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 1  BOARD MEMBERS PRESENT: 
 2            Fletcher McCusker, Chair
 3            Edmund Marquez, Vice Chair
 4            Taunya Villicana, Secretary
 5            Jannie Cox
 6            Shay Jimenez
 7            Richard Oseran
 8            Michael Levin
 9            Corky Poster
10 
11  ALSO PRESENT: 
12            Ms. Kristin Saad, Administrative Director
13            Mr. Timothy Medcoff, Board Counsel
14            Mr. Dan Meyers, CFO
15                       *    *    *    *
16 
17            BE IT REMEMBERED that a meeting of the Board of
18  Directors of the Rio Nuevo Multipurpose Facilities
19  District was held via ZOOM, in the City of Tucson, State
20  of Arizona, before THOMAS A. WOPPERT, RPR, Certified
21  Reporter No. 50476, on the 28th day of April 2026,
22  commencing at the hour of 1:00 p.m.
23 
24 
25 
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 1             CHAIRMAN McCUSKER: Good afternoon, everyone.

 2  Welcome to the January, February, March, April -- I had to
 3  count four months, seems like it's Christmas --
 4  April 28th, 2026, Rio Nuevo meeting.
 5             We should have a flag for the pledge.
 6             Look at that.
 7             Tim, you have the best cadence of all of us.
 8             MR. MEDCOFF: All right.
 9             CHAIRMAN McCUSKER: Will you lead the pledge?

10             MR. MEDCOFF: Happy to.
11                    (Pledge of Allegiance)
12             CHAIRMAN McCUSKER: Kristin, call the roll,

13  please.
14             MS. SAAD: Edmund Marquez.
15             MR. MARQUEZ: Here.
16             MS. SAAD: Jannie Cox.
17             MS. COX: Here.
18             MS. SAAD: Mike Levin.
19             MR. LEVIN: Here.
20             MS. SAAD: Taunya Villicana.
21             MS. VILLICANA: Present.  Thank you.
22             MS. SAAD: Shay Jimenez.
23             MS. JIMENEZ: Here.
24             MS. SAAD: Corky Poster.
25             MR. POSTER: I'm here.
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 1             MS. SAAD: Richard Oseran.
 2             MR. OSERAN: Here.
 3             MS. SAAD: And Fletcher McCusker.
 4             CHAIRMAN McCUSKER: I'm here.  Everyone's here

 5  present and accounted for.
 6             We're going to talk about our lost member at
 7  the 2 o'clock hour.
 8             I understand we don't have any board minutes.
 9             Is that correct, Kristin, they haven't finished
10  the transcript?
11             MS. SAAD: (Inaudible).
12             CHAIRMAN McCUSKER: We'll defer those to next

13  time.
14             For the attendees, some of which are new, some
15  of which are media, we always go into executive session
16  first.  That typically takes us about an hour and we'll
17  come back to the public session around 2:00 p.m.  This
18  site will stay open or you can drop off and come back.
19             So I will need a motion to recess to executive
20  session.
21             MS. COX: So moved.
22             MS. VILLICANA: Second, Taunya.
23             CHAIRMAN McCUSKER: All in favor say aye.

24        (Motion made, seconded and passed unanimously)
25             CHAIRMAN McCUSKER: So, members, click out of
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 1  this meeting, click onto your exec. link.
 2             Attendees, we will come back to you in about 50
 3  minutes.  Thank you.
 4                           (Recess)
 5             CHAIRMAN McCUSKER: We've got a quorum, so if

 6  somebody wants to move to --
 7             MR. MARQUEZ: So moved.
 8             MR. LEVIN: Second.
 9       (Motion made, seconded and passed unanimously).
10             CHAIRMAN McCUSKER: Okay.  Good afternoon,

11  everyone.  It's a weird day for us as you might expect.
12  We woke up to some news that the state legislature might
13  want to repeal the statutes that enable Rio Nuevo.
14             We're going to talk about that here in a
15  minute, but I can tell you one person that would be
16  mortified by that.  It's Christopher Sheafe, who was a
17  board member for 14 years before he died tragically along
18  with his wife Jackie in that plane cash.
19             So we did cancel meeting.  We've released a
20  statement on how valuable Chris was to all of us, to this
21  region, to this community to this Rio Nuevo board.  He's
22  irreplaceable.  So we just ask that we start today's
23  meeting with a moment of silence for our friend Chris
24  Sheafe.
25                 (Moment of silence observed)
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 1             CHAIRMAN McCUSKER: Okay.  Thank you and rest

 2  in peace.
 3             This is a hard segue for me.  It's very
 4  important to all of us.
 5             As I mentioned at the top of the hour, we have
 6  a recent crisis generated by the republican leadership of
 7  the Arizona legislature, who in trying to balance their
 8  18 billion-dollar budget have determined that Rio Nuevo
 9  could be a piece of that by terminating our legislative
10  status, statutory status.  They claim to gain $19 million
11  a year in so doing.
12             I attribute this to a huge misunderstanding
13  about what we really do and how money comes to us.  We
14  don't have a state appropriation.  We are a tax district.
15  We get a portion of the sales tax as approved by the
16  voters.  That number has doubled in the last few years and
17  it's likely to double again.
18             So it's actually not a savings.  It will
19  terminate most of the projects, terminate all of the
20  projects we're currently working on and ultimately be a
21  huge deficit creator for the state.
22             We're using this opportunity to educate our
23  legislative colleagues and obviously the governor as they
24  will now try and reconcile the state budget.
25             So that overhang is there as we talk about
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 1  today's agenda, some of the updates that we obviously are
 2  optimistic about.  I'm convinced this will all resolve
 3  because we're just too important to the region and we
 4  actually generate a huge amount of sales leverage and
 5  sales tax proper.
 6             But, you know, coming online as a result of our
 7  efforts, of course, Trader Joe's is a month away from
 8  opening on Broadway.  The Bautista will open up its
 9  northern section about the same time.  We see great
10  activity up and down Broadway for new projects.  We also
11  have four hotels in the works, Obie, which, as you know,
12  we have county approval for.  We're working with the
13  county and Obie on a lease option for that project.
14             We have approved the Moxie.  We're waiting on
15  the evaluation for that.  We're also today going to talk
16  about the small Arizona Hotel project.  We've also
17  approved a Hyatt adjacent to the Tucson Convention Center
18  and about 10 other projects currently in the pipeline.
19             The current repeal would terminate us as of
20  June 30th, 2026, so pretty much every one of those
21  projects will die, because without our contribution, the
22  developers will tell us they can't afford the project, so
23  stay tuned for that.  We're going to try and work through
24  all that with our lobbyist.  You may see a special meeting
25  from us as we learn more about what's going on behind the
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 1  scenes.  It's obviously very important for us to continue
 2  this work.
 3             We have some good news from Dan, which is part
 4  of the irony of all this.  Our income is back where it was
 5  before we saw some holiday issues, so our forecast now
 6  looks very promising as well.
 7             So, Dan, if you want to go ahead and do your
 8  financial report.
 9             MR. MEYERS: This is Dan Meyers.  I'm the CFO
10  here at Rio Nuevo.  And yes, I do have good news.  We just
11  got our February revenue numbers and it's back at $1.6
12  million, which is what our budgeted revenue was for the
13  entire fiscal year.  We dropped that down to as low as
14  1.35 when our revenues dropped and we couldn't figure out
15  and we still have not figured out why that's happened.  I
16  think there's a few factors that goes into it, but the
17  last two months we've been at 3.25 million, so that's over
18  our revenue budget.
19             As of March 31st, we had about $6.3 million in
20  our operating accounts.  737,000 of that is reserved for
21  debt service.  That actually went up by $10,000.  Our debt
22  service resets every six months based on how much interest
23  income are in those accounts.  We have several accounts
24  held in trust and all that interest gets applied to our
25  debt service accounts, so that does bump around a little
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 1  bit.  Bottom line here, we've got about five and a half
 2  million dollars after the debt service reserve in our
 3  banks.
 4             I modified our projected monthly cash flows for
 5  a couple reasons.  As I'm working on the budget for this
 6  current year, we've got several items that we considered
 7  kind of a project and they seem to have morphed into an
 8  ongoing item, so I think that more belongs in our budget
 9  as opposed to a special project.  Those items are downtown
10  security, which is about $600,000 a year, and we've been
11  assisting the Roadrunners to the tune of $20,000 a month
12  and we've got a few parking commitments that seem to be
13  ongoing.
14             So the bottom line here, that item in red,
15  we've got $1.4 million a month budget coming in and about
16  1,160,000 going out each month for operating expenses and
17  debt service.  So I anticipate that to create about almost
18  $2.9 million in revenue over the next year, and that gives
19  us a total of $8.4 million available to fund projects over
20  the next year.
21             Going down there to the next line item, we've
22  got about $17 million of outstanding commitments.  I
23  believe about 10.4 million of that will be outside of a
24  year.  Primarily those are the hotels and other big
25  projects.  So that gives us about $6.7 million in needed
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 1  project funding for current commitments over the next
 2  year, and that gives us an excess balance of $1.7 million.
 3  That's still lean compared to what we're accustomed to,
 4  but it's a heck of a lot better than what we looked at a
 5  month ago.
 6             I'm right now in the process of working on our
 7  budget.  I hope to present a draft of that in some pretty
 8  good detail at our main meeting.  I'll be interested to
 9  hear your comment on that as we go through it.
10             Now, go to the next page here and look at the
11  status of the commitments projects.  The items that are in
12  bold print, those are some of the projects that I expect
13  to come through outside of a year, and that's what makes
14  up that $10.4 million.  I don't think there's anything too
15  super exciting on here.  We just about finished up the
16  Sosa-Carrillo House.  Part of that was a $500,000 national
17  grant, so that should be wrapping up here in the next
18  couple months and the final payments being made on that.
19             As Fletcher said, we've got a million and a
20  half going out here in a couple months for Trader Joe's.
21  Our Cold Beer and Cheeseburgers project is going to be
22  funded in the next six months, so we've got a lot of money
23  going out and we've got a lot of great commitments here
24  we'll looking forward to funding.
25             Does anybody have any questions for me?

Page 11

 1             MR. POSTER: I just have one comment, Dan.  If
 2  you go way back to the top, I saw that blurb from the
 3  state legislature about recouping $19 million, which
 4  ignores the fact that there's 700 and some odd thousand of
 5  debt service every month, which if Rio Nuevo stopped to
 6  exist, the state have that liability at that point, so
 7  it's --
 8             MR. MEYERS: We've got about $18 million worth.

 9             MR. MARQUEZ: $18 million worth of bond debt.

10  We have $19 million of income, but 9 million a year goes
11  to covering those bonds.  And a lot of that debt we
12  inherited.  Then we've got contractual agreements with
13  numerous developers that would have to be followed through
14  with so it wasn't litigious.
15             MR. POSTER: That's my point.  The $19 million
16  that was thrown around in that flyer is no where near an
17  accurate amount even in the best of circumstances.
18             MR. MEYERS: Well, yeah, that's what we
19  receive.  What happens is, in our district about
20  $43 million -- we bring in about $43 million of sales tax
21  within our district to the state.  In 1999 the baselines
22  were set and that's about $24 and a half million, so the
23  state gets their money, and then we get ours.  So, you
24  know, we bring in 43 million, the state gets 24 and we got
25  19.  So we bring a lot of revenue into this district and
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 1  our projects we've got in mind now are just going to make
 2  things better, so we'll see what happens.
 3             MS. VILLICANA: And just to highlight that just
 4  because we're on that topic, Corky, as well, thank you for
 5  the comment, because I think one of the things that this
 6  entire group does is try to focus on not only bringing in
 7  local businesses, other businesses that are what we would
 8  say savory that bring in, you know, families, that bring
 9  in people into the community in ways that are -- they're
10  enjoying entertainment in a safe place.  And we're also
11  expanding our funding into making downtown and the
12  Sunshine Mile safer.  So this is a bigger, broader mandate
13  that we've taken on and I think that's important for us to
14  highlight.  And there will be more discussion around this
15  and we're going to release some more data around some of
16  things that we're truly doing.  So folks that are watching
17  and the media, we'd love for you to read into what we're
18  really doing, and we're going to have some factual
19  disclosures to kind of highlight that as well.
20             CHAIRMAN McCUSKER: The other piece of that

21  formula is, you know, for every tax dollar we get, the
22  state gets a tax dollar, but so does is the city of
23  Tucson.  So when you see, you know, $19.2 million of Rio
24  Nuevo revenue, there's an equal amount going to the state
25  and an equal amount going to the city.  And all of that is
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 1  incremental tax.  None of that existed 12 years ago, and,
 2  of course, stopping us now would prevent any new
 3  incremental tax.  So when you look at this in the context
 4  of an 18 billion-dollar state budget and the fact that we
 5  can add maybe $10 million a year to that equation and
 6  forego hundreds of millions of dollars of new tax, this
 7  can't be economic.  You know, there's got to be something
 8  behind all of this, you know, that's related to the TIF,
 9  the uniqueness of, you know, tax incentive structure that
10  we utilize.  It's never been popular in Maricopa County.
11  We know there are obviously undercurrents through this
12  whole process.
13             So our job right now is to try and educate
14  people on what we do, what we won't be able to do if we're
15  cut off and hopefully, you know, reasonable minds will
16  prevail.  We're going to continue to act like we're going
17  to be in business until 2035.
18             And this has obviously got to work its way down
19  through the legislature.  They are in active budget
20  hearings as we speak.  When that budget is passed, it will
21  go to the governor's office.  So certainly a shock to us,
22  certainly something we hadn't thought we've have to focus
23  on.  We clearly have an education challenge now as it
24  relates to our economics.
25             Any questions for Dan?
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 1                      (No oral response)
 2             CHAIRMAN McCUSKER: Okay.  Thank you,
 3  everybody.
 4             Thank you, Dan.
 5             I'm going to switch the order, Grant on
 6  Friedman and the Arizona Hotel project.  Mr. Marquez has a
 7  conflict with Mr. Krueger.  We're going to take that last
 8  so he can drop off.
 9             The Hotel Arizona and the Arizona Hotel not to
10  be confused with the Hotel Arizona, we've been discussing
11  this.  We like the idea of converting that AirBnB to a
12  hotel.  We've offered some incentives to the developer.
13  Any time we do that, it requires a third-party opinion as
14  to the value to the taxpayer.
15             So, Tim, that's in now and looks pretty good as
16  I understand it.
17             MR. MEDCOFF: Correct.  We got the final
18  economic study that proves that the public is going to
19  benefit significantly more than the developer.  This deal
20  is an all rebate sales tax deal with a GPLET development
21  agreement, so there's no money that Rio Nuevo needs to
22  front here.  It would be up to a 25-year GPLET and the
23  developer would recover based on the new sales tax
24  generated by this project up to $1.2 million of sales tax
25  TIF revenue.
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 1             CHAIRMAN McCUSKER: And I think the report had

 2  a total like economic impact for the project.  Do you see
 3  that handy?
 4             MR. MEDCOFF: Yeah.  It's estimated to generate
 5  2.6 million in gross TIF revenue to the district of which
 6  1 -- I said 1.2, I meant 1.4 would be reimbursed to the
 7  developer.  And the total, I'm pulling it up, economic
 8  generation, if I can find that, I can share my screen.
 9             Here we go.  Let me share my screen here.
10             CHAIRMAN McCUSKER: We'll post this to the

11  website.
12             MR. MEDCOFF: Yeah, this has already been sent

13  out to the taxing authorities as well for consideration,
14  but it will be posted to Rio Nuevo's website.
15             Over the 25 years, the project could generate
16  68.7 million in gross sales tax revenues and 3.4 million
17  lease excise tax revenues to the state, so a pretty
18  significant impact on the local community.
19             CHAIRMAN McCUSKER: Okay.  So we've done our

20  work.  We would ask that the board approve the GPLET for
21  this project.  We're obligated to post that intention to
22  allow people to object.
23             Tim, that takes about 60 days; right?  We have
24  to leave it --
25             MR. MEDCOFF: Right.  Yes.  Once -- we can work
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 1  on the documents now.  We'll post notices to the taxing
 2  authorities.  The board would preliminarily approve the
 3  project today if they're so inclined, and then it would
 4  come back in roughly 60 to 75 days with the final
 5  documents for final board approval.
 6             MR. MARQUEZ: I move to approve the GPLET
 7  authorizing executive and our attorneys to complete the
 8  deal.
 9             MS. VILLICANA: Second, Taunya.
10             CHAIRMAN McCUSKER: Okay.  We have a motion and

11  second to approve.  Let's just touch on the economics
12  again.
13             I think it's 1.2 million, Tim, right, in
14  rebates?
15             MR. MEDCOFF: I think that's right, 1.2 million
16  in rebates.
17             CHAIRMAN McCUSKER: Yes.  So that's our
18  contribution to a project that generates some $60 million
19  of sales tax.  I think we just made our point.  This
20  project is at risk if we're repealed, you know, so, you
21  know, we can't fund the rebates if we don't have sales tax
22  income.  I assume that's all going to work out as I
23  suggested.
24             So we have a motion and a second to approve
25  this transaction.  We will post the economic study and we
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 1  will post our intent and we will revisit this in two
 2  months.
 3             Kristin, you can call the roll.
 4             MS. SAAD: Edmund Marquez.
 5             MR. MARQUEZ: Aye.
 6             MS. SAAD: Jannie Cox.
 7             MS. COX: Aye.
 8             MS. SAAD: Mike Levin.
 9             MR. LEVIN: Aye.
10             MS. SAAD: Taunya Villicana.
11             MS. VILLICANA: Aye.
12             MS. SAAD: Shay Jimenez.
13             MR. MARQUEZ: She's not here.
14             MS. SAAD: Corky Poster.
15             MR. POSTER: Aye.
16             MS. SAAD: Richard Oseran.
17             MR. OSERAN: Aye.
18             MS. SAAD: And Fletcher McCusker.
19             CHAIRMAN McCUSKER: I vote aye.  That's
20  unanimous.
21       (Motion made, seconded and passed unanimously).
22             CHAIRMAN McCUSKER: If you're new to Rio Nuevo,

23  this is how this works.  A developer has an idea, he comes
24  to us for some help, we try to do as little as we can to
25  enable the project, but the saying is but for Rio Nuevo,
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 1  this project wouldn't go forward.  That's certainly the
 2  case here.  And then we hire someone to confirm for the
 3  taxpayer that we've made a good deal and then people have
 4  two months to argue with us.  So that process is in
 5  motion.  We'll come back to this for final approval in two
 6  months.
 7             And then item last, the Freedom Block.  Edmund,
 8  I know you've got to drop off.  Thank you.
 9             And, Grant, I see you there now.  Just a quick
10  update to the public, Grant, and I'll turn this over to
11  you.
12             The Friedman Block is one of those blocks that
13  was deeded to Rio Nuevo as a result of the Broadway
14  widening.  It was always our intent to privatize those, to
15  look for developers who could maintain the historical
16  nature of the block but also modernize and create
17  additional incremental sales tax.
18             The best example, obviously, so far is the Sol
19  Plaza, the project that enabled some 16 new retail
20  developments on the north side of Broadway.
21             This one's not been so easy.  You know, we've
22  had a lot of challenges trying to access the property and
23  create adequate parking, and in the meantime, sadly, the
24  property's fallen into some significant disrepair.
25             Grant, I think as we've told you, it's actually
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 1  become embarrassing for all of us that people drive by it
 2  every day.
 3             So, you know, I was inclined to terminate the
 4  bid and ask the board to rebid this.  I think Grant has
 5  some things he'd like to talk to us about.  So given that
 6  you're kind of at the edge of the cliff here, Grant, I'll
 7  turn it over to you, and then I'm sure we'll have some
 8  questions.
 9             MR. KRUEGER: Certainly.  Thank you, Fletcher.
10             First and foremost for those that are
11  listening, projects like this and projects like Block A
12  that we're doing simultaneously downtown wouldn't exist if
13  it wasn't for the help of Rio Nuevo helping bridge the gap
14  between what the private sector could possibly invest into
15  something like this and a reasonable return to make those
16  happen.  And I don't think any of these particular
17  projects are incredibly easy.  The Friedman Block, as
18  we've talked about before, is probably the most parking
19  challenged of all of the properties.  It's 42,000 square
20  feet of building, and under the Sunshine Mile overlay, it
21  needs to have one parking space for every 300 square feet
22  of space, so that's 140 spaces for those who are keeping
23  track over here at home.
24             There's approximately 30 some odd parking
25  spaces right on the site, so if you do the math, it's
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 1  about 100 spaces short.  We've gone back and forth with a
 2  number of options over the last three years in ways to
 3  bridge that gap, but there really is two options here.
 4  It's acquisition of other parcels nearby that could become
 5  a parking lot or some degree of demolition of the
 6  buildings.  This, of course, becomes incredibly
 7  challenging, because (inaudible) and the National Registry
 8  of Historic Places.  However, we've reached a point where
 9  we've got the potential to lease up to 43 spaces from TUSD
10  at the Teenage/Parent High School located immediately
11  north of the Friedman Block.  And there's another
12  possibility to get to 40 spaces from the Council House
13  Apartments located at 2323 10th Street just north of the
14  property.  That's still between 20 and 40 parking spaces
15  short of legality beyond even just what would make
16  business sense.
17             Repp + McLain and I have found a potential fit,
18  and a lot of things have to go right to make this happen,
19  but it's under the Universal Development Code section
20  5.8-10C. which talks about removal of independent portions
21  of structures.  And without boring you to tears on that
22  one, it says that a request can be made for the demolition
23  of a portion of a structure if the demolition will not
24  adversely affect the historical nature of the property.
25  Proportions that may be independently designated as
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 1  intrusions or non-contributing or non-historic elements,
 2  the PBSD director will consult with the Historic
 3  Preservation Advisory board of the Tucson-Pima Historical
 4  Commission and make that determination.
 5             Rick McLain from Repp + McLain and I strongly
 6  believe we have the support of Susan Lawson from SHPO, the
 7  state historic preservation, to demolish one-third of the
 8  backs of just the eastern tranche of those buildings that
 9  are non-contributing in any historic manner.
10             A very similar demolition was completed in the
11  Sol Plaza that was aforementioned by Fletcher, and if we
12  remove that third off the back of those buildings, you
13  would not be losing any of the historic nature, that is
14  the facade of those buildings, and it would give you that
15  double win where you'd be gaining some additional land,
16  reducing the amount of building under roof and, therefore,
17  gaining parking spaces.
18             And if done correctly, according to Rick's most
19  recent calculations, we could end up with upwards of 172
20  parking spaces if we can remove that one-third.  And Rick
21  and I believe with a small of time we can procure both a
22  letter of support from SHPO and get ourselves a
23  pre-meeting with the Tucson-Pima County Historical
24  Commission plan review on their courtesy review to suggest
25  that as well, too.
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 1             But to do so, we need time.  We need somewhere
 2  between upwards of 30 days to get that letter from Susan
 3  and I would need maybe another 30 to get a courtesy review
 4  from Pima County.  And I believe we've got the votes from
 5  mayor and council to get this approved, and I think this
 6  is -- no matter who finishes the Friedman Block, whether
 7  you were to put this back out to bid or not, this is going
 8  to be the solution.
 9             But God honest, there is not another plan out
10  there right now, because with the Teenage-Parent High
11  School being a historic property itself, it can't be
12  demoed.  The Council House Apartments is not for sale and
13  nor is the church that's located just to the northeast of
14  this.  These are the adjacent parcels that could be
15  acquired to fix this problem.
16             The only other solution, and I presented it to
17  the board last year, was a parking garage on the piece
18  that is owned by Pat De Concini that's truly on the corner
19  of Broadway and Tucson.  And he would be willing to
20  contribute that, but as we talked about in the meeting
21  before, this parking garage at three stories would get you
22  203 parking spaces, but then you add a $6 million price
23  tag and it doesn't pencil out for anybody even with the
24  help of Rio Nuevo trying to bridge the gap.  I think for
25  everybody on this call that was a bridge too far.
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 1             So the solution isn't death by 1,000 tiny cuts.
 2  It's truly the Teenage-Parent High School spaces mixed
 3  with the Council House spaces mixed with a small portion
 4  of historic demolition on the back which can get us above
 5  and beyond the 140 spaces necessary by code and upwards of
 6  170, which is getting you at least close to business
 7  sanity to do that.
 8             And so I'd like to get 60 further days from the
 9  board to bring to the table both this letter from SHPO and
10  the results of a courtesy meeting with the Tucson-Pima
11  County Historical Commission and bring those results to
12  you guys to show you what that is.
13             CHAIRMAN McCUSKER: Corky.
14             MR. POSTER: I have several questions, Grant.
15             Number one, I'm just curious where you are on
16  the entire construction process aside from figuring out
17  where you're going to park.  In other words, what is the
18  status of your drawings with Rep + McLain, do you have
19  cost estimates, do you have a timeline for permits.
20             The issue is not how long it's going to take to
21  start, it's going to -- the issue for us on the board is
22  how long it's going to take to finish.  And I'm quite
23  curious what the level of your constructions documents
24  are, do they exist at all, what protections are you
25  planning for the existing building, fencing, et cetera.
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 1             And then there's one other thing I want to
 2  bring up that has not -- well, two things I want to bring
 3  up that have not been talked about.  Number one is it's
 4  true that you have a code requirement for parking for the
 5  uses and square footage that you're proposing, but it's
 6  also true that the city of Tucson has an IPP, individual
 7  parking plan, where you have the ability to argue for
 8  fewer spaces than the code requires.  And the city
 9  historically has been very cooperative in listening to an
10  argument.  You're on the bus line.  There's lots of
11  ability to reduce the required number of parking spaces.
12             The reason I bring that up, and I know that you
13  want more spaces and it's not just what's required, but if
14  you can move forward with an IPP, you could start getting
15  permits, and then you could work on additional parking.
16             The other thing that has not been talked about
17  although I brought it up a couple of times, with an
18  acetylene torch along Plumer and removal of the no parking
19  signs for the first two blocks of Plumer, there are an
20  enormous number on-street parking spaces.  To my
21  knowledge, there's not a single house that fronts onto
22  Plumer and it's just a question of -- and those spaces are
23  there.  It's paved, it's got curb.  Plumer is more than
24  wide enough to accommodate parking on both sides, and so
25  an individual parking plan would allow you to pursue that.
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 1  You would clearly have to work with the Ward 6 council
 2  office to see if you can get their support on that, but it
 3  always strikes me as silly that we have asphalt parking
 4  spaces that are already built along the edges of our roads
 5  that in some cases we don't have permission to use.
 6             So I guess it's sort of a question and a
 7  comment.  The question part is where are you on your
 8  pursuit of a building permit, and if you get another 60
 9  days, are you then just starting a process that's going to
10  take eight to 10 months to get a building permit or have
11  you already had a head start on that?
12             MR. KRUEGER: All right.  So I will answer
13  those questions in reverse order over here.
14             To begin with, the plans for acetylene torch,
15  while brilliant and I fully agree, I'd worry that working
16  with the neighborhood association of Sam Hughes that the
17  acetylene torch would be more likely turned on myself to
18  suggest those parking spaces.  And I've been working
19  scenarios that would be self-sufficient so that we didn't
20  have to bring street parking to the table, because if the
21  entire project is continued on the approval of the Sam
22  Hughes Neighborhood Association for additional street
23  parking, like that is a tremendous risk that I feel may
24  not be successful.
25             I have had meetings with Wards 6.  I met with
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 1  both Miranda Schubert and Kyle Walczak, who actually seem
 2  to be incredibly in favor of doing whatever possible to
 3  increase development not just on this project on the
 4  Friedman Block but on the Sunshine Mile as well, too, as I
 5  know they had reached out to the board, to Fletcher as
 6  well, expressing some just discontent in general about,
 7  you know, just the -- from downtown all the way to even
 8  past the Friedman Block with development that's happening,
 9  almost all of it being in Ward 6.
10             And so I think that is what gives me some of
11  the confidence to think that we can get mayor and council
12  votes for a historic demolition of just the back parts of
13  these buildings.  It's truly the best compromise that's
14  out there and the solution for this particular property.
15             I certainly haven't gone out and developed full
16  construction plans yet for this one as it would be both a
17  tremendous cost, I've spent $130,000 just on construction
18  plans for Block A on an interior remodel whose permit set
19  still took over three months with the city of Tucson.  A
20  construction set of this would be substantively more
21  expensive.  And until we can get a real handle on what we
22  are allowed to build, it wouldn't make sense to develop
23  construction plans, particularly for the eastern traunch
24  of buildings whose exact boundaries may or may not exist.
25             That being said, I have worked with Christian
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 1  and I talked even on the side about what fencing would
 2  cost and look like for a project like this.  I think that
 3  part of the outward appearance of just the buildings being
 4  untouched and having built the Sunshine, local unhoused
 5  populations beat them up, really is putting them in a bad
 6  condition, and at a minimum, it could and should be
 7  fenced.
 8             And I've got quotes from American Fence for
 9  both a purchase and a rental of fence with scrim and sent
10  them off last month sometime to Christian.  And we'd be
11  certainly willing to fence and scrim the property to
12  provide public safety and a better appearance while this
13  is in process as I think at this point that's entirely
14  necessary, an expense that, again, even if we weren't
15  involved in the project would be something I would be
16  looking into at Rio Nuevo or putting on the developer
17  side.  And so we're certainly willing to share some or all
18  of that burden to make that happen.
19             I think that Repp + McLain have an awful lot of
20  experience on these type of projects having been the team
21  that did the Solot Plaza and found the conditions to be
22  almost the same, right?  There's nothing salvageable about
23  any of the electrical or mechanical or plumbing systems in
24  the buildings.  They're pretty much a total demolition
25  minus, of course, the walls and recreation of the existing
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 1  facade.  And I think the Repp + McLain is still the right
 2  choice for that and they could move quickly to develop
 3  construction drawings for a number of rectangular boxes
 4  that while certainly would take some time, I think they're
 5  more than capable of doing this in a timely manner.  And,
 6  quite frankly, we're going to have multiple months of city
 7  approval either way to get us to this point.
 8             At the end of the day, the solution that we've
 9  been trying to do with this project is one that isn't
10  caused by anything that we promised to develop.  Anybody
11  on the face of the earth to develop this project would be
12  held to these particular standards.
13             I have contracted Keri Silvyn to work on this
14  project with me as well, too.  She's articulated how this
15  was the most challenging and the most difficult of all of
16  the properties on the Sunshine Mile and that she knew that
17  this one would come back on her desk specifically because
18  it was going to be so difficult to get the prerequisite
19  parking to move forward.
20             I had hoped, of course, that an immediate
21  partnership with Council House Apartments was going to be
22  the answer for this one and we've engaged in hundreds of
23  hours of negotiations and discussions with Steve
24  Greenbaum, the owner of Council House on that including
25  getting to the point of drafting a very expensive legal
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 1  document and fees associated with that, but it doesn't
 2  make any sense to actually build the construction plans
 3  out right now when at least a third of the back tranche of
 4  the eastern block of those buildings I think is in play to
 5  be removed.
 6             And it's not in play to be removed because I've
 7  got something against the back of those buildings, it's
 8  the only way to achieve the economic reality on getting
 9  the minimum of 140 parking spaces.  Even if I could get an
10  IPP for them, I don't know that we would want to.  I think
11  we would be so severely under parked that the economic
12  viability of the shopping center moving forward would be
13  incredibly challenged.
14             The Solot Plaza is the example for success in
15  this one.  It was achieved again with a deal with the De
16  Concini building and Assenmacher to quickly agreed to the
17  parking.  The Council House Apartments was neither as
18  quick or as open about that one.  But I think between the
19  school, the Council House and the back of these buildings,
20  it's the (inaudible) world album of cooperation, but I
21  think that will get us to the finish line.  And I'd like
22  the time to show you both the state historic
23  preservation's approval for it and I'm confident that we
24  can get the Tucson-Pima Historical Commission to also
25  agree on this.
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 1             MR. POSTER: Just one last question, Grant.
 2  I'm curious.  I've done this before.  We did the No Tell
 3  Motel project on north Oracle, and in order to use the
 4  Grant Road incentive district overlay, we needed to
 5  demonstrate that we were doing nothing to the -- the old
 6  De Anza Motel that would remove it as listed in the
 7  national register.
 8             We went directly to SHPO to get that letter
 9  and, as I recall, it did not involve either PRS and the
10  historical commission.  Are you certain that you need
11  their approval to do that?
12             MR. KRUEGER: Reading directly from the Tucson

13  Unified Code 5.8.10, section C and E, which do seem to
14  articulate that.  And having brought that up with Rick, it
15  does seem to be the answer.  And that information was also
16  given to me by Michael Becherer as well, too, from Swaim
17  that that was the path we might take.
18             If you think there's, you know, some truncated
19  version of this that I'm missing, I'm certainly all ears.
20  I know that on the Block A property we've got a number of
21  historic review processes that we're going through with
22  that building and the city was quite benevolent to reduce
23  some of those in scope even though in writing.  On the
24  website it says you need A, B, C, D, E and F and I've
25  gotten a few of those where they were like, we're good, we
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 1  can handle what you have here.  So there's certainly
 2  possibly a way to truncate this, but reading directly from
 3  the law, that's whats it says we should do.
 4             MR. POSTER: Well, you have good advisers.  I
 5  won't try to overrule them.
 6             MR. KRUEGER: I appreciate the advice and
 7  mentorship on this one and apologize that this project is
 8  taking so long.  I assure you that I love the city.  We're
 9  spending a lot of money in the city of Tucson to try to
10  improve it in both the former Hi Fi space, you know, the
11  investment in the Tucson Roadrunners, which is why Edmund
12  can't be part of this, you know, because of a conflict
13  with me and the Sunshine Mile piece over here, and I think
14  ultimately this is nearly the same team that was
15  contracted to do the Solot Plaza.  This one just happens
16  to be a bit more challenging.
17             We were hoping to literally be constructing
18  these things simultaneously and this parking challenge is
19  very real and the solution is going to end up being the
20  removal of the back of some of those buildings.  And
21  remember, of the eight buildings on the eastern traunch,
22  two of those buildings are already non-historic
23  contributors, and so two of the eight, the entirety of the
24  building could be eliminated.  So it's really just getting
25  back at the other six little rectangles and can we take a
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 1  third off the back of those.  And with Rick's help, we've
 2  got a plan that I think can get us upwards of 172 parking
 3  spaces, and that makes this viable both from code and I
 4  think it makes it viable from an economic standpoint, too.
 5             42,000 square feet of building's an awful lot.
 6  I'm a food service guy.  Like we need a lot of parking
 7  spaces in food service.  Remember the code for just a
 8  regular old restaurant is one parking space for every 100
 9  square feet, and so this is already like three times more
10  relaxed, and so I hate to go for an IPP for even more
11  relaxed than that and then end up with traffic problems,
12  people parking in Traders Joe's across the street and
13  running across Broadway creating pedestrian safety issues.
14  And I certainly don't want to end up in the crosshairs of
15  the Sam Hughes Neighborhood Association.  I want to be
16  able to go to those association meetings with my head held
17  high and say, look, here's the awesome new restaurants and
18  coffee shops and retail we're going to bring to you guys.
19  As opposed to the economic malaise that you've had on
20  Broadway over here, we're going to add some life and some
21  energy to this.  And I think that will be met with great
22  fanfare, but if I immediately follow that with, but I've
23  got to take 100 parking spaces in front of all your
24  houses, I literally would be on the receiving end of that
25  same acetylene torch.
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 1             MS. VILLICANA: I think, Grant, you seem 360.
 2             CHAIRMAN McCUSKER: So this is not an action

 3  item today.  We're trying to ferret out next steps.  It
 4  will be an action item in two weeks, so I think, Grant,
 5  what you've got to do is come to us with a pretty clear
 6  plan on how much time you need to accomplish your parking
 7  goals.
 8             I also think that you have to spend some money
 9  on this property.  You know, a fence might keep some
10  people out or in, but, you know, I think we seriously have
11  to think about replacing the glass.  It's become such an
12  eyesore now that, you know, it truly is an embarrassment
13  for revitalization.  And I don't know what that costs.  I
14  think you could probably find out.
15             But, you know, if we're not seeing -- we knew
16  this was parking starved when we awarded it.  If we're not
17  seeing some progress of some nature, you know, I think
18  we've got to rethink the whole situation.  And that's kind
19  of where the board was, literally.  You know, they could,
20  you know, cancel this bid.  But we believe in you, we've
21  awarded you this property, we've allowed it to be
22  extended.  It is currently expired, so whatever we do is
23  basically a redo.
24             You're still the awardee of record, you know,
25  but I think you've kind of got to put something in front
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 1  of us that eliminates the excuses and gives us a time
 2  period under which you're prepared to either deliver or
 3  walk.
 4             MR. KRUEGER: Certainly.  I completely agree
 5  with you, sir.  This is an incredibly challenging project
 6  and I think the parking struggles on this one are again
 7  not unique to the (inaudible) hospitality group, but it
 8  would be -- anybody under these circumstances would be --
 9             CHAIRMAN McCUSKER: I think you have a
10  potential solution to all that.  I think we've just got to
11  execute on that.
12             And we can help with the politics of all this
13  and we can help with the HOA, because what they're going
14  to get if they don't do something is a block full of
15  blighted, torn down homeless shelters.  So, you know, I
16  think there's -- you know, Corky's, you know, the best
17  compromiser around when it comes to, you know, homeowners'
18  resistance to zoning or development.  You know, I don't
19  think we have to cram anything down their throat.  Let's
20  look at a creative solution, give us a reasonable
21  timeframe, you know, be prepared to invest in that
22  building and, you know, we'll talk in two weeks.
23             MR. POSTER: Grant, just one additional thing I
24  would request.  It's not just a timeline to solve the
25  parking problem.  I think we have to see a timeline for
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 1  the whole project.  How long does it take to get to the
 2  opening of one or more of those sites?  That's really the
 3  issue.  You know, it's not just solving the problem of the
 4  parking, it's figuring out how do we get to the end of
 5  this project.
 6             MR. KRUEGER: Very much a fair question.  It's
 7  hard for me to calculate the end even with Repp + McLain
 8  behind me on this one until I can get to a calculation on
 9  the beginning that at least gave me the building envelope
10  of the exact size of square footage and shape of what
11  we're dealing with.  But give me a chance to get a letter
12  from SHPO and to get this in front of the historic
13  commission.  This is going to come up no matter what.
14  Like you're truly going to see this be an issue.
15             Even if you had the biggest developers in
16  Tucson, if Larsen Baker walked in here tomorrow and took
17  this space, they would be taking the exact steps that
18  we're doing right now I assure you.
19             CHAIRMAN McCUSKER: So I think what Corky's

20  asking for and I think where we would lean in is if your
21  proposal assumes all these things occur.  Let's assume you
22  get some adjacent parking, let's assume you get a deal
23  with the Council Apartments, let's assume you get some
24  partial demo approval from SHPO and the city, because that
25  sounds like that's the only path forward, you know.  So
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 1  assuming that we pull all that together, then how long
 2  will it take for you to develop the project?
 3             And, you know, I assume this affects the
 4  budget, because, you know, this property is in much worse
 5  shape than it was when you first saw it, you know, so I
 6  think all of that's part of the sit down that we can help
 7  you with between now and the next meeting.  And, you know,
 8  I think the board would be much more inclined to hang in
 9  there if we could assume that some of these things fall
10  into place.
11             MR. KRUEGER: Also very fair statements.  Again

12  with Repp + McLain behind us, I think the time line of
13  construction would look very similar to what happened with
14  Solot from the moment they got an approval and got the
15  parking together.  You know, between, you know, 14 to 16
16  months, we started getting the first leases signed in
17  stores opening up in that particular property, and I think
18  that's very possible here as well, too.
19             Obviously given the permit-heavy nature of this
20  one, it makes it challenging to say those things.  I hate
21  to overpromise and under deliver.  We got delayed
22  substantively more on the Block A project than I would
23  have expected in the permit process, but we're there,
24  we've achieved that permit and we moving forward.  We'll
25  have that open in the next eight or nine weeks over here
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 1  assuming we pass our Rio Nuevo historical inspection.  And
 2  I think that we can do this with the Friedman Block as
 3  well, too.  And I can work with them even in advance of
 4  our next meeting to provide you some exact construction
 5  timelines assuming that we had this back one-third
 6  demolition approved.  That would give you a little more
 7  confidence of where our ability is to execute on this one.
 8             The buildings -- adding one more comment to
 9  what you said there, Fletcher.  The buildings falling
10  apart, it's a tremendous, you know, black eye and the way
11  it looks is awful and I don't like it any more than you
12  guys do.  It actually doesn't add any cost to the
13  construction project, because all of those parts were
14  going to be demoed either way in this.
15             If you look at what happened to Solot, they
16  didn't salvage the glazing, they didn't salvage any
17  mechanical systems or any plumbing or any electrical.  I'm
18  not discounting the decay of the property, but that
19  actually isn't the cost driver in this one because of just
20  how far gone they already were.  It's really a removal
21  process.  And the more quickly they were able to get Solot
22  with the fence and the scrim and sort of hollowed out, the
23  quicker the project was safer and non-attractive to
24  individuals who, you know, might choose to try to reside
25  there illegally.  And it just showed that there wasn't
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 1  anything to steal or mess with and it didn't look nearly
 2  as bad.  And I would love to get Friedman to that point as
 3  quickly as possible, but that part can't even be done as
 4  Corky knows without a permit.  Like I can't pull just a
 5  permit to demo without the goal at the end, otherwise we
 6  would have already hollowed those buildings out.  There
 7  would have been roll-offs and fences on there, you know, a
 8  couple of years ago and we would have already put it into
 9  the state where Solot got to as well if we were allowed to
10  do so right now.
11             CHAIRMAN McCUSKER: Well, I think there's some

12  creative opportunity here.  I've seen developments in
13  urban environments where there's a facade, a streetscape,
14  a Hollywood set that's set in front of the project and you
15  build behind it and what the public sees is basically a
16  plywood rendering of what ultimately is going to be there.
17  We could do that.  We could drape it.  You know, putting a
18  chain link fence in front of a broken down building is not
19  going to improve any of our reputations, you know, so I
20  think you've got to think about some creative ways for
21  that project to just be more curb appeal.  You know, it's
22  going to be two years before it gets done and, you know,
23  I'd hate to keep driving by that like everybody does going
24  what the heck, you know.  So I think we've got to have
25  some creative solutions.
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 1             I also think -- you know, I've seen landlocked
 2  properties in other cities where they have zero parking.
 3  You know, in San Jose -- downtown San Jose, there's a
 4  whole strip of places that don't have a single parking
 5  spot and they shuttle.  You know, you go to a nearby
 6  parking garage and they, you know, shuttle you back and
 7  forth.
 8             You know, we've always thought that the
 9  Sunshine Mile was going to take some kind of unique
10  multimodal, you know, challenges and, you know, we haven't
11  really helped you think through that, but what we have
12  right now is not tenable.  Work on what you want to do.
13  We'll have you back in two weeks.
14             MR. KRUEGER: Sounds perfect.  I appreciate all
15  your time and consideration and I'll look forward to
16  having you guys out for the block A opening over here in a
17  couple months, too, because you guys will be very proud of
18  that one.
19             CHAIRMAN McCUSKER: Tim, were you going to say

20  something?
21             MR. MEDCOFF: No, you stole my thunder, Mr.
22  Chairman.
23             CHAIRMAN McCUSKER: All right.  Grant, thank

24  you.
25             The only item left for us is future agenda
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 1  items.  I think we've had one created for us by the state
 2  and we'll keep you and the public posted on that.  Don't
 3  be surprised if we call a special meeting.
 4             Anything else you want to see on the next
 5  couple of agendas?
 6                      (No oral response)
 7             CHAIRMAN McCUSKER: If not, I'll entertain a

 8  motion to adjourn.
 9             MR. LEVIN: So moved.
10             MR. MARQUEZ: Second.
11        (Motion made, seconded and passed unanimously)
12             CHAIRMAN McCUSKER: Thank you, everybody.

13                   (Proceedings adjourned)
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
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