and seeing -- you know, | 9 of the executive group, there are five nonmembers of the
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think it was a-- let'sseeif | can read the way he put
it there, revisit it at the end of 90 days. That'swhy it
was phrased as a reelection or, you know, reviewing each
one. Part of that is because in the last six months, I've
appreciated the input of the new members of the board --

CHAIRMAN McCUSKER: wil you keep that up for a
minute, please? | think we're going to haveto refer to
it acoupletimes.

MR. LEVIN: -- and | hadn't heard of anything,
you know, that indicated that the four-person executive
board and/or the current board members, that there were
issues with those. I'm just more of a-- if theresno
issue with the current structure and we -- you know, we
were looking just to revisit it to seeif there was any
issueswith it. And | understood the question as adding a
fourth executive member, you know, did raise the question

NNNNNRRRRRRERRRPR
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executive group, and any time a fifth member wantsto
participate in any executive conversation, that's a
violation of the open meeting law. Itisinfactand |
really respect the fact that we are very careful about the
open meeting law.

Let me give you an example. About aweek ago,
| wrote an e-mail to Fletcher and both attorneys for the
board with the suggestion for five or six agendaitems and
| received a perfectly appropriate e-mail back from
Fletcher McCusker saying, | am unable to discuss this
without violating the open meeting law. And that is
strictly a problem created by having a fourth executive
member. If we had an executive team of three, which this
organization had for avery long time, then each and every
member of the other non-executive could participate freely
with the executive committee depending on their expertise,
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what the deal was, what the issue was, and that seems like
avery, very healthy way to operate.

Right now structurally and not personally, |
think the other five members are systematically excluded
from participating in anything that'sin front of the
executive committee, and | think that's really not a good
way to run an organization.

Asl recall, we added a -- we added a position
in the bylaws of vice chair, and I'm not yet making a
motion, but | would urge the motion to not change the
bylaws but ssimply go ahead with the slate that had nobody
filling that vice chair, and then we shuffle and make a
decision about which three members would take the position
of chair, secretary and treasurer. And 1'd bereally
interested in hearing whether other members of the board
share my frustration.

CHAIRMAN McCUSKER: So before we play lifeboat,
let me respond to Mr. Levin's question.

Mr. Collins, now that we have the minutes, is
our term, that is the officers' term, expiring the end of
this month based upon what we voted on in that meeting?

If you can't answer that today, | would suggest
that maybe we agree to keep the date for another month,
because it seemslike alegal issuethat Mr. Levin has
raised as opposed to a conversational issue.
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the number of officers, the title and roles of officers as
it relates to the bylaws and, moreover, as| fully
expected, the performance of our officersasit related to
this six-month interim.

MR. SHEAFE: If you goto line 17 on page 31,
it capsulizes, because | restated the intent of the motion
at that point.

CHAI RMAN M CCUSK ER Okay. Sothe amendment is
that we hold an election in six months to reassess the
|leadership we votein today. Jannie accepted that, the
term issue, you can conclude it does modifications to the
rules.

Scroll down on the left side there.

So that's when you get into the 90 days versus
six months, and then the ultimate motion in spite of your
clarification iswhere? Whereisthe actual motion
itself?

MS. HAGA-BLACKMAN: it starts up here. Thisis
the original motion.

CHAIRMAN McCUSKER: Andit's second for the
date.

MS. HAGA-BLACKMAN: Uh-huh.

CHAIRMAN McCUSK ER: And therest of that is
conversational. Scroll down the left side, page 30.
Mr. Poster says. I'd like to offer afriendly amendment.
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MR. COLLINS: Theterm of each executive
officer according to the bylaws is -- as Corky indicated,
it'stwo years.

CHAIRMAN McCUSKER: okay. To this specific
motion, | would change the amendment to reinforce the
notion that in six months we revisit the entire structure.
So my question now legally, and not to put you on the spot
if you're not ready to address it, were those four officer
positions elected to atwo-year term and we were going to
revisit the structure on the sixth anniversary or were we
elected to a six-month term that was vacated -- that will
be vacated at the end of this month.

MR. COLLINS: Mr. Chairman, my off the cuff
opinionisthat you give legal counsel, Tim and me, until
the next meeting to give you our thoughts on -- on that.
Certainly that was, that meaning thiswas atria run, and
| think that Corky has well articulated, you know, his
frustration and | think the board needs some time to think
about that and | certainly do.

CHAIRMAN McCUSKER: soyoubasicaly dont have
alegal position as to whether that was for afull term or
apartia term.

| tend to think that Corky's intent was exactly
as he described, that we are al on kind of atrial run
and that that would be revisited now. And it related to
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Theinitial friendly amendment was make the appointments
for aterm of 90 days.

Go back up to 31. Sorry to belabor this, but
it might be alegal issue.

I'd be willing to accept that, willing to
accept -- and then we move to six months. So the word
term wasin 90 days.

MR. POSTER: Mr. Chairman, can | point out that
the actual language in the bylaws is biannual, whichisa
six-month term?

CHAIRMAN MCcCUSKER: vesn, I think we changed
the bylaws. We had a meeting in December because this
position in fact wasn't in the bylaws and | think we
changed it then, Mark, to every two years --

MR. MEDCOFF: Wedid, Mr. Chairman.

CHAIRMAN McCUSKER: - sotherewouldnt be any
further confusion.

But what | don't want to do is something that's
not entirely legally clear. If there'saconcern that
what we did was elect officersto term and that we were
going to review that in six months, that's very different
than electing for a six-month term and having electionsis
the way I've structured it.

MR. POSTER: If we change the bylaws at the
next meeting to two years, that means at the time we
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elected the officers, it was still six months for two
reasons, that's what the bylaws said at the time and that
was also the motion.

CHAIRMAN McCUSKER: I might a. Mr. Medcoff,
were you confirming that the change that was discussed
prior was that there was the infusion of what, biannual
laws and it was determined that the intent was a two-year
term?

MR. MEDCOFF: Mr. Levin, so Mr. Callins
clarified herein the minutes of this board meeting that
there was some confusion as to that, but Mr Collins did
clarify that with the amendment changes to add the vice
chair and to clarify that was a two-year term.

CHA' RM AN M CCUSK ER Remember we had a special
meeting two weeks later to address these bylaw issues and
the term was established as every two years and the
vice-chairmanship was added.

Now, legally in this meeting there was not a
vice-chairman position in the bylaws, you know, so, you
know, there's always been kind of alegal undercurrent
here we're we doing things that were proper and legal.
Areweal, you know, congenia and collaborative aswe
are electing some officers who are going to give us six
months and revisit it, which isthe way | structured the
agenda. But if there's any vagueness, Mr. Collins
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willing to meet more often. Maybe I'm mistaken, but that
was my recollection, that we were willing to meet every
two weeks if we needed to have time for everyone to
participate in the discussions to the public. And there
was no follow up to that, so I made the assumption, well,
it must be going okay because we've never revisited that.
And --

CHAI RM AN M CCUSK ER We do have amotion -- we
do amoation --

MS. COX: If it'snot broken, why would we fix
it?

CHAIRMAN McCUSKER: wehaveamotionanda
second on the floor that | have to deal with, which isto
table the current agendaitem, which is the discussion of
the structure and the election of officers.

MS. COX: | understand that. | just wanted to
make sure that | was going to be able to say what | think.
And once we close that, then the agenda item is over, and
so I've said my piece.

MR. OSERAN: | don't have a position on how --
what the results should be, it just seemsit would be
useful since we're having this discussion now and there's
some lack of clarify that it might be useful to take a
month to --

MS. COX: | agree. I'm going to vote
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suggested that we give the attorneys amonth. 1 believe
that would require amotion.

MR. LEVIN: | would make such a motion.

MR. OSERAN: | second it.

CHAIRMAN McCUSKER: voumadethe month to table
for amonth?

MR. LEVIN: Yes. Yes, Mr. Chairman.

CHA' RM AN M CCUSK ER Has anybody seconded that?

MR. MARQUEZ: Richard did.

MS. COX: | would just like to say that there
was much discussion, and I'm glad there was, about what
Corky talked about, whether or not there would be adequate
income -- input from those members who were not executive
officers. Wetaked at length about possibly meeting more
often, maybe we should meet every two weeks. There didn't
seem to be anyone who -- any adverse reaction to that.

We also talked about the ease of any input that
you want to send to the executive officers can go through
either one of our attorneys so it easily getsthere. It
might not be correct in your e-mail, but it happens
immediately, so that does give all of us an opportunity to
input to the executive officers. And we had that
discussion.

After that, there was never any more discussion
about meeting more often. | recall that we were all
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positively on the motion.

MR. POSTER: | agree aswell.

CHAIRMAN McCUSKER: ai right. So I'm going to
call the question here. We have amotion and a second to
table all of this until the June meeting, to ask counsel
to give us athorough review on where we stand vis-a-vis
the November elections and term, and then we'd be free to
discuss structure, number and performance of said
officers.

MR. SHEAFE: Could | ask that counsel do that
within the next couple weeks so that we don't comeinto
the meeting unprepared and trying to make all the
decisions at the last minute.

MR. COLLINS: Roger that.

MS. COX: Thank you.

MR. POSTER: And | do want to make it clear to
counsel as they research this that my complaint is
entirely structural and does not cast any aspersions on
the performance of any of the officers.

MR. OSERAN: | agree with that.

CHAIRMAN McCUSKER: And, Mark, there'sno
workaround for that. There's no way that the four of us
can talk about something and then go talk to Mike about
it?

MR. COLLINS: Not --
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CHAIRMAN M cCUSKER: Not acircumstance in the
world that would allow us to do that?

MR. COLLINS: Not and comply with the open
meeting laws.

MR. MARQUEZ: What Corky said | thought was
very interesting was with four exec, there'sfive --
there's atwo-tiered board, which happens in open meeting
law situations, but if we have three execs, that allows
one of the five to come have a conversation, and then
we've got to be really careful that none of them have a
conversation with one of the other people. Thenwerein
the open meeting law situation anyway.

And to Janni€'s point, Jannie was right on. |
personally have enjoyed the four execs. I've enjoyed
having Taunyain the conversation. | think she brings a
lot to the table.

Two caveats. Number oneis, gosh, | mean, when
| was non-exec, I'm with you, Corky, | waslike | want to
know what's happening, | want to know what's going on so
Jannie and | -- and we invited Jeff Hill, he never
showed -- we would set up meetings with Mark Collinson a
regular basis and we would say, feed, tell us everything
going on. You'rethe attorney. You can give usall the
details. | want to know what's going on. Wecaled it
the anti drinking through firehose meeting so that we

© 00N O WNP

NNMNNRNNNRERRRERRRRRRR
O DN WNRPROOOWNOOMWNEPRO

Page 71

MS. HAGA-BLACKMAN: TaunyaVillicana.

MS. VILLICANA: Aye.

MS. HAGA-BLACKMAN: Shay Jimenez.

Shay?

CHAIRMAN McCUSKER: shesmuted andinvisible.

MS. HAGA-BLACKMAN: Shay.

MS. JIMENEZ: Aye.

CHAIRMAN McCUSKER: There you go.

MS. HAGA-BLACKMAN: Fletcher McCusker.

CHAIRMAN McCUSKER: | vote aye. So thewhole
thing's tabled until June. We'l get an attorney briefing
between now and then. Our budget hearing will be in June
and welll decide what we're doing about officers. And |
tend to agree with the sentiment that if we stay with
four, we've got to find ways to communicate to the
non-officer majority. And, you know, we can meet every
week, seriously could. Aslong as five people show up, it
makes it alegal meeting, you know, so maybe there's some
way that there's an ongoing meeting that's available to
the public that's gets you up to speed quicker. Y ou know,
we move really quick. You know, this entire thing with
the Roadrunners would not have happened with any other
jurisdiction in the world.

MR. MARQUEZ: Amen.

CHAI RM AN M CCUSK ER Because, you know, we move
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didn't shop up at aboard meeting like I'm supposed to
comprehend this all at once, you've got to be freaking
kidding me.

Number two is we should meet more often. The
one thing that | want to tear the bandaid off of, we do a
ton of work in exec. Rio Nuevo islikeapart time job.
I spend more time with Fletcher, you'd think he's my
uncle. Wedo aton of work together. It'saton of work,
so, | don't know, | just want to throw that out there,
like we can meet --

CHAIRMAN McCUSKER: wehaveamotionand a
seconds to table.

Brandi, call therall, please.

MS. HAGA-BLACKMAN:

MR. POSTER: Aye.

MS. HAGA-BLACKMAN:

MR. OSERAN: Aye.

MS. HAGA-BLACKMAN:

MR. SHEAFE: Aye.

MS. HAGA-BLACKMAN:

MR. LEVIN: Aye.

MS. HAGA-BLACKMAN:

MR. MARQUEZ: Aye.

MS. HAGA-BLACKMAN:

MS. COX: Aye.

Corky Poster.
Richard Oseran.
Chris Sheafe.
Mike Levin.
Edmund Marquez.

Jannie Cox.
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at their speed.

MS. COX: That'sfor sure.

CHAIRMAN McCUSKER: So, you know, | appreciate
al thisand I'm glad we're talking about it and we'll put
it on the June agenda.

MR. SHEAFE: By theway, just to make the
point, you know, June is probably the one meeting that
I'll miss this year, because I'm going to be in the
hinterlands where | don't have web access or anything,
S) -

CHAIRMAN McCUSKER: That's not good.

MR. SHEAFE: Just so you know, that's Tuesday,
the 25th, and | just remembered I'm gone al that week,
S) -

CHAIRMAN McCUSKER: | think wewant to --

MR. SHEAFE: If we could move the meeting back
afew days, it might be helpful for me.

MS. COX: Let'smoveit. Let'smovethe
meeting. That's easy.

CHAI RM AN M CCUSK ER Move it back or move it up?

MR. SHEAFE: well, either way, forward a week
or back aweek.

CHAIRMAN McCUSKER: s Brandi's going to work
on a date when everybody can be at the June meeting.

MR. LEVIN: And just to put it out there, Chris
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I can loan you my Starlink and | was able to make FaceTime
callswith Mr. Margquez from 12,000 feet to Colorado.

MR. MARQUEZ: It was very cool.

MR. COLLINS: It works grezt.

CHAIRMAN McCUSKER: Grea. Youcould loanit
to Sheafe.

Where exactly is the hinterlands?

MR. SHEAFE: Thisiswhere| get back up in
Lake Powell on our houser boat. | tried to do it last

©O© 0N O A~ WDNPRP

10 year and | went to the top of amountain and sat up there
11 and | got very intermittent coverage. It came and went.
12 CHAIRMAN McCUSKER: okay. 1 need amotionto
13 adjourn.

14 MS. COX: So moved.

15 MR. LEVIN: Second.

16 CHAIRMAN McCUSKER: All infavor say aye.
17 (Motion made, seconded and passed unanimously).
18 CHA' RMAN M CCUSK ER Thank you, everybody. Go
19 Roadrunners.

20 (3:43p.m.)

21

22

23

24

25
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